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Reporting Back
2018/19 has been another busy but successful year for
the Trust. Against a backdrop of increasing demand for
our services and constraints on funding, our staff have
worked hard, showing commitment to our vision and
values and enthusiasm to improve our services.
This summary of our Annual Report and Accounts
2018/19 and Quality Account 2018/19 looks back
over the last twelve months and celebrates our many
achievements, as well as our challenges.
It also provides opportunity to look forwards to the
future. We know that 2019/20 will present even
greater challenges for the Trust and the wider NHS.
Working with our skilled and committed staff,
volunteers and partners, we are confident in our
ability to deliver our plans for the future year ahead.
Rupert Nichols
Chair

Neil Thwaite
Chief Executive

Our full Annual Report and Accounts 2018/19 and
Quality Account 2018/19 are available to access on our
website: www.gmmh.nhs.uk/publications
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Our Scope
We provide inpatient and
community-based mental health
care for people living in Bolton,
Salford, Trafford and the City of
Manchester.
We also provide a wide range of
more specialist mental health and
substance misuse services across
Greater Manchester, the North West
of England and beyond including:
•
•
•
•
•
•
•

Inpatient substance misuse
services
Medium and low secure forensic
mental health services (adults
and adolescents)
CAMHS Tier 4
Mental health and deafness
services
Health and justice services
Perinatal mental health services
Military veterans in Cheshire
and Merseyside (excluding
Liverpool)

Key:
Bolton, Salford and Trafford
Mental Health and Substance
Misuse Services
Manchester
Mental Health Services
Bury
Substance Misuse Services
Cumbria
Substance Misuse Services
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Our Trust in Numbers

5,400

53,000

Number of
Staff
(WTE)

Approx.
Number of
Service Users

£319.3m

£9.975m

Total Annual
Income

10,600

Members

‘Outstanding’
CQC Well-led
Rating

2018/19
Capital
Expenditure

22

Elected
Governors

Over

143
Sites

Living Wage
Employer

‘Good’

CQC Rating

£7.428 million

2018/19 Normal Operating
Surplus

6 | Annual Report Summary

Positive Performance

Our performance during 2018/19 has continued to be
impacted, as expected, by our acquisition of Manchester
Mental Health and Social Care NHS Trust. We did,
however, achieve the majority of our Key Performance
Indicators (KPIs) and targets by year-end.
For those areas where we were more challenged - including IAPT (Improving
Access to Psychological Therapies) and Out of Area Placements (OAPs) - we focused
on developing and delivering recovery plans to improve our performance. We have
seen these efforts rewarded, particularly in relation to OAPs, where we achieved
significant improvements in the use of OAPs during the second half of the year.
At year-end we were able to report a reduction from 1,646 reportable OAPs in
April 2018 to just 5 in March 2019. After much hard work, our plans to sustainably
improve the performance of our IAPT services in Manchester and Salford are also
on track. We expect these plans to come to fruition in 2019/20.
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Sound Finances
We delivered an operating surplus of £7.428 million at the end of 2018/19 before
impairments and non-cash pension costs. This achievement is notable given the
financial challenges presented by our expenditure on OAPs in Manchester early in
the year and also on agency staff. As is the case across the NHS, due to a national
shortage of skilled professionals and heightened competition to fill vacancies, we
have continued to rely on agency staffing in some areas to maintain safe staffing
levels and standards of care. We will continue to take forward strategies to safely
reduce our use of agency staffing in 2019/20. These include working with NHS
Professionals to deliver an effective temporary resourcing service.
We invested a total of £9.975 million capital in the development and improvement
of our estate during 2018/19. Key schemes included:
•
•
•
•
•

