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As Chair of Greater Manchester Mental Health NHS
Foundation Trust (GMMH), I would like to welcome
you to the first edition Improving Lives – a magazine to
let you know about the exciting developments taking
place across our Trust.
In this edition, we are hearing
from patients and staff who will
benefit from the exciting news
that we have been awarded
£72.3million to rebuild the
Manchester mental health
inpatient unit, Park House, on
the North Manchester Hospital
General site.
When we acquired our
neighbouring trust, Manchester
Mental Health and Social Care
NHS Trust, we made it a priority
to invest in Park House as we
knew that the building was not
offering the best environment
for recovery. We have done this
but it still has dormitory-type
accommodation and not the
high standards of privacy and
dignity our other mental health
units routinely offer.

This funding which was the
third highest nationally and the
biggest for the North West will
have a massive impact on those
who live and work there. In this
issue you will directly hear from
staff who have been at the
unit for nearly 20 years, as well
as current patients, to convey
what this means to them.
You will also find out about our
Governor elections – we have 14
vacancies across the public and
staff constituencies of GMMH
and how you can get involved.
We are extremely proud of
our Research and Innovation
department who are in the
process of conducting groundbreaking research in the field of
virtual reality as well as being
part of the first ever drug trial
which can slow down the onset

of Alzheimer’s. You can read
more about their exciting work
on page 10.
Hopefully our new magazine
will inspire you to get involved
with our Trust and there are
a number of ways you can do
which we outline on page 20.
I hope you enjoy reading
‘Improving Lives’.

If you have any feedback,
please contact us at
communications@gmmh.nhs.
uk
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In August 2019, we received
the exciting news that GMMH
was to receive £72.3million
capital funding to replace
Manchester’s current mental
health inpatient unit – Park
House, based in Crumpsall on
the North Manchester General
Hospital site. The unit, which
currently has nine wards and 166
beds, will be completely rebuilt
on the hospital site to provide
an outstanding environment for
high quality mental health care
in the city of Manchester.
GMMH became responsible for
the delivery of services at Park
House in 2017 and immediately
recognised that the unit was a

priority for improvement due
to its traditional dormitory-style
hospital accommodation and set
about developing a business case
to redevelop the facility. This
multi-million pound investment
will greatly improve the quality
of care for patients, supporting
staff to care for patients in the
best therapeutic environment
possible.
We went to Park House to talk
to patients and staff about what
this development will mean for
them…
“We’ve become used to working
in discomfort at Park House. All
members of staff here are so

passionate and supportive that
we make it work. But there’s a
constant underlying pressure as
a result of the facilities. There’s
very little space for private
conversations, or places for staff
to meet, and you continually
have to check that people are
safe, and assess risk when four
people are in a dorm together.
Imagine what that energy
could be spent on with better
facilities.”
“Alongside one room per
patient, we’d love to see a gym
for patients and an area for staff
to take their breaks.”
Sheila Hill, Acting Inpatient Service
Manager, Park House

“Your experience depends on
who’s in your dormitory. I feel
sorry for one person at the
moment – it seems like their
bed is just an extra one shoved
in there. And it’d be nice to
have more shower rooms. Some
people spend a while in the
shower, meaning you have to
wait a long time. I’d also love
to see more space to watch
television – it can be frustrating
fighting over seats!”
Anna, Patient, Park House

Continued
Page 5
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“We should have our own
bedrooms, so we don’t have to
deal with things like snoring and
people keeping their light on!”

Greater Manchester Students’ Mental Health Help

Beckie, Patient, Park House
Art Impression of the New Park House

“At the moment, the layout
of the building is a challenge.
People aren’t able to leave
their wards without the risk
of running off, so they’re
stuck there. Big secure activity
rooms where people can come
together would be brilliant. We
need a building that feels like
a hub, rather than a hospital. A
place that is therapeutic outside
and in. This’ll aid recovery and
help destigmatise mental health
in the community.”

A unique specialist mental health service has launched across
Greater Manchester to help university students achieve their
ambitions and receive the help they need to overcome significant
mental illness. A team of GMMH mental health professionals
will support students across the University of Bolton, University
of Salford, Manchester Metropolitan University, University of
Manchester and the Royal Northern College of Music, in this
two-year pilot.

