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Introduction
The Digital Strategy for Greater Manchester Mental Health NHS Trust (GMMH) will set
out our vision for digitally enabling our workforce and our services, to support the
transformation of the provision of services, fit for the twenty-first century.
Our vision is to enable the adoption of digital technologies that enhance the patient and service user
experience, whilst ensuring that we are able to demonstrate that we are using our resources to the
maximum effect.
The NHS Long Term Plan 2019, clearly articulates the need for digital innovation to support the
long term future of the NHS, whether this be primary or secondary care services. This is against the
backdrop of ensuring digital inclusion of our service users and not leaving people behind, who may
not be able to engage in the digital future.
GMMH is applying the key lessons that have been described in the Wachter and Topol reports,
ensuring good clinical engagement, not reinventing solutions and ensuring we have a modern
workforce fit for the future.
The GMMH Digital Strategy sets out five key ambitions to be delivered over the coming three years.
1. Improving the experience of our services for service users and carers
2. Having the ability to connect our organisation across the health and social care partner
footprints
3. Improving our ability to make informed and intelligent decisions
4. Improving the efficiency and digital safety of our organisation
5. Supporting our workforce to become digitally enabled
The five key ambitions have been developed following engagement and consultation with a wide
range of groups and individuals across the organisation, including the Board, Executive Team, senior
leaders and clinicians, operational teams and the Council of Governors. A set of principles was
developed, upon which, our ambitions have been developed, and each objective will be measured
against.
The principles for digital adoption are:
•
•
•
•
•

Remaining person-centred
Clinicians and leaders working in partnership
Using an innovative approach
Rationalise systems and interoperate where
possible
Improve GMMH digital maturity levels

•

•
•
•

Digital inclusion – nobody should be left
behind or disadvantaged as a result of digital
adoption
Improvement of digital skills for the workforce
Evidence/intelligence led healthcare provision
Supporting the achievement of other GMMH
strategies.

This strategy document details the deliverables and programmes of work that will be put in place to
achieve our key ambitions.
This is a three year strategy; it should however be noted that digital adoption in society in general is
moving at a rapid pace. As a consequence, this strategy focusses on key deliverables for Year One.
Whilst there are a number of deliverables that have been identified for Years Two and Three, these
will be refined and refreshed over the next two years, to ensure that digital adoption in GMMH is able
to keep pace with the national and local agenda and emerging digital trends. There are a considerable
number of objectives in Year One of this strategy, that will take time to adopt across the whole
footprint of the organisation. Year One is a starting point for service user and staff engagement in
the digital agenda, which will be further embedded during the following years.
This strategy covers a broad range of innovative solutions across the organisation. Delivery will be
delivered through both the Business Intelligence and IM&T teams.
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Background
This digital strategy is set in the context of the NHS Long Term Plan’s Digital Priorities;
empowering service users, supporting health and care professionals, supporting clinical care,
improving population health, and better clinical efficiency and safety.
Over the next decade investment in mental health is planned to grow faster than support for physical
health. The NHS Long Term Plan flags several issues which will form the context of the Trust’s Digital
Strategy:
1. An increased focus on precision health and personalised therapeutic approaches. Precision health
means identifying subgroups of people with mental health conditions who are likely to be at
high risk of certain outcomes, and tailoring care to suit them. This includes decision support tools
and machine learning to augment the ability to deliver personalised care, and predict adverse
outcomes, with predictive techniques to support local health systems to plan care more efficiently.
2. A shared responsibility for health between service users and mental health professionals, including
increasing support for people to manage their own mental health conditions. Research shows that
50% of people do not take their medicine as prescribed.
3. Digitally enabled outpatient and community care with use of video consultations enabling a
further move away from traditional outpatient clinic services, with reduced waiting times and DNA
rates.
4. Integrated Care Systems (ICS) combining primary and secondary physical and mental healthcare
with social care on a CCG footprint, with integrated care provider budgets partly held by statutory
providers. ICSs will be expected to partner with local charities, social enterprises and community
interest companies in delivering innovative care especially to vulnerable and hard to reach groups.
5. More concerted action against health inequalities, with fairer distribution of budget.
6. It is recognised that there is much higher physical morbidity in people with long term SMI such
as psychosis, with increased emphasis on physical health checks. Rough sleepers, of whom half
have mental health needs, and homeless people will also be given better access to mental health
services.
7. Better engagement with carers, especially young carers and those from vulnerable communities.
8. Specific focus on CAMHS, including access into schools and youth-focussed services for those
aged 18-25.
9. Local areas will be supported to redesign core Community Mental Health Teams (CMHTs) underpinned by improved information sharing - to provide physical health care, psychological
therapies (IAPT), employment support, medicines management, personalised care, self-harm and
substance use support, involving health and social care and aligned with primary care networks.
This will give them greater choice and control over their care and support them to live well in their
community. Over the next three years, all community staff should be able to access the person’s
PHR easily on mobile devices.
10. Suicide prevention prioritisation cites the work done by the National Confidential Inquiry at
University of Manchester and affiliated to GMMH.
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The GMMH Digital Journey to Date
An existing IM&T strategy was developed and adopted during 2016. This strategy set
out solid foundations that will enable delivery of the new digital strategy. This strategy
contained a number of objectives:
1. Develop a clinical portal
2. Continue to develop information sharing
and integration with other organisations and
systems
3. Implement electronic prescribing and
medicines administration
4. Systems development
5. Clinical engagement and involvement

