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Reporting back
Welcome
Welcome to this summary of our Annual
Report and Accounts 2016/17 and Quality
Account 2016/17. 2016/17 has been
a challenging, yet very exciting, period
of operations for this organisation. We
continued to perform well both from an
operational and financial perspective,
despite a significant increase in the scale
and complexity of the organisation during
the period.
We started the year as Greater Manchester
West Mental Health NHS Foundation Trust
(GMW) - a high-performing organisation
with an excellent reputation, rated
as ‘Good’ overall by the Care Quality
Commission – and ended the year as
Greater Manchester Mental Health NHS
Foundation Trust (GMMH). This followed
the successful acquisition of Manchester
Mental Health and Social Care NHS Trust
(MMHSC) on 1 January 2017. For GMW,
the acquisition presented opportunities to
increase our scale and influence across the
Greater Manchester footprint to help better
manage demand, strengthen pathways
and improve quality of care. For MMHSC,
acquisition by GMW aimed to address a
number of significant financial pressures
and quality challenges. We completed the
acquisition within a very short timeframe
– one of the fastest in recent NHS history
– reflecting the ability of our leadership
team to safely deliver the required changes
whilst maintaining the financial stability of
the enlarged organisation. It is still early

days, but since acquiring MMHSC we have
worked hard to create a unified workforce
and develop a shared set of values. We
have also taken steps in progressing a
number of the key clinical transformation
work-streams and these all remain on track
for achievement within our agreed twoyear timeframe.
Alongside the acquisition, we also
continued to progress many quality and
service improvement initiatives in Bolton,
Salford and Trafford and our specialist
services during 2016/17. These included
developments enabled by our ambitious
capital investment programme, which
totalled £10.4million over the year, and
priorities set out in our Quality Account. We
have also continued to expand our service
portfolio, in part through the establishment
of forward-looking partnerships with other
statutory and non-statutory providers.
At year-end, we were able to report
achievement of the vast majority of our
key performance indicators, as set by our
regulators, commissioners and ourselves.
This is a significant achievement given
the organisational change undertaken
during the year. We have more work to
do in 2017/18 and 2018/19 to achieve
the national access and recovery targets
across all of our IAPT (Improving Access
to Psychological Therapies) services, but
have robust plans in place for this. We will
also continue to be focused on reducing
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out of area placements (OAPs) in future,
particularly in our Manchester services, to
ensure that care and treatment is made
available as near as possible to where
service users reside.

Our full Annual Report and
Accounts 2016/17, and Quality
Account 2016/17, are available to
access on our website:
www.gmmh.nhs.uk/publications.

From a financial perspective, we delivered
a net retained surplus of £17.4million at
the end of 2016/17 and a normal operating
surplus of £3.2million, after adjustment
for non-core items. We are in a minority of
NHS providers able to report such a strong
financial position.

These reports incorporate the
activities of MMHSC from 1 January
2017 onwards.

Our achievements during 2016/17 are a
direct result of the positivity, engagement
and hard work of staff across the
organisation. The contribution and
commitment of our Council of Governors
during such a significant period of change
has also been valued, as has our new and
long-standing working relationships with
key partners. We will continue to face
testing times over the next few years in
delivering our ambitions for Manchester,
whilst continuing to maintain high quality
services in Bolton, Salford, Trafford and
the wider North West. We will ensure that
frontline staff are appropriately supported
throughout and that our focus remains
on achieving our vision for the future
development of our services.