“The new standard is single
rooms with an en suite –
this would be my number 1
priority. During the day, there’s
nowhere to go really. There’s a
TV room, but there’s never any
quiet, and people are in there
all day, so I don’t go in. I’d like
to see a games room, a library
and an IT room where people
can learn digital skills, as lots of
people don’t have basic skills
like banking online which could
really help them. I’d also like a
nice foyer, a café, a shop where
you could buy newspapers, and
a lecture room for staff to learn
more about mental health.”

“The new
facility will
hugely enhance
the environment
for our patients,
to help the
recovery
journey.”

Michael, Patient, Park House

Neil Thwaite, Chief Executive

Watch this space for exciting work coming up with our Community Mental Health Teams in North
Manchester and Trust wide! If you would like to be involved in this work, please email Nigel Hird on
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Recovery Academy
becomes second largest in
country!
We are celebrating the third
year of paying our staff the
real Living Wage which is the
only UK wage rate that is
voluntarily paid by over 5,000
UK businesses who believe their
staff deserve a fair day’s pay for
a hard day’s work. We were the
first NHS trust in the North West
to do this and the current rate
stands at £9.30 per hour.

Our third year as a Living
Wage Employer!

Nigel Hird, Operational Manager,
Park House

nigel.hird@gmmh.nhs.uk

Improving Lives

Alzheimer trial success

Achieve comes to Bury!

Three GMMH service users
have taken part in a clinical
trial which has delivered
extremely positive results.
GMMH’s Dementia Research
Centre participated in Biogen’s
ENGAGE trial between 2017
and 2019 recruiting participants
from across Greater Manchester.
The trust was one of 13 UK
sites participating in this
trial. ENGAGE measured the
ability of Aducanumab, an
antibody designed to ‘mop-up’
pathological brain amyloid, to
improve participants’ memory
and thinking. See page... for
more research news.

Our Achieve substance misuse
services are now operating from
Bury. Achieve Bury will deliver
alcohol and drug services to
those needing help and support
to break the cycle of addiction.
As a partnership model, Greater
Manchester Mental Health NHS
Foundation Trust (GMMH), The
Big Life Group and Early Break
already run drug and alcohol
recovery services – known as
Achieve - across Bolton, Salford
and Trafford in the first clustercommissioned tender in the
North West.

We are celebrating the third
year of paying our staff the
real Living Wage which is the
only UK wage rate that is voluntarily paid by over 5,000 UK
businesses who believe their
staff deserve a fair day’s pay for
a hard day’s work. We were the
first NHS trust in the North West
to do this and the current rate
stands at £9.30 per hour.
For more latest news, please
visit www.gmmh.nhs.uk/latestnews

Page 7

Improving Lives

Feature

Issue One, December 2019

Issue One, December 2019

Improving Lives

Maureen became a governor in April 2019 because she was interested in the whole pathway of care and
services that GMMH provide. Here is why she is excited about being a governor:

“I want to create seamless links between myself and the members of the Trust who live in
Salford. This will involve making and sustaining relationships with key people in Salford
who are working to improve services they and GMMH provide. I also want to contribute to
and support the work of my fellow governors and the Trust Board. I am looking forward to
supporting GMMH reach its ambitious and exciting goals.”

Governor
Elections

Maureen Buckley
Public Governor for Salford

•
•
•

•

The Council of
Governors represent
you, the members of
our Trust.
Their role is an important role
which holds the Executive Board
to account for our performance.
Although not involved in the
day-to-day running of the
Trust, they are an essential
link between the Trust, our
members, and the communities
we serve.
We currently have 14 vacancies
across the following areas:

The duties of being a governor
include:
•

Constituency
Public

Bolton and Lead Governor

•

Salford
Trafford
City of Manchester
Other England and Wales
Service User and Carer
Staff

Nursing
Nursing
Allied Health Professionals

•
•
•
•

Psychological Therapies
Medical

•

Non-Clinical
Social Care

You can stand for election so as
long as:
•
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Appoint the Chair and other
non-executive directors
Approve the remuneration,
allowances and other terms
and conditions of nonexecutive directors
Appoint the Trust’s auditors
Receive the annual accounts
and the annual report
Approve the appointment of
the Chief Executive made by
the non-executive directors
Respond as appropriate
when consulted by the
directors
Develop the membership
and represent the interests
of members