6. Provide an effective and professional IM&T
service
7. Deliver unified communications
8. Records management
9. Deliver, support and maintain robust, resilient,
modern IT infrastructure supporting flexible
and agile working.

Good progress has been made against the majority of these objectives. However, the acquisition
of Manchester Mental Health and Social Care Trust in 2017 brought with it a new and previously
unplanned for set of IM&T requirements, which delayed the delivery of some elements of the previous
strategy.
IM&T attention over the past two years has primarily focussed on aligning the systems and
infrastructure of the two previous organisations. This is now nearing completion, and will enable the
new Digital Strategy to move forward from a consistent platform.

Clinical and Service User Engagement
One of the key threads of this strategy will be to ensure clinicians, operations teams and service users
and carers are able to engage in the digital agenda, and help to drive forward any changes. It will be
a key requirement that any projects will need sign off by the digital service user and carer forum plus
senior clinician input prior to implementation.
This forum will meet regularly over the life-cycle of the digital strategy, and will help to influence the
adoption of innovative initiatives, in addition to providing valuable insight into any barriers that may
exist.

Research
GMMH is leading the way when it comes to Mental Heath research. This strategy will ensure that
there are close ties with research colleagues to ensure that maximum opportunity can be achieved
through the adoption of new and emerging innovative solutions, and that we can support our
research abilities through the use of technology.
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Governance, Monitoring and Evaluation Arrangements
All programmes of work that will be delivered as a result of this strategy will be managed
using PRINCE2 methodology. This will ensure that there is transparency of approach, a clear
set of objectives, appropriate funding and resources available to support the successful
implementation of each of the projects.
The Digital Strategy Group (DSG) had its inaugural meeting in September 2018. This group will have
direct oversight and ownership of all digital programmes of work, with assurance and monitoring
provided. This group, chaired by the Executive Director of Finance and IM&T, has senior level
representation from both operational and clinical teams. This group reports upwards into the
Executive Management Team, and through to the Board. The board will be provided with six monthly
progress updates.
Each project will have a clear set of documentation, including a business case, which will require DSG
approval, prior to it’s commencement. Each project must have a project manager in addition to an
executive and clinical sponsor to ensure ownership at the most senior level within the organisation.
Without this level of sponsorship, projects will not be allowed to progress.
Oversight to the DSG will include a clear set of benefits and baseline evidence, a clear financial spend
profile, clear timelines for delivery, identification of any risks and issues and a clear set of deliverables.
Objectives will be identified that bring efficiencies to the organisation, such as improved productivity
and possible cash releasing savings.
The project managers for each project will be held to account for delivery.
The DSG will have the authority to terminate a project in the event that continuing with the project
would prove unviable.
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Our Five Key Ambitions
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Ambition One
Improving the experience of our services for service users
and carers
What we will do

Timescale

Develop a service user/carer advisory forum

April 2019

Ensure robust network infrastructure is in place to enable the use of
digital technologies and provide a positive experience

April 2019

Scope, agree and implement ‘Choose and Book’ into IAPT services

Quarter 1 2019

Identify pilot sites to be involved in first of type roll out of Skype
consultations

Quarter 2 2019

Provide digital skills training for service users/carers where appropriate,
exploring the use of the Recovery Academy as a resource