The provision of Manchester’s first Section 136 suite at Park House in North
Manchester
The completion of a new purpose-built pharmacy on our Prestwich site
The roll-out of our clinical information system (Paris) to our Manchester services
The provision of 5 additional beds in our Therapeutically Enhanced Medium
Secure Services (TEMSS) for women at the Edenfield Centre
The refurbishment of Harpurhey Wellbeing Centre – re-opened in July 2019 as
‘No. 93’ following over £900k investment. No. 93 operates as a community hub,
hosting community activities and volunteer-led groups plus nine dedicated
therapy rooms and a group room for IAPT provision

Our positive year-end financial position has enabled us to commit to investing
a further £11.2 million in capital schemes in 2019/20. Key priorities include
progressing the ambitions set out in our new Digital Strategy 2019 – 2022 and
capital works to support delivery of our new adult forensic blended women’s
service. We are also delighted to have recently received notice of a £72.3 million
capital award from the government to replace our Park House unit on the North
Manchester General Hospital site. We will use this investment to deliver a modern
fit for purpose facility, which supports recovery, improves safety and provides a
much improved working environment for our staff.
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Quality Improvement
We are committed to continuously improving the quality of care for our service
users and their families and carers. We have launched a number of key strategies
over the last 12 months, which will support us to achieve of our quality ambitions.
These include our:
•
•
•
•
•
•

Carers, Family and Friends Strategy – working with our partners in health,
social care and the voluntary sector to involve and support carers in all of our
communities
Service User Engagement Strategy – involving service users in their care,
gathering feedback from service users, using feedback to improve services and
engaging service users to develop and deliver our services
Equality, Diversity and Inclusion Strategy – ensuring that services are accessible
to all, that our workforce is reflective of the communities we serve and that
equality is central to everything we do
Spiritual Care Strategy – facilitating and delivering spiritual care to support
recovery from mental ill health
Social Work Strategy and Allied Health Professionals Strategy – empowering
and supporting our social workers and Allied Health Professionals to deliver the
best possible care and promote recovery
Autism Strategy - delivering high quality care to individuals with autism.

Our Quality Account 2018/19 celebrates our quality achievements over the last
twelve months. These include the significant progress made in delivering our six
priorities for quality improvement in 2018/19. Example achievements include:

Carers, Family
and Friends Strategy
2018 - 2021

Service user
engagement strategy
2018 – 2021

Improving Lives

Carers, Family and
Friends Strategy

Improving Lives

Service User
Engagement Strategy

Annual Report Summary | 9

Quality Priority
Priority 1

Service User and Carer Experience: Listening to, learning from and
acting on service user and carer feedback
•
•
•
•

•

•

Priority 2

Launch of Service User Engagement Strategy and Carers, Family
and Friends Strategy
Launch of an online survey and business cards with a URL
address for community service users and carers to leave
feedback
Use of service user and carer stories to support staff morale,
share learning and evaluate service improvement programmes
Recruitment of two Service User Engagement Leads with lived
experience. These roles are focused on engaging with service
user and carer groups and ensuring any barriers to engagement
are identified and addressed
Use of Dragons’ Den funding to support a range of projects
focused on improving the way in which we receive feedback.
These include our Young Voices Talking Our project, delivered
in partnership with Bolton FM, which raised awareness of
young carers and enabled them to share their experiences
Growth in the numbers of volunteers and Peer Mentors
working across the Trust.

Promoting Recovery: Improving outcomes through the delivery of
recovery-focussed, positive and safe services
•
•
•
•

•
•

Continued efforts to reduce the use of restrictive practice
Implementation of the 10 Safewards modules across all of
our inpatient settings, with mechanisms in place to monitor
progress
Establishment of Positive and Safe meetings enabling wards to
feedback on progress, share challenges, access peer support and
share innovation and good practice
Embedding of Safewards training in our Prevention and
Management of Violence and Aggression (PMVA) training and
provision of bespoke PMVA training to staff working on older
adults wards
Delivery of training on Safewards, Positive Behavioural Support
plans, formulation and post-incident debriefs as part of the
nursing preceptorship training programme
Hosting the first Northern Reducing Restrictive Interventions
Conference – an opportunity for sharing good practice between
Trusts.
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Priority 3