Rupert Nichols
Chair

Bev Humphrey
Chief Executive
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Our Trust
Our Trust delivers a range of integrated
mental health and social care services to
a population of over 1.2 million people
in Bolton, Salford, Trafford and the City
of Manchester. Our total inpatient bed
numbers, including specialist services,
currently stand at 847.
Our adult and later life inpatient services,
which include psychiatric intensive care, are
provided on the following hospital sites:
•
•
•
•
•

Royal Bolton Hospital
Meadowbrook Unit at Salford Royal
Hospital
Trafford General Hospital
Park House at North Manchester
General Hospital
Laureate House at University Hospital of
South Manchester

Inpatient rehabilitation and recovery
services are provided at Bramley Street,
Copeland Ward and Braeburn House in
Salford and at Anson Road and Acacia
Ward in Manchester.
Our community services are wide-ranging
and focused on supporting people to
maintain their mental health and stay
out of hospital. They include crisis care,
home-based treatment, early intervention
in psychosis services, IAPT (Improving
Access to Psychological Therapies) services,
community rehabilitation services, memory
clinics and health and wellbeing services.
We also provide a range of more specialist,
or tertiary, services across Greater
Manchester, the North West of England
and beyond. These include substance
misuse services (inpatient and community-

based), forensic mental health services
for adults and adolescents, child and
adolescent mental health services, mental
health and deafness services, health
and justice services (in 11 prisons and 2
secure children’s homes) and community
psychological therapies. With the
acquisition of MMHSC during 2016/17, our
specialist services portfolio has expanded
to include perinatal (‘mother and baby’)
mental health services, which are provided
from a specialist, 10-bedded unit at
Laureate House in Wythenshawe.
Our main commissioners are:
•
•
•
•
•
•
•

Bolton Clinical Commissioning Group
Salford Clinical Commissioning Group
Salford Royal NHS Foundation Trust
Trafford Clinical Commissioning Group
Manchester Clinical Commissioning
Group
NHS England
Local authorities in Cumbria, Central
Lancashire, Salford, Wigan and Leigh,
Trafford and Manchester.
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Our Trust in numbers

53,000

5,020

Number of
staff

10,600

Members

Top 50
NHS Chief
Executives

Approx.
number of
patients

Living Wage
Employer

22

140

Elected
Governors

£280m

Total annual
income

£3.2m

2016/17 year-end normal
operating surplus

Sites

£10.4m

2016/17
capital
expenditure

‘Good’

CQC Rating
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Our highlights in 2016/17
This year has seen a continued focus on delivery of our six key strategic objectives. In
2016/17, we have:
1. Promoted Recovery by Providing High Quality Care and Delivering Excellent
Outcomes
•

Achievement of an overall ‘Good’ rating in our CQC inspection report (June 2016)

•

Listening, engagement and scoping activities in each of our five Manchester
transformation work-streams - enabling clinicians, managers, service users and carers
and other interested parties to influence the design and implementation of new service
models

•

Implementation of strengthened mechanisms to monitor and manage OAPs in
Manchester

•

Additional recurrent investment to expand Manchester’s city-wide IAPT services

•

Launch of our nurse-led ‘Quality Matters’ framework, including walk-around visits
based on the ’15 Steps Challenge’ - providing enhanced
assurance on the safety, effectiveness and experience of
our services

•

Positive results in the Community Mental Health Patient
Survey 2016 – GMW received the highest score in England
in relation to overall experience

•

86.9% of service users asked by GMW in the Friends and
Family Test would recommend GMW to friends and family
if they needed treatment (December 2016)

•

Expansion of the Chapman Barker Unit to meet demand
from areas beyond Greater Manchester, including
Bradford, St Helens and Knowsley

•

Launch of a new five-year Nursing Strategy in April 2016

•

Short-listed for two Health Service Journal Awards – ‘Provider Trust of the Year’ and in
the workforce category for developing a career pathway in mental health for people
with lived experience

•

Winner of a number of accolades - including for Early Intervention in Psychosis at the
Positive Practice Awards, for The Curve building in the patient experience category
of the Institute of Healthcare Engineering and Estate Management (IHEEM) Awards,
and for our innovative partnership with Greater Manchester Police (GMP) in Stretford,
which increases support to people in mental health crisis

•

Participated in clinical audits and clinical research to enable development and
innovation
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2. Worked with Service Users and Carers to Achieve their Goals
•

Launch of our ‘Service User Engagement Strategy 2016 to 2019’, setting out eight key
priorities for engagement which were agreed following extensive consultation with
staff and service users