You are a member of the
Trust in the constituency

for which you want to be
elected, so to stand as a
Bolton Public so you must
live in Bolton
Be 16 years or older
Agree to carry out your
duties if elected as Governor
Have not been sentenced
to prison for three or more
months
Have been declared
bankrupt

All you have to do is complete a
nomination forms and send an
election statement and photo
by 5pm on Monday 3 February
2020.
If you would like to stand for
election contact our election
administrator, UK Engage, to
get a pack by post.
To nominate yourself online or
download a nomination form,
visit: www.nom.ukevote.uk/
gmmh
If I become a Governors, will I
get help?
If you are elected, we are here
to help you as much as we can.
For example, you may need
support to come to Governors
meetings or you may struggle

with the amount of information
you are sent. If this is the case,
please let us know. We want to
help you make the most of this
exciting and important role.
Being a Governor does not cost
you anything. You will not
get paid, but we do pay your
travelling expenses.
How to contact us
0345 209 3007
(costs may vary according to
your telephone contract)
gmmh@uk-engage.org
UK Engage, 10 Acorn
Business Park, Heaton Lane,
Stockport, SK4 1AS
Deadlines
Deadline for receipt of
completed nomination forms:
Monday 3 February 2020
Ballot papers sent to members
of the Trust: Tuesday 18
February 2020
Voting closes: Thursday 12
March 2020
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At GMMH, we live and breathe Research
and Innovation.
Our research units work
tirelessly on improving the
lives of a range of service
users with a variety of mental
health or dementia diagnoses.
Here’s what some of our R&I
team have to say about what
Research means to them...
“I work in the NHS out of a
compassion to care for others,
and I’m simply not willing to
accept that certain diseases and
conditions remain incurable
or untreatable. Through
participation in research, there
is the chance to be at the
forefront and play an active
part in the development in
improving evidence based
practice.”
Mark Dawson, Research
Initiation and Delivery Manager
(Operations), GMMH

“As a psychologist working in
the NHS, the value of research
is most clearly available to me
when I imagine a world without
research, where practice is
stale, stagnant, and there is a
lack of improvement. Research
tries to keep the state of the
art moving forward, so that
the front line clinicians that are
treating our friends and our
families are aware of the latest
ways, and the most effective
ways, of helping people.”
Dr Daniel Pratt, Lead, Cognitive
AppRoaches to coMbatting
Suicidality

“Research is important because
It brings together voices from
all different individuals and
groups of people. Often it’s
when you bring together a
group that you’re able to
understand something more
completely, understand how it
could be improved, changed
or best delivered. It’s providing
the evidence to go forward
and deliver the best care, but
also to work in a way that
keeps [clinicians], and most
importantly, patients safe.
With the work that we do, the
patient is very much at the
heart of it.”
Dr Richard Keers, Principal
Investigator, Medicines Safety in
Prisons

Continued

Changing the
game in research
Page 10
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gameChange: Improving
lives through VR therapy
GMMH and the Psychosis
Research Unit are taking part
in gameChange: a study to
find out whether virtual reality
therapy can help people to
be less anxious in everyday
situations. The study, led by
The University of Oxford’s
Department of Psychiatry, was
launched in June. GMMH was
the first site to open in the
UK, and recruited the first ever
participant.
In VR, service users enter
virtual versions of everyday
situations that may make them
anxious, and are encouraged
to complete tasks of increasing
difficulty that help people learn
to feel safe. What is unique
is that patients are much
more willing to go into VR
simulations because they know
that they are not real – but the
learning still transfers to the
real world.

EXPO: Trialing New
Medication Through an
Innovative Approach
A small group of NHS
community treatment services
in England is trialling a new
medication to help people who
are dependent on heroin. This
medication, called extendedrelease buprenorphine (XRBUP), lasts for 1 month,
meaning there is no need to
go to the pharmacy each day,
saving significant time for both
service users and the NHS.

