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Minutes of the Previous Meeting Held 13th September 2016
1st November 2016
04
Rupert Nichols, Chair
Kim Saville, Company Secretary

EXECUTIVE SUMMARY:

The Council of Governors is asked to receive and approve the minutes of the
previous meeting held 13th September 2016.

RECOMMENDATIONS:

To Approve

UNRATIFIED
COUNCIL OF GOVERNORS MEETING, TUESDAY 13th SEPTEMBER 2016, 10.30 AM,
CONFERENCE ROOM 6, THE CURVE
PRESENT:
Rupert Nichols
Anne Broadhurst
Les Allen
Peter Baimbridge
Fareed Bashir
Desmond Bradley
Ann Cunliffe
Stuart Edmondson
Jonathan Elster
John McLellan
Alan Mitchell
Sylvia Seddon
Margaret Willis
Frances Wilkinson

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

Chair
Lead Governor
Public Governor (Bolton)
Public Governor (Salford)
Staff Governor (Medical)
Public Governor (Bolton)
Appointed Governor (Bolton MBC)
Staff Governor (Nursing)
Public Governor (Salford)
Public Governor (Salford)
Appointed Governor (Trafford MBC)
Public Governor (Trafford)
Service User & Carer Governor
Staff Governor (Allied Health Professionals)

IN ATTENDANCE:
Malcolm Cowen
Gill Green
Bev Humphrey
Julie Jarman
Terry McDonnell
Steph Neville
Kim Saville
Neil Thwaite

‐
‐
‐
‐
‐
‐
‐
‐

Non‐Executive Director
Director of Nursing and Operations
Chief Executive
Non‐Executive Director
Non‐Executive Director
Stakeholder Development Manager
Company Secretary
Deputy CEO/Director of Development
& Performance
Communications and Marketing Manager

Caroline Vining
One member of the public

‐

No.
27/16

Item
Welcome and Introductions

Action
Noted

28/16

Rupert Nichols, Chair, welcomed attendees to the meeting.
Apologies for Absence

Noted

Apologies for absence were received from:





Rob Beresford, Public Governor (Other North West)
Paul Butcher, Public Governor (Trafford)
Eddie Murdoch, Staff Governor (Non‐Clinical)
Margaret Riley, Service User and Carer Governor
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Julie Turner, Staff Governor (Non‐Clinical)

Declarations of Interest

Noted

29/16

There were no declarations of interest reported.
Minutes of the Previous Meeting held 5th July 2016

Noted

30/16

The minutes of the Council of Governors’ meeting held on 5th July 2016 were
agreed as a true and correct record.
Matters Arising from the Previous Meeting
Noted

31/16

The Council of Governors noted that all matters arising had either been actioned
or were covered on the agenda.
Chair’s Report
Noted
Rupert Nichols, Chair, highlighted the key items in the Chair’s Report, including
the identification of GMW as the preferred acquirer of Manchester Mental
Health and Social Care NHS Trust (MMHSC) and the date of the Annual Members’
Meeting (AMM) and Staff Value Awards (10th October 2016). He advised that all
governors were invited to the AMM ‐ invitations would follow in due course ‐ and
that Anne Broadhurst (Lead Governor) and Les Allen (Public Governor (Bolton))
were part of the panel reviewing the Staff Value Award nominations. Rupert
Nichols also confirmed that, following Steve Colgan’s retirement at the end of
July 2016, Chris Daly had been appointed as Medical Director.
Rupert Nichols drew the governors’ attention to the performance section of the
Chair’s Report, highlighting the inclusion of an extract from the most recent
Board Performance Report.
In response to a query from Anne Broadhurst, Neil Thwaite, Deputy Chief
Executive/Director of Development and Performance, confirmed that the Trust
was performing well against NHS Improvement’s new IAPT targets when
benchmarked against other North West providers. He advised that the Trust had
narrowly missed achievement of the 6‐week target, but is on trajectory to
achieve this by the end of Quarter 2. The main pressure continues to be in
Salford IAPT services.
Les Allen questioned whether the Trust’s sickness absence rates were beginning
to improve. Andrew Maloney, Director of HR and Corporate Services, briefed the
Council of Governors on a new strategy, agreed by Board in 2015, which is being
‘rolled out’ to address this issue. This strategy is focused on staff health and
wellbeing and includes support from a new Occupational Health Provider who
offer a wider remit. Andrew Maloney confirmed that improvements are being
made.
Rupert Nichols advised that future Chair’s Reports would include detail on the
activities of the Chair and the Non‐Executive Directors during the period.
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32/16