•

Publication of our eighth Recovery Academy prospectus and ‘My Story’, a collection of
poems, short stories and artwork, produced by service users and carers, which aims to
promote hope, inspiration and recovery

•

Expansion of our peer mentor scheme – including introduction of a paid peer support
worker role, supported by our internal Apprenticeship Team, and peer mentor roles
within three of our North West prisons

•

‘Celebration of Learning’ event held at The Curve in June 2017, recognising the
importance of lifelong learning and volunteering to our Trust

3. Engaged in Effective Partnership Working
•

Membership of Manchester Provider Board, alongside other statutory and nonstatutory healthcare providers in Manchester, and key contributor to the Provider
Board’s bid to deliver better, integrated care for the people of Manchester through
the provision of the Manchester Local Care Organisation (LCO) – Manchester Provider
Board recognised as a capable provider for the LCO in May 2017

•

Working with Bridgewater Community NHS Foundation Trust to provide health and
justice services in HMP Garth and HMP Wymott in Lancashire

•

Further development of our Cognitive Behavioural Therapy Training Centre in
partnership with Cme in the Community

•

Agreement of the operating framework for our three-year Community Asset Fund
(CAF) for Manchester for investment in local voluntary sector partners and community
groups

•

Member of Stonewall’s ‘Diversity Champions’ programme, enabling sharing of best
practice to achieve LGBT equality in the workplace

4. Invested in our Environments
•

£2.7million investment in our Gardener Unit – our medium secure Child Adolescent
Mental Health (CAMH) unit - to re-provide all bedrooms in a new building linked to
our onsite college (Cloughside), treatment areas and the living space

•

£1.3million investment to enable the redesign of our inpatient wards in Bolton
– reduction in the physical size of wards (no change to overall bed numbers),
with all wards now providing single sex accommodation. Associated investment
in community premises in Bolton to enable the full integration of community
consultants, and supporting medical teams, into Community Mental Health Teams
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•

£2.7million extension to Junction 17 to provide additional capacity

•

Investment of £461k to deliver much-needed upgrades to furniture and
furnishings in Manchester inpatient areas.

5. Enabled Staff to Reach their Potential and Innovate
•

Extended payment of the independently-set Living Wage to our new workforce in
Manchester, benefiting 93 members of staff previously paid below this rate

•

Positive staff survey results for GMW, demonstrating significant improvements across a
range of indicators compared to the previous year

•

Continued engagement with staff through the Friends and Family Test – 72% of
respondents at Quarter 4 would recommend the Trust as a place to receive care or
treatment, which is positive in the context of the acquisition

•

Focus on improving staff health and wellbeing, including the introduction of health
and wellbeing roadshows, health checks, mindfulness training, walking groups and
other wellbeing initiatives

•

Enhancement of the Occupational Health support provided to managers and staff to
improve sickness absence management

•

Increase in the number of young apprentices working in our services

•

Support provided to 15 members of staff (at Bands 1 to 4) to achieve their
apprenticeship qualifications and to 50 members of staff to achieve their Care
Certificate

•

Open communication and engagement with staff throughout the acquisition process

•

Restructure of corporate staff and senior clinical management to align with the needs
of the enlarged organisation and improve efficiency

6. Achieved Sustainable Financial Strength and been Well-Governed
•

Achievement of a Finance and Use of Resources rating of 3 from NHS Improvement at
year-end, increasing to 1 by June 2017 – 1 is the highest rating available

•

Delivery of a normal operating surplus of £3.2million

•

Achievement of NHS Improvement mental health targets, CQUIN (Commissioning for
Quality and Innovation) schemes and locally-agreed performance indicators

•

Appointment of a new Chair (Rupert Nichols) and three new Non-Executive Directors
(Stephen Dalton, Pauleen Lane and Andrea Knott)