Dementia: Enhancing the quality of life of people with dementia
and older people with functional illness
•
•
•

•
•
•
•

Priority 4

Woodlands Hospital, Salford – development and delivery of
education sessions to all of our older adult services
Development of standards for the use of ACE III cognitive
screening assessments in older adults services
Continued work in our Bolton Memory Assessment and
Treatment Service (MATS) to ensure effective in-reach into
Asian, Polish, LGBT (Lesbian, Gay Bisexual and Transgender) and
Black communities
Development of a procedure for the transfer of cases between
inpatient and community services and a Policy for the Transfer
of Service Users to Acute Care
Continued work to review and strengthen our management of
Delayed Transfers of Care (DTOCs)
Greenway and Bollin Wards, Trafford and Hazelwood Ward,
Woodlands – achievement of Royal College of Psychiatrists
(RCPsych) accreditation
Contribution to the Dementia United programme, including
agreement of priorities for the next three years.

Physical Health: Improving assessment and treatment and
promoting health improvement
•
•
•
•
•
•
•
•
•

Completion of a ‘deep dive’ review of the quality of care
provided to people with diabetes and implementation of an
action plan to improve care provision
Agreement of a single provider contract for podiatry services to
ensure the consistent provision of high quality foot care
Completion of a review of end of life care provision with work
in progress to develop standards for end of life care across the
Trust
Recruitment of a Bereavement Nurse
Training of nurses in our older adults services in the use of IV
fluids for rehydration
Continued work to implement a consistent approach to Early
Warning Score monitoring
Development and roll-out of a standardised approach to cardiometabolic risk assessment training
‘Smoke Free’ Trust from December 2018 – including the
provision of a smoking cessation service and access to Health
Improvement Coaches
Progression of work to develop and deliver a weight
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•
Priority 5

Personality Disorder: Developing a framework for working with
people with personality disorder in GMMH
•

•

Priority 6

management intervention – pilot of the ‘motiv8’ programme
at our Edenfield Centre as part of an NHS Improvement
collaborative focused on closing the gap between mental and
physical health. ‘motiv8’ won the ‘Closing the Gap – Experts by
Experience’ award
Development of an app (‘Health Matters’) to support our service
users to manage their own physical healthcare.

Agreement and progression of a series of objectives for
implementing our Personality Disorder Framework including:
• Launch of a personality disorder learning stream in our
2019/20 Recovery Academy prospectus
• Completion of a survey using the Personality Disorder
Institute’s ‘Knowledge, Attitudes and Skills Questionnaire
(PD-KASQ) to measure the knowledge, attitude and skills of
our practitioners in relation to personality disorder
• Service user network development
• Ongoing work to map barriers to access to mental health
services for individuals with a personality disorder
Award of £300k funding to develop an intensive intervention
and risk management service in partnership with the National
Probation Service to assist high risk personality disordered
offenders leaving prison to stay safe in the community and ,
where applicable, get involved with local mental health services.

Care Plans – Improving the quality and effectiveness of service user
care plans
•
•
•
•
•
•

Harmonisation of our Care Programme Approach (CPA) Policy
and care planning documentation
Development of a suite of interventions to support the care
planning process and ensure care planning documentation is
service user friendly
Development and delivery of care planning training to clinicians
working in partnership with the University of Manchester’s
EQUIP study
Audits of our approach to collaborative care planning and
access to care plans
Agreement of a set of care planning expectations between
service users and staff as part of the EQUIP study
Continued training and support to services to use the Recovery
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•

Star, Node Link Mapping, Motivational Interviewing and
Advanced Decisions
Ongoing work to develop a culture where service user and carer
involvement in care planning is considered an ‘Always Event’.