The Council of Governors noted the Chair’s Report.
Update on Manchester Mental Health and Social Care NHS Trust (MMHSC) Noted
Acquisition Proposal
Neil Thwaite presented an update on the MMHSC acquisition and the work being
undertaken during the transition period. He confirmed that the Council of
Governors would have opportunity to review/understand the content of the Full
Business Case (FBC) at the extraordinary meeting scheduled for 1st November
2016.
Neil Thwaite introduced the transition brand – ‘The Way Ahead’ – which is being
used across both organisations. He highlighted the use of Trust neutral visuals
and colours in this brand.
Neil Thwaite outlined the progress made since the last Council of Governors’
meeting. He summarised the positive feedback received from the Evaluation
Panel on the Trust’s acquisition proposal across all four areas of the bid (quality,
sustainability, deliverability and finance). He confirmed that, although the Trust
has been identified as preferred acquirer, it will not become responsible for
MMHSC or any of its services until the acquisition is complete.
Neil Thwaite continued by describing the due diligence process, and how the
outcomes of this will inform the FBC, and the meetings undertaken to date with
a range of key stakeholders. He also described the required content of the FBc
and the approvals process, which includes sign‐off at an extraordinary Board of
Directors’ meeting on 13th October 2016. Further detail was provided on the
staff consultation sessions, which commenced with staff at both MMHSC and
GMW since 12th September 2016. Bev Humphrey, Chief Executive, outlined the
purpose of these sessions and the key messages being shared, and added that
largely positive responses have been received from MMHSC staff to date.
Andrew Maloney noted that GMW sessions have focused on corporate staff so
far, as the acquisition will have a more immediate impact on this staff group. Neil
Thwaite outlined the planned future engagement activity and confirmed that
staff, service users and wider stakeholders will be consulted on the proposed
name for the combined entity.
Neil Thwaite summarised the programme governance arrangements, including
the establishment of a new Committee of the Board of Directors (the Transaction
and Transformation Committee), which will enable the wider Board to retain its
focus on the sustainability of GMW’s existing services. This Committee will be
chaired by Rupert Nichols and meet monthly from September 2016 onwards.
Neil Thwaite drew the Council of Governors’ attention to the critical path and
expressed confidence that the Trust would achieve the acquisition in the
required timescales. He highlighted the statutory role of the Council of
Governors in approving the acquisition at their meeting on 6th December 2016.
This decision will follow NHS Improvement’s review of the FBC and allocation of a
risk rating for the combined entity.
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In response to a query from Jonathan Elster, Public Governor (Salford), Neil
Thwaite briefed the Council of Governors on the organisations appointed to
complete the due diligence on the Trust’s behalf – namely, Capsticks, KPMG and
Niche ‐ and the scope of each due diligence report.
Fareed Bashir, Staff Governor (Medical), questioned the plans for the combined
entity’s clinical information system, highlighting the challenges with
implementing PARIS. Bev Humphrey confirmed that MMHSC do not currently
have a comprehensive electronic clinical information system and steps will be
taken to harmonise systems in the combined entity. She confirmed that the
learning from GMW’s experience of implementing PARIS would be taken
forward.
In response to a query from Anne Broadhurst, Andrew Maloney advised that
Deborah Partington and members of the Transition Team are leading on
engagement with service users and carers. He confirmed that a number of
meetings have taken place with MMHSC on this agenda.

33/16

The Council of Governors noted the update provided on the MMHSC acquisition.
Service User Engagement Strategy 2016 to 2019
Gill Green, Director of Nursing and Operations, presented the Service User
Engagement Strategy 2016 to 2019. She set the context for the development of
the Strategy, referencing the launch of the Trust’s second Carers’ Strategy in
January 2016 and the pre‐existing Service User and Carer Engagement Policy. She
advised that the Trust’s sixth Recovery Academy prospectus would be published
in October 2016. She also summarised the approach to developing the Strategy,
which included a range of listening events with service users and service user
involvement in the design of the document itself.
Gill Green that the Strategy is focused on four engagement approaches – inform,
consult, involve and co‐production – and outlined the meaning and impact of
each. She also drew the Council of Governors’ attention to the planned launch of
a service user engagement recognition scheme in 2016, which will recognise
achievements, highlight areas where further support is required and enable
shared learning. With reference to the MMHSC acquisition, Gill Green confirmed
that MMHSC and GMW share similar values to service user and carer
engagement and future working will aim to align approaches.
Frances Wilkinson, Staff Governor (Allied Health Professionals), provided positive
feedback on the Recovery Academy based on her experience prior to joining
GMW.
Gill Green invited Governors to contact her with any comments/suggestions on
the implementation of the Strategy.
The Council of Governors noted the Service User Engagement Strategy 2016.
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Noted