•

Reconfiguration of our Council of Governors to better reflect the scope of the
combined entity – elections undertaken for 19 new governors in late 2016/17, with
the new Council of Governors operational from 1 April 2017
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The Orchard Community Garden Opening
Achieve Salford Recovery Services
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Our Quality Account 2016/17
Our Quality Account is our annual report to the public about the quality of services we
deliver. Each year we review our quality achievements and challenges against a number
of priorities and local and national indicators, and set our priorities for the year ahead.
In 2016/17, GMW agreed seven priorities for quality improvement. Our full Quality
Account provides detailed evidence of progress made in each of these priority areas,
alongside case studies that demonstrate the impact of the following key developments:

Quality Priority

Example Improvements

Priority 1

Delivering Service
Improvements by Listening
to and Learning from
Service User Feedback

Service user and carer roadshows
held across the city of Manchester
in preparation for the acquisition.
Feedback from these roadshows has
influenced plans for future service
transformation.

Priority 2

Recovery – Improving
Outcomes from the
Delivery of RecoveryFocused Services

Inclusion of measures to evaluate
recovery outcomes in our IAPT
and Early Intervention in Psychosis
pathways.
Growth of the Recovery Academy,
including the development of
campuses at our Edenfield Centre and
at HMP Hindley.

Priority 3

Enhancing Quality of Life
for People with Dementia
and Older People with
Functional Illness

Launch of a new, monthly dining
club for people living with early onset
dementia in Salford. The project aims
to create a more dementia-friendly
city by raising awareness and helping
the venues it visits become dementiafriendly.

Priority 4

Supporting Improvements
in our Service Users’
Physical Health

Development of our ‘Right from
the Start’ booklet, by our Psychosis
Research Unit, to encourage young
people with psychosis to look after
their physical health and maintain a
healthy lifestyle.
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Priority 5

Positive and Safe

Implementation of our nurse-led
‘Pause Reflect, Next Steps’ campaign
aimed at keeping service users safe by
looking at alternatives to medication.

Priority 6

Improving Staff Health and
Wellbeing

Wellbeing at Work roadshows
held across the Trust in January
and February 2017 to highlight the
importance of making employees feel
safe and supported at work, share
information and support mechanisms,
and give staff opportunities to raise
any concerns.

Priority 7

Child and Adolescent
Mental Health Services
(CAMHS) – Safe, Effective
and Collaborative
Treatment

Capital investment to provide a better
living environment and improved
facilities for the young people
receiving care at our Gardener Unit.

Our Quality Account also provides an overview of quality
achievements and areas of good practice in the former
MMHSC during the year.
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Looking forward
Our Values
Since acquiring MMHSC, we have worked hard to develop a shared set of values that
reflect what great care means across the organisation. Our new values, and the behaviours
that underpin them, have been developed in collaboration with our staff, service users and
carers, and governors. Our values are:
We are Caring and Compassionate

We Work Together

•

•

•
•
•
•

Showing empathy and understanding
to all
Treating service users, their families and
each other with kindness
Doing the little things that make a
difference
Taking time to engage, support, listen
and act
Putting ourselves in your shoes

•
•
•
•

Empowering service users to make
informed choices
Working together to provide seamless
services
Lending a hand to a colleague who
needs it
Setting and maintaining high standards.
Supporting each other to recognise our
strengths

We Value and Respect

We Inspire Hope

•
•
•

•

•
•

Seeing the individual in everyone
Valuing individuality and diversity
Respecting different people’s needs,
aspirations and priorities
Being considerate and respecting each
other
Challenging behaviour that does not fit
with our values

We are Open and Honest
•
•
•
•
•

Acting with integrity and honesty
Apologising if we are wrong or if we let
you down
Continually learning to improve
Doing what we say we will do
Building a trusting relationship