Our Quality Account also includes mandated information that demonstrates
we are performing to essential standards, measuring clinical processes and
performance, and are involved in national projects and initiatives aimed at
improving quality. These include our commitment to learning from deaths, our
work to promote Freedom to Speak Up and our participation in national clinical
audits and confidential enquiries.

Supporting and Growing our Workforce
Staff across the NHS do a difficult job in often very challenging circumstances. Our
2018 Staff Survey results demonstrate this and highlight the need for us to do
more to support and improve the experience and satisfaction of our staff at work.
We agreed our new Workforce and Organisational Development Strategy
2018 - 2021 in May 2018. This Strategy sets out actions to address a number of
fundamental workforce issues faced by the Trust in four ‘High Impact Areas’:
1.
2.
3.
4.

Supply, Recruitment and Retention
Creating an Outstanding Place to Work
Transforming our Workforce
Outstanding Leadership and Management Development

During 2018/19 we focused particularly on Supply, Recruitment and Retention. We
have continued to grow our apprenticeship programmes and to support people
into careers in mental health through our Stepping Forward programme, our PreEmployment pilot and work experience. As at March 2019, 4.2% of our workforce
were engaged in an apprenticeship programme, which is well in excess of the
Public Sector statutory target of 2.3%.
We have also increased our number of student nurse placements, recruited
our first Trainee Nurse Associates and are leading the work to introduce a
guaranteed offer of employment to nursing students that choose to train in
Greater Manchester. This is a great start, but there remains significant work to
do. Continuing to progress developments in all four High Impact Areas will be
a priority over the coming twelve months with a particular focus given to our
leadership strategy; employee engagement, reward and recognition; flexible
workplaces; staff health and wellbeing; and career development.
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Service Improvement and New Developments
Over the last twelve months, we have continued to innovate and respond to
changing needs through service improvement and new developments. These
include:
•

Delivery of our clinically-led, operationally-partnered transformation
programme for Manchester by:
•

•

•
•
•

•
•

Implementing a new Enhanced Community Model (ECM) for Manchester,
providing accessible, locality-based services and strengthened team working
between Community Mental Health Teams (CMHTs), Home-Based Treatment
Teams (HBTs), urgent care services and inpatient care
Opening Manchester’s first ever Section 136 suite at Park House on the
North Manchester General Hospital site. This suite enables the assessment
of individuals detained under Section 136 of the Mental Health Act in a safe
and appropriate setting
Ongoing work to develop Core 24 compliant mental health liaison services
in Manchester and across all of our localities
Implementing a revised clinical model for IAPT
Introducing additional capacity to enable service users to access care
closer to home and reduce our reliance on OAPs. This includes the launch
of a new 8-bedded move-on service (Beech Range) in Levenshulme in
partnership with Home Group, one of the UK’s largest housing associations

Piloting new High Impact Primary Care (HIPC) Mental Health Teams in three
neighbourhoods within the City of Manchester (Cheetham and Crumpsall,
Gorton and Levenshulme, and Wythenshawe)
Commencing roll-out of a Specialist Perinatal Community Mental Health Team
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•
•
•