Quarter 2 2019

Increase the adoption of clinical apps for our service users through
the implementation of ORCHA

Quarter 3 2019

Pilot implementation of MAST/ClinTouch into Community Mental
Health Teams (CMHTs)

Quarter 3 2019

Outcomes
The key outcomes from this ambition are to make it easier for service users and carers to access our
services. We will aspire to offer different types of consultations with our services users, rather than
the traditional approach of attending a clinic. This will also support our future estates strategy.
Innovative solutions to traditional appointments have been demonstrated to offer more efficient use
of clinical workforce, whilst providing benefits back to service users who will no longer need to either
take time off work to attend appointments, pay for car parking etc.
We will need to ensure that we do not create any kind of disparity in service provision, and will seek
to work with service users to ensure that they are able to take maximum benefit from being able to
influence our strategy, and use modern technology to assist them. The provision of skills training for
our service users will be important to ensure inclusion. In further support of this, we would be looking
to strengthen our ability to understand apps that are available to support the self care agenda.
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Ambition Two
Connect our organisation across the health and
social care partner footprints
What we will do

Timescale

Engage with the GM LHCRE project and ensure that any changes/
requirements to support the dementia pathway are adopted

April 2019

Agree the scope of inclusion, evaluate the options and agree
implementation for patient flow

From April 2019

Implement the adoption of the GM Digital Care Record

July 2019

Embed the electronic sharing of pathology results into Paris

July 2019

Implement new technologies to support the sharing of information,
ensuring the removal of all fax machines from across GMMH

31 March 2020

Outcomes
GMMH needs to improve the secure sharing of and access to up to date and relevant patient level
clinical data. There are already a number of workstreams in progress within localities and across
Greater Manchester that are focussing on sharing patient records. These are at an early stage of
adoption; further work needs to take place to scale the adoption at pace, ensuring that clinicians are
able to have up to date information in front of them when seeing patients.
This ambition will also see the advancement of a solution to support the management of patient flow.
GMMH is taking a lead in Greater Manchester for mental health Out of Area Placements (OAPs). It is
imperative that the right solution is found to support this work. Initial work for this is planned for the
beginning of April, which will see a clear scope of works agreed.

Ambition Three
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Ambition Three
Improving our ability to make informed and
intelligent decisions
What we will do

Timescale

Decide on the data visualisation tool

April 2019

Promote collaborative working of Business Intelligence (BI) across GM
to maximise effectiveness and efficiency

April 2019

Identify opportunities to integrate corporate systems

Quarter 1 2019

Implement the agreed data visualisation tool

Quarter 2 2019

Scope out the requirements for improvements to workforce systems

Quarter 2 2019

Improve the data quality contained in the data warehouse

Quarter 2 2019

Scope out the requirements for improved financial dashboard
reporting

Quarter 2 2019

Outcomes
It is very clear that improvements can be made to the way that information and data is made available
and used across the organisation. This is currently a very resource intensive process. Modern methods
of information management can be utilised to enhance the organisations ability to understand its
performance and work with “one version of the truth”.
There are a number of disparate systems across the organisation, all of which produce different
results. The objective is to streamline our systems, whilst ensuring consistency of output, and
optimising system usage to their maximum potential. This will not only improve workflow within our
teams, but will support delivery of the objectives of the GMMH Quality Improvement Strategy.
Our ability to make informed decisions has to rely on high quality data. Improvements in the quality
of our data will underpin our use of data visualisation tools, once implemented.

Ambition Four
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Ambition Four
Improve the efficiency and digital safety
of our organisation
What we will do

Timescale

Ensure compliance with National Cyber Security requirements

Ongoing

Ensure compliance with national Data Security and Protection Toolkit

April 2020

Review of corporate/clinical systems to rationalise and improve as
necessary

Quarter 1 2019

Pilot the ability to support paper free meetings

April 2019

Implement ePMA into substance misuse services (SMS)