•
•
•
•

Having a positive outlook on the future
ahead
Celebrating achievements, no matter
how small
Staying resilient and optimistic
Enabling people to reach their full
potential
Being a positive role model
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Our values will be supported by our new strapline ‘Improving Lives’, which is simple
and reflects what we are trying to achieve as an organisation. Our new values will be
embedded into our approaches to recruitment and selection, appraisal, induction,
leadership strategy and organisational development.
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Our key strategic objectives
Our strategic objectives describe what
we need to do to realise our over-arching
vision and support delivery of the ‘Greater
Manchester Mental Health and Wellbeing
Strategy’ and NHS England’s ‘Five Year
Forward View for Mental Health’. Our
operational plan for 2017/18 to 2018/19
sets out the priorities we will focus on over
the next two years to deliver our strategic

objectives. These priorities take into
account the challenges presented by the
external operating environment and align
with the key risks identified on our Board
Assurance Framework. They are deliberately
ambitious, to ensure that we challenge
ourselves in the best interests of our service
users and carers.

1. Promote Recovery by Providing High Quality Care and Delivering
Excellent Outcomes
•
•
•
•
•
•
•
•
•
•
•

Deliver 2017/18 Quality Account Improvement Priorities 2 to 6 – see page 17 for
further detail
Design and implement transformation plans for Manchester clinical services in the five
priority work-stream areas
Deliver a new integrated Drug and Alcohol service across Bolton, Salford and Trafford,
and the ‘Community Links for Health – One Team Prevention Programme’ service in
Manchester, following successful tender submissions
Maintain quality and performance standards at a time of significant organisational
change
Reduce out of area placements (OAPs) for non-specialist acute care, with strengthened
bed management and effective home treatment
Research and Development – maximise use of knowledge and experience across
combined entity to positively influence clinical practice
Achieve the national Early Intervention in Psychosis and Improving Access to
Psychological Therapies (IAPT) access and recovery targets across the combined entity
Respond to tender opportunities to retain and/or expand our service portfolio in the
substance misuse, health and justice and CAMHS markets
Embed services within neighbourhoods to better support community needs, improve
service delivery and reduce stigma
Further improve physical health and safe prescribing, including through the improved
implementation of shared care protocols agreed with GPs
Use expertise to reduce restrictive practice across services

2. Work with Service Users and Carers to Achieve their Goals
•
•
•

Deliver 2017/18 Quality Account Priority 1 (Listening to, Learning from and Acting on
Service User and Carer Feedback)
Continue to implement our Service User Engagement Strategy 2016 to 2019
Expand our employment support offer to all secondary care service users, as
appropriate, to enable increased access to Individual Placement Support (IPS)
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3. Engage in Effective Partnership Working
•
•
•
•
•
•
•

Support delivery of the Greater Manchester Mental Health and Wellbeing Strategy
and integrated care agendas, including the development of the integrated Local Care
Organisation (LCO) in Manchester
Contribute to the development of an integrated perinatal and infant mental health
pathway across Greater Manchester
Further develop joint working with CAMHS to improve access to evidence-based
services
Work with commissioners to develop and implement all age mental health liaison
services across all hospital sites, to support adults and children presenting in crisis at
A&Es
Continue to develop pathways and closer working relationships with GPs, substance
misuse services, housing providers and CAMHS
Continue to develop pathways and closer working relationships with district and
specialist services across Greater Manchester
Engage with the third sector and harness their contribution to the healthier
communities through the use of our Asset Funds – including the launch of the new
Community Asset Fund in Manchester

4. Invest in our Environments
•

•

Invest capital of over £12.5million in 2018/19 to improve patient and clinical
environments - including refurbishment of Hawthorn House to enable development of
Bolton rehabilitation and recovery service, provision of a new purpose-built pharmacy
on our Prestwich site, provision of an intensive nursing suite at John Denmark Unit,
and continued improvements to our clinical estate in Manchester
Implement the PARIS clinical information system across GMMH

5. Enable Staff to Reach their Potential and Innovate
•
•
•

Robust management of sickness absence, mandatory training and appraisals
Monitor and manage safe staffing levels at Trust and ward-level
Continue to learn lessons and share best practice

6. Achieve Sustainable Financial Strength and be Well-Governed
•
•

Achieve financial sustainability, including through the reduction of expenditure on
agency staffing and OAPs
Ready the Trust for its Care Quality Commission well-led inspection and NHS
Improvement well-led developmental review of leadership and governance, ensuring
that the key characteristics of a well-led organisation are in operation