•
•

•

(CMHT) across the ten Greater Manchester localities in February 2018. The
number of women supported by this service has increased steadily over the
course of the year and the full service is planned to be operational by April
2021
Delivering a new community-based Children and Young People’s Mental Health
Service (CAMHS) in Bolton in partnership with North West Boroughs Healthcare
NHS Foundation Trust
Working in partnership with Alternative Futures Group (AFG) to deliver
rehabilitation and recovery services for women with complex needs, who may
otherwise receive care out of the local area, at Honeysuckle Lodge in Bolton
Delivering the dual diagnosis component of a Housing First service being
piloted across Greater Manchester by Great Places Housing Group. The service
provides an integrated care pathway for homeless people with complex health
needs
Proactively sharing learning and innovation across our older adult services
to improve quality of care. We have also contributed to the delivery of the
Dementia United programme ambitions across Greater Manchester
Launching ‘Achieve’, our new integrated drug and alcohol recovery service in
Bolton, Salford and Trafford. ‘Achieve’ is delivered in partnership with a range
of providers including The Big Life Group, THOMAS, Great Places Housing
Group, Early Break and Salford Royal
Taking a lead role in the development of a pilot University Student Mental
Health Service for Greater Manchester. The pilot is being funded through a
partnership between commissioners and universities across the region and is
due to launch in September 2019
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Working with Our Partners
We recognise the value added through closer collaboration and working
differently with partner organisations, both in terms of breaking down barriers
between services and enabling the delivery of more care in people’s home and
local communities. We have continued to be actively involved in driving forward
the priorities set out by the Greater Manchester Health and Social Care Partnership
during 2018/19. This includes, by supporting the implementation of integrated
care models across our localities (Bolton, Salford, Trafford and Manchester) in
partnership with health, social care and the Voluntary, Community and Social
Enterprise (VCSE) sector.
We have also been working hard to deliver schemes that fill the gaps between
primary and secondary care. For example, we are piloting High Impact Primary
Care (HIPC) Mental Health Teams in three areas in the City of Manchester,
introducing Primary Care Mental Health Practitioners in Bolton and Salford and
implementing the ‘Lambeth Model’ (a more responsive ‘front door’ for mental
health service users) in Salford via a multi-agency, multi-disciplinary collaborative.
We are grasping the opportunity to take on the Lead Provider role for medium
and low secure pathways across the Greater Manchester region. This is with a
view to improving the quality and flow of care pathways and maximising the
use of resources through the delegation of some commissioning and budget
management functions from NHS England to a local lead.

Working with Our Local Communities
We remain committed to supporting our local communities to increase their
resilience to mental health problems, raise awareness, reduce stigma and promote
mental wellbeing. Our Manchester Wellbeing Fund (MWF) continued to go from
strength to strength during 2018/19 with 110 local community projects funded
across the City since its launch and over 4,000 individuals engaged in schemes
supported by the Fund.
We are also lucky to have an enthusiastic and committed Council of Governors who
aim to ensure that the views of the local communities they represent are reflected
in our strategic priorities and work programmes. Over the course of 2018/19, we
welcomed nine new elected governors and three new appointed governors to our
Council of Governors. Two of our longer-standing governors also retained their
seats on the Council of Governors in our most recent elections.
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Research and Innovation
In addition to progressing change through partnership working and working with
our local communities, we have continued to focus on delivering improvements
through research. Our Research and Innovation service has grown over the last 12
months, achieving financial successes with an excellent NIHR (National Institute for
Health Research) grant rate, a growing commercial research portfolio and income
from the Greater Manchester Clinical Research Network (GM:CRN) and Health
Innovation Manchester (HinM). We have used our funding to support a number of
internal research initiatives, including the continuation of our six Research Units
focused on psychosis; youth mental health; CAMHS.digital; dementia; complex
trauma and resilience; and patient safety. We remain proud to be identified as one
of the most research active mental health trusts in the country.

Awards and Accolades
2018/19 has been another year of awards and accolades for our staff and services:
• Tara McGinley, Mental Health Nurse, was recently appointed ‘Queen’s Nurse’
and also received the Gold Chief Nursing Officer’s Badge in April 2019
• Stacey Staton, a Level 3 Pharmacy Technician, won ‘Science Apprentice of the
Year’ at a local College’s Apprentice of the Year Awards
• Psychiatrist, Dr J S Bamrah, was honoured with a CBE for services to mental
health, the NHS and diversity in the Queen’s Birthday Honours in 2018/19
• Former CEO Bev Pollard (nee Humphrey) has been honoured with an OBE for
services to mental health and care in the 2019/20 Queen’s Birthday Honours list
• GMMH Community Mental Health Team Leader, Simone Litvaitis, won the first
Greater Manchester Health and Social Care Partnership’s People’s Champion
Award
• Imam Fahmid Syed won a Community Cohesion Award at the Fusion Awards
2018
• Mark Dawson, Research Initiation and Delivery Manager, won an award for
Best debut at the 2018 Greater Manchester Clinical Research Awards
• Community Mental Health Teams at Prestwich House and Cromwell House
achieved RCPysch accreditation
• Greenway and Bollin Wards, Trafford and Hazelwood Ward, Woodlands
achieved RCPsych accreditation
• GMMH won ‘We Take Care of Talent’ award for its apprenticeships programme
at the HPMA North West Excellence Awards 2018.