To find out more and/or to
get involved in Research and
Innovation at GMMH, visit the
new and improved R&I Hub on
our website at www.gmmh.
nhs.uk/research. You can also
contact our Research Office
Team, who can advise if there
are any research studies that
you may be eligible to take part
in, on researchoffice@gmmh.
nhs.uk (all information will be
kept confidential).

What’s even more exciting
about the trial is that front
line staff within the Achieve
services are the ones delivering
the research, with support
from designated research staff.
This means that service users
participate with healthcare
professionals that they are
familiar with, in a facility they
are used to attending. We
hope this will remove barriers
such as lack of trust and
increased travel time which can
potentially lead to drop-outs.
Page 12
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You make a great team but
you are not on your own
At GMMH, we define a carer
as “…a person who provides
unpaid practical or emotional
support to someone with a
disability, addiction or illness.
The person may be a relative,
partner, friend or neighbour.
A carer may be of any age
and may be a young person
providing assistance to a parent
or another person. A carer
may live with the person they
care for or provide support
from a distance.” This is a
broad definition and reflects
the individual and variable
nature of caring roles. This
is particularly important and
relevant when caring for
people with mental health,
alcohol or drug problems,
where support may not always
be visible and may vary on a
day-to-day basis.

The majority of us will have
caring responsibilities at some
point throughout our lives
and many will find themselves
juggling caring responsibilities
with work, study and other
family commitments.

December 2018 saw the
launch of the first GMMH
Carer, family and friends
Strategy.
The Strategy recognises and
values the important work of
family and friends, young and
old, caring for people who need
help due to a mental illness,
addiction or dementia. It sets
out how we will involve and
support carers across Bolton,
Salford, Trafford, Prestwich,
Manchester, and Cumbria as

well as how they will work with
local organisations to make life
better for carers.
Throughout 2019, the Trust
has developed and launched
numerous resources available
to our carers. To inform carers
at what is often a difficult
time in their journey, we have
developed a very popular
12 page booklet around
Confidentiality. This ‘Carers
and Confidentiality Guide’
talks about why our staff
are sometimes limited in the
information they can share,
how they should expect to
be involved in care despite
restrictions with consent and
details of what they can still
discuss with staff.
Continued

For some carers, when the
person you care for is beginning
their treatment journey, this
often stressful and difficult
situation, may be the first time
the word ‘carer’ has been used
to describe the supportive role
you play. GMMH staff should
acknowledge this and seek
to understand the complex
diversity of caring roles – both
carers and those they care for.
It can be a struggle for many
carers to see their caring role as
separate from the relationship
they have with the person they
care for.
Page 16

Page 17

Improving Lives

Issue One, December 2019

Issue One, December 2019

Improving Lives

Great Wall of Media
Our John Denmark Unit (JDU) is a specialist National Deaf Mental Health Unit providing 18 beds for deaf people living with mental health issues. It is one of only three to
do so in the UK!

19/20 Autumn/Winter prospectus

We have also launched a
booklet for carers around
Lasting Powers of Attorney as
well as a rewritten ‘Looking
after yourself: health and
wellbeing for carers, family and
friends’ course through our
Recovery Academy.
This is in the 19/20 Autumn/
Winter prospectus and was
developed in consultation with
carers. The resources (and many
more) are available on the
Trust website in the form of an
electronic carers resource pack
and can be found here: www.
gmmh.nhs.uk/carers-familyand-friends
Page 18

Would you like to be involved
in strengthening how we
identify, support and involve
carers across the Trust? We are
looking to develop a network
of carers to be actively involved
in:
•
•
•
•
•

Being a carer representative
at meetings or away days
Being involved in our audits
and inspections
Sitting on our recruitment
and selection panels when
we interview staff
Co-producing and codelivering carers training for
staff
Consultation

If you would like to speak
to someone about getting
involved, please contact the
Trust’s Carer Lead, Neil Grace
at carers@gmmh.nhs.uk