16

Our transformation plans for Manchester
Our plans to transform services in
Manchester support delivery of the
region’s over-arching Sustainability and
Transformation Plan (‘Taking Charge of
our Health and Social Care in Greater
Manchester’), the ‘Greater Manchester
Mental Health and Wellbeing Strategy’

and Manchester’s Locality Plan. Our plans
are under-pinned by the four principles
of Prevention, Access, Integration
and Sustainability and are focused on
the delivery of five key clinical service
transformation work-streams over the next
two years:

Transformation Work-streams
1.

Improving Access to Psychological Therapies (IAPT)

2.

Acute Care Pathway:
• Access to services (single point of contact)
• Developing an enhanced Community Mental Health Team

3.

Urgent Care:
• Implementing 24/7 Home-Based Treatment Teams
• Provision of Mental Health Liaison services in general hospitals
• Provision of a dedicated Section 136 Suite facility

4.

Reduction of Out of Area Placements (OAPs)
• Adult and Psychiatric Intensive Care Unit
• Rehabilitation OAPs and developing the rehabilitation pathway

5.

Community Engagement

Further information on the scope of our transformation plans and how we plan to achieve
our priorities can be found on our website at www.gmmh.nhs.uk/transformation. We
are now in the planning and co-production phase of this work and remain committed to
ensuring that all interested parties are able to influence the design and implementation of
future service models.
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Our future quality priorities
Building on our successes in 2016/17, we have worked closely with our staff, service
users and carers, governors and other key partners to identify our future quality priorities.
In 2017/18 we have committed to delivering a range of quality improvements in the
following six areas:
Priority 1:

Service User and Carer Experience – Listening to, Learning from and
Acting on Service User and Carer Feedback

Priority 2:

Promoting Recovery – Improving Outcomes through the Delivery of
Recovery-Focused, Positive and Safe Services

Priority 3:

Enhancing Quality of Life for People with Dementia and Older People with
Functional Illness

Priority 4:

Physical Health – Improve Assessment and Treatment and Promote Health
Improvement

Priority 5:

Reducing the Number of Service Users Placed Outside of the Local Area
for Care and Treatment

Priority 6:

Further Improve the Effectiveness of Improving Access to Psychological
Therapy (IAPT) Services across the GMMH Footprint

Priorities retained from previous years
include stretch targets to motivate
further improvement, whilst our
new priorities (IAPT and Out of Area
Placements) reflect our key strategic
challenges for the year ahead.
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Get involved
Become a member
If you have used our services
in the last five years or are a
member of the public who is
interested in having a greater
say in how we develop our
services, become a member of
GMMH.
Email:
membership@gmmh.nhs.uk
Call: 0161 358 1607

Volunteer
We see the important role volunteering plays in enhancing the experience of our service
users and their families and carers, and in enhancing the lives of our volunteers. If you are
interested in becoming a volunteer, please contact Claire Watson, Trust Lead for Service
User Engagement and Volunteering (claire.watson@gmmh.nhs.uk), to find out what
volunteering opportunities are currently available.

Work for Us
Our staff are passionate, patient-focussed and committed to working together to help
people to live well. We employ a diverse workforce that reflects the communities we
work with and welcome applications from people who are newly qualified or offer years
of experience. To find out more about working for us, and to view our current vacancies,
please visit the NHS Jobs website (www.jobs.nhs.uk) or contact our Recruitment Team
(recruitment@gmmh.nhs.uk).
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Greater Manchester Mental Health NHS
Foundation Trust
The Curve, Bury New Road, Prestwich,
Manchester, M25 3BL
Tel: 0161 773 9121
Web: www.gmmh.nhs.uk
@GMMH_NHS
/GMMentalhealth

This information can be provided in different languages,
Braille, large print, interpretations, text only, and audio
formats on request. Tel: 0161 358 1644
Email: communications@gmmh.nhs.uk.