Annual Report Summary | 17

Looking Forward
Our New Long Term Strategy
We commenced work to develop a new long term strategy for the Trust in
2018/19. Aligned with the vision and requirements for mental health set out in the
new NHS Long Term Plan, the Five Year Forward View for Mental Health and the
Greater Manchester Health and Wellbeing Strategy, our new Strategy will establish
our strategic ambitions for the Trust as a whole and for individual service lines. It
will also address our ability to meet rising population needs, sustain performance
improvements and remain innovative and influential at a regional and national
level. We have actively sought the views of our staff, service users and carers,
commissioners and other key partners in developing our future plans. We are
aiming to agree our new Strategy in late September 2019.
Our new Strategy will be supported by a number of other key strategies launched
over the last twelve months. These include our new Service User Engagement
Strategy; Carers, Family and Friends Strategy; Workforce and Organisational
Development Strategy; Equality, Diversity and Inclusion Strategy; Research
and Innovation Strategy; Digital Strategy; and our recently approved Quality
Improvement Strategy.

Quality Improvement
Since acquiring Manchester Mental Health and Social Care NHS Trust in January
2017, we have taken steps to strengthen our quality assurance mechanisms to
support quality improvement. During the last quarter of 2018/19 we held a series
of Quality Conversations with staff across the Trust, service users and carers and
other key external stakeholders to build on this work and help us to articulate
and establish shared ownership of our future quality improvement priorities. We
subsequently consolidated the feedback received into a clear Quality Improvement
Strategy, which identifies our three Quality Improvement (QI) priorities as:
•
•

To improve outcomes
To deliver the safest care

•

To integrate care around
the person

These priorities are consistent with the future year priorities identified in our
Quality Account 2018/19 and we look forward to reporting our achievements in
our Quality Account 2019/20.
To deliver our Quality Improvement priorities, we will focus on progressing the
following enablers during 2019/20:
•

Supporting staff to deliver quality improvement – building capacity and
capability
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•
•

Identifying improvement methodologies
Developing improvement-oriented data throughout the organisation, from
Board to ward/team

A series of different quality improvement projects will also be identified and taken
forward under each priority area.

Get Involved
Become a Member
If you have used our services in the last five years, or are a member of the public
who is interested in having a greater say in how we develop our services, become a
member of GMMH.
Email: membership@gmmh.nhs.uk
Call: 0161 358 1607

Volunteer
We recognise the value volunteering adds to the experiences of our service users
and their families and carers, and to volunteers themselves. If you are interested in
becoming a volunteer, please visit www.gmmh.nhs.uk/volunteering.

Work for Us
Our staff are passionate, patient-focused and committed to working together
to help people to live well. We employ a diverse workforce that reflects the
communities we work with and welcome applications from people who are newly
qualified or more experienced. To find out more about working for us, and to
view our current vacancies, please visit the NHS Jobs website (www.jobs.nhs.uk) or
contact our Recruitment Team (recruitment@gmmh.nhs.uk).
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Greater Manchester Mental Health
NHS Foundation Trust
Bury New Road, Prestwich,
Manchester M25 3BL
Telephone: 0161 773 9121
Website: www.gmmh.nhs.uk

This information can be provided in different languages,
Braille, large print, interpretations, text only, and audio
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