Our patients at JDU are not
individuals who have lost their
hearing later in life, but those
who are either deaf from
birth or within the first two
years of life. This means that,
for the vast majority, their
first language is British Sign
language (BSL), and they often
have very limited English skills,
including limited literacy skills.
In line with our mission to
make the JDU and our NHS
Trust the most deaf accessible
in the world, we have invested
heavily in the use of technology
to allow deaf patients and
the GMMH to communicate
better. The most technologically
challenging innovation has
been the recent installation of
Media Wall touch screen TVs
in all the bedrooms at JDU.
Clinical staff were involved at
every stage of the development,
supported throughout by
internal and external technical
experts.
Every patient bedroom now
has a media wall installed.
The content of each individual
device can be controlled
by a central 'hub', to tailor
requirements to each patient’s
needs in a clear and effective
way. For example, each patient
has their own activity timetable,
which provides notifications
of therapeutic sessions and
activities that may be of
interest. The media walls have
access to BSL Zone, which is an
internet TV channel offering a

range of programmes in BSL;
alongside BBC iPlayer in BSL and
other games and apps. They
also contain information videos
in BSL, along with the ability for
patients to make video calls to
family members.
JDU staff have developed
information in BSL specifically
for these devices across a range
of areas, such as a package
explaining the Mental Health
Act and the individual’s rights,
and deaf easy-read patient
medication information leaflets.
“The media walls have been
a great innovation for our
patients, connecting them
to information in a way only
previously dreamed of. Hearing
patients, whatever their first
language, currently have access
to reference material on all
medications. There is a lack of
parity for deaf patients who
struggle with literacy and
where English is not their first
language.
The lack of reference material
for medication in BSL is
currently an issue both in the
community and inpatient
settings.
Our vision for the future is to
continue to develop media wall
content, specifically creating
around 40 BSL videos of the
most commonly prescribed
medications in mental health
services.
These would be accessible to

patients on their media, in
a bespoke manner. Greater
Manchester Mental Health NHS
Trust will make these videos
freely available to the deaf
community via a JDU YouTube
channel, along with other BSL
material already developed”.
Dr Sodi Mann, Consultant
Psychiatrist & Clinical Lead, John
Denmark Unit, Manchester.
The Trust is committed to
the continual development
of both generic and bespoke
content to be used on the
media walls with a designated
filming room within the JDU
and the recent appointment
of a Deaf Communication
Development Lead to continue
this innovation.

For more information about
the JDU, please visit www.
gmmh.nhs.uk/mental-healthand-deafness
Page 19
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also be open to everyone,
regardless of their background,
as the emphasis is on shared
learning, recognising with equal
importance, personal expertise
and professional expertise.
GMMH Recovery Academy first
prospectus of learning was
launched on 1st April 2013 with
just eleven courses on offer.
Within the first six months,
nearly 1000 students had
registered.

On the 1st October 2019,
the 14th prospectus was
launched, with 66 courses
on offer, and there are
now 7,500 students
registered.

me. It’s also kind of achieved
something that I didn’t think
was possible. I took my parents
on the courses with me, it was
my Care Coordinator’s idea…
For my dad there was just no
understanding and he just
didn’t have the time of day, but
after this! We have been on one
about self-harm …my dad just
couldn’t get his head around
it, he just couldn’t understand
it, couldn’t communicate with
me about it or anything, but
after that he’s completely
changed…Getting my family
to understand it a little bit
more was a barrier that I didn’t
think I would be able to get
through…”

Improving Lives

“Registering with the Recovery
Academy two years ago was
one of the best decisions
I’ve made. Not only have I
gained a lot of knowledge and
understanding around mental
health from the many courses
I have been on. It has also
helped with my confidence,
mental well-being and making
connections with like-minded
people. I am now volunteering
with the Trust and achieving
goals I never thought would be
possible.”
(A Recovery Academy Student and
GMMH Volunteer)

(A young woman describing the
impact on her family life)

Fifty per cent of those students
are service users and carers, and
the remaining fifty per cent are
professionals both from GMMH
and other organisations.