June 2019

Implement NHS Authentication service

by March 2020

Explore the opportunities for mobile Paris

Quarter 4 2019

Outcomes
Increased scrutiny is being placed on NHS provider organisations to ensure adherence with national
GCHQ/Cyber initiatives. Through the projects in this section, we will continue to ensure compliance
with national initiatives, to keep GMMH and its service users data safe.
We have identified that there are digital solutions that can be implemented, which can support the
financial position of GMMH, such as reduced printing costs through the use of on line meeting tools.
In addition to this, there are solutions available to support our community based staff to become
more agile in their use of Paris, whether that be through the use of mobile solutions or through
the ability of our clinicians to authenticate themselves without the need for smart cards. There will
be a range of tools and opportunities, as outlined above, which will enable clinical services and the
organisation to achieve the benefits of productivity improvements.
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Ambition Five
Supporting our workforce to become digitally enabled

What we will do

Timescale

Encourage engagement with the workforce of the future to develop
digital adoption techniques for the wider workforce

April 2019

Identify and promote the use of digital solutions

April 2019

Work with local education providers to reinforce GMMH as an
employer of choice

April 2019

Ensure that any digital solutions are enabled by the provision of high
quality network infrastructure and device provision

Quarter 1 2019

Training sessions to be made available to get the maximum use		
out of the digital technology already in place

July 2019

Development of training materials to support GMMH staff and
service users, focussing on getting the basics right

July 2019

Outcomes
No digital solution can be a success without investment in staff time. We acknowledge that adoption
of solutions needs to be able to support staff to understand what needs to be done and why. We
will look to ensure that we are able to provide training, advice and guidance to staff, to remove any
obstacles to using the technology. There will be clear links to supporting the work of the new GMMH
Occupational Development and Workforce Strategy.
It is also recognised that technology is moving at a fast pace. We will ensure that we are horizon
scanning and keeping abreast of new digital solutions, to ensure that we remain relevant in the new
digital era.
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Forward Planning to Years Two and Three
This strategy covers the period 2019-22. It is recognised that in the fast moving digital age, it would
be impossible today to identify all of the possible solutions of tomorrow.
This strategy therefore becomes one of clarity of outcomes for year one, whilst remaining purposefully
less committed across Years Two and Three. The range of deliverables in Year One cuts across both
innovative digital solutions, mixed with some of the more fundamental, but still very necessary,
housekeeping requirements. We will adopt an agile approach to implementation, learning fast, and
having the ability to recognise what doesn’t work, and therefore stop projects quickly, if necessary.
This approach should enable projects to move quickly, and prevent innovation being stifled.
There are always new solutions emerging across the digital landscape. The NHS has typically been
slow to adopt new technologies in comparison with industry and the private sector. Not committing
to specific deliverables for Years Two and Three, enables us to identify and evaluate new and
emerging solutions that might not currently be known.

Working with Partners
A key component of the Digital Strategy will be to support and enable partnership working.
Clinicians and patients are increasingly crossing organisation boundaries. As a consequence, it is
imperative that we understand priorities in other organisations, and are able to work together. This
includes not only health and social care partners across Greater Manchester, but also third sector,
voluntary agencies and private providers.
Commissioning colleagues expect to see compliance and adherence with national “must do’s”,
in addition to the development of local innovative solutions. It will be necessary to work with
commissioning partners to ensure that the implementation and development of any digital solutions
fit in with key commissioning intentions.
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Financial Requirements
The cost of delivery of the Digital Strategy to be delivered over
the coming three years is estimated at an annual capital cost of
approximately £1m.
Each project will be supported by a business case, which will specify the financial requirement. The
revenue consequences of each of the schemes will be highlighted within the relevant business case
prior to any approval.
It will be important to have a team of project management staff who are able to provide a consistent
and high level of business expertise, to ensure delivery of each of these projects. Failure to do so
would compromise delivery of the overall strategy.
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Conclusion
During the last three years, the organisation has experienced considerable change with further
changes ahead.
This strategy has been written with the intention of providing a vision of the long term digital
solutions that can support our clinical services and service users over the coming three years. GMMH
has a strong and resilient IM&T infrastructure that can be built upon to ensure delivery of key digital
technologies, that will demonstrate the transformation required as detailed within the NHS Long Term
Plan.
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IM&T Services
Greater Manchester Mental Health NHS Foundation Trust
The Curve, Bury New Road, Prestwich,
Manchester, M25 3BL
0161 773 9121
www.gmmh.nhs.uk
facebook.com/GMMentalHealth
@GMMH_NHS

This information can be provided in different languages, Braille, large
print, interpretations, text only and audio formats on request.
Telephone: 0161 358 1644
Email: communications@gmmh.nhs.uk