The Recovery Academy
The second largest academy
of its kind in England

The Recovery Academy was
formed in January 2013 to
provide education to mental
health service users, their carers
and health and social care
staff, on living with different
mental health conditions, selfhelp interventions, and ways
to support people in their
recovery.
There are a set of national
principles that all Recovery
Colleges across the country
follow, but in essence, courses
should be co-produced and
co-delivered between people
with lived experience of
mental health difficulties and
professionals with expertise in
the field. All courses should

Page 20

Courses include: Living with
Anxiety & Depression; Living
with Social Anxiety; Living with
PTSD, Self Harm; Listening
Skills; An Introduction to
Compassionate Focussed
Therapy; Overcoming
Sleep Problems; Relaxation
Skills; Overcoming Stigma;
Assertiveness Skills; and much
more.
The Recovery Academy works
in partnership with over 20
partnership organisations
to develop and deliver
courses including Mind,
United Response and Greater
Manchester Fire and Rescue
Service. Students with their
own lived experience of mental
health difficulties have told us
the following:
“It’s been extremely positive for

The Recovery Academy also provides bespoke mental health
training to other organisations. For the current prospectus
please visit www.gmmh.nhs.uk/recovery or for a chat about
your specific needs, please contact GMMH Recovery Academy
Lead at claire.watson@gmmh.nhs.uk
Page 21
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How else can you get
involved?

Sow the City

We know from experience
that the people who use our
services are the true experts
on how those services should
be developed and delivered.
We are really keen to provide
everyone with a variety of
opportunities to get involved
with our work.

Sow the City is a social
enterprise who seek to create
healthier places where everyone
can grow their own food.
Through grant funding from
Salford City Council, Salford
CCG and facilitated by Salford
CVS, they were able to work
with the Salford Community
Engagement Recovery team
on an exciting project based at
the Tindall Street allotments.
When the team first met on
site with service users on a cold
and wintry day in February,
the allotment was a sad and
neglected mess. However, less
than one year on, together

How to get involved
•
•
•
•
•

Providing your views at
a meeting or working
group.
Getting involved in the
recruitment and selection
of staff.
Taking part in our audits
and inspections.
Co-producing and codelivering training with
us.
And many more.

Issue One, December 2019

we have transformed the
space into a food growing
mecca. Service users have
undertaken workshops to
learn everything from how
to grow fruit and vegetables,
composting, crop management,
winter vegetables, harvesting
and more, and will soon be
presented with official AQA
certificates to recognise their
achievement. Some fantastic
crops were grown, and service
users have thoroughly enjoyed
taking the produce home
and eating it – Joe’s pickled
chilli onions were particularly
memorable!

You could also Become a
member of our Foundation
Trust or volunteer with us!

We teach primary children across
Greater Manchester to sign
Dominique Barnes,
Communication Development
Lead at our National Centre for
Mental Health and Deafness
(John Denmark Unit in
Prestwich), has been out and
about teaching children of all
abilities some basic signing.
Dominique has been working
with primary schools in Greater
Manchester to provide them
with British Sign Language and
Deaf Awareness sessions as
part of their school assemblies.
Dominique recently attended
Guardian Angels RC Primary
School where she worked with
Year 5 and 6 to teach children
‘I’m Dreaming of a White
Christmas’ using sign language.
The children had an amazing
time and will be performing this
at the school’s advent service.
Dominique said: “Signing can
help children of all abilities
develop communication skills.
I wanted to teach them these
skills as well as raise awareness
of deafness. The visual nature

Visit www.gmmh.nhs.
uk/get-involved for more
information

Improving Lives

of signing means it’s something
children tend to enjoy doing
and so involves those reluctant
communicators as well as
those with special educational
needs (SEN). This makes
communication more inclusive.”

Dominique’s passion to teach
sign language has seen her visit
several primary schools in 2019
and the response from children
and teachers has been so good
that she has more visits to
schools planned for 2020.

Sign language facts:

Ladies of letters
The service users of Holly
Ward at Woodlands Hospital
in Little Hulton have received
letters and postcards from
the voluntary writing group
‘Women Who Write’, based in
Burnham-On-Sea. The writing
group of all-ages get together
to write poems, postcards and
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letters to send out to individuals
who may feel lonely or isolated.
The writing group kindly met
the cost of postage, as we are
an NHS service. They have also
agreed to send a collection
of postcards and letters each
month.

Sign language is a
means of communicating
using gestures, facial
expressions and body
language.

The most common form
of sign language is
British Sign Language,
or BSL. It’s the main
language of around
145,000 people in the UK
and has been recognised
as an official language
since 2003.

BSL has its own
grammar and structure,
and is only loosely
connected to spoken
English.
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