34/16

Non‐Executive Director Appointments

Approved

Rupert Nichols outlined the requirements for the appointment of three new
Non‐Executive Directors. He advised that the terms of two of the Trust’s existing
Non‐Executive Directors (Terry McDonnell and Malcolm Cowen) expire at the
end of December 2016. He added that following the appointment of Deborah
Partington as Director of Manchester Services, the Trust is also required to
appoint an additional new Non‐Executive Director to enable parity on the Board.
Rupert Nichols outlined the three phases of the proposed Non‐Executive Director
recruitment process, which was reviewed by the Nominations Committee of the
Council of Governors on 23rd August 2016. He advised that Gatenby Sanderson
had been commissioned to support this process and confirmed the eligibility
criteria for potential candidates, as per the proposed constitution for the
combined entity. He drew the governors’ attention to the timetable, noting that
an update on progress will be brought to the November meeting of the Council
of Governors with recommendations for appointment following in December.
In response to a comment from Julie Jarman, Non‐Executive Director, Rupert
Nichols advised that a number of options are being considered for the final stage
of the assessment process and this will be agreed at the next meeting of the
Nominations Committee on 20th October 2016. He added that the process will
incorporate a mechanism for engagement with service users and Executive
Directors.

35/16

The Council of Governors approved the proposed recruitment process, role
description and person specification.
Review of Non‐Executive Director Pay
Approved
Anne Broadhurst briefed the Council of Governors on the Nomination
Committee’s recent review of Non‐Executive Director pay. She confirmed that
the Committee had considered two options in the context of some local
benchmarking information and the Trust’s strategic agenda. She advised that the
Nominations Committee supported Option 1 – the award of a 1% consolidated
uplift to all Non‐Executive Directors, with effect from 1st April 2016. This option
reflects the national pay deal for medical and non‐medical staff for 2016/17.

36/16

The Council of Governors considered the recommendation from the Nominations
Committee and approved the award of a 1% consolidated pay uplift to Non‐
Executive Directors.
Nominations Committee – Notes of the Meeting held 23rd August 2016
Noted

37/16

The Council of Governors noted the minutes of the Nominations Committee
meeting held on 23rd August 2016.
Outcome of Staff Governor Elections 2016
Noted
Steph Neville, Stakeholder Development Manager, presented the results of the
staff governor elections held between May and August 2016. She confirmed the
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38/16

appointment of three new staff governors – Stuart Edmondson (Nursing),
Frances Wilkinson (Allied Health Professionals) and Katie Pownell (Psychological
Therapies) – for three years with effect from 1st September 2016. She advised
that other governor vacancies have been maintained to enable flexibility for the
reconfiguration of the Council of Governors following the acquisition of MMHSC.
Rupert Nichols extended a welcome to the new governors.
Membership Engagement Plan Update
Noted
Les Allen provided an update on progress with the implementation of the
Membership Engagement Plan in terms of membership community, membership
engagement and governor development. He highlighted the next steps with
regard to mapping of governor networks and the in progress review of the
membership welcome pack. He also drew the governors’ attention to publication
of the first members’ newsletter, the work to develop the governors’ section of
the website, and the development of a personal development proforma for
completion by governors. Bev Humphrey stated that the new facility for
members to contact governors via the website is welcomed. Jonathan Elster
confirmed that this facility is managed by the Communications Team, with
support provided to governors as required.

39/16

The Council of Governors noted the progress against the Membership
Engagement Strategy.
Policy for the Reimbursement of Governor Expenses
Noted
Kim Saville, Company Secretary, presented the updated ‘Policy for the
Reimbursement of Governor Expenses’. She confirmed that the new Policy
incorporated the agreed increase to the governor mileage rate and briefed
governors on the aims, objectives and scope of the Policy. She drew the
governors’ attention to the section on claimable expenses and outlined the
proposed changes to the process for reimbursing expenses claims, which would
be via payroll going forward and using a new form. She asked that all governors Action: All
complete an ‘ESR Booklet’ to facilitate this change and return to Kim Saville or
Imelda Barrington.

40/16

The Council of Governors noted the proposed update to the ‘Policy for
Reimbursement of Governor Expenses’. Kim Saville advised that the Board of
Directors would be invited to formally approve the Policy at their meeting on 26th
September 2016 and this approval would be communicated to all governors.
Lead Governor Update
Noted
Anne Broadhurst encouraged all governors and members to attend the Annual
Members’ Meeting and Staff Value Awards on 10th October 2016 at 12.00pm
onwards at The Curve. She also offered congratulations, on behalf of the Council
of Governors, to all involved in the development of the Trust’s successful
acquisition proposal for MMHSC.
Anne Broadhurst highlighted the date of the next Carers’ Event (3rd December
2016, 11am to 2.00pm at The Curve) and encouraged governors to attend.
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41/16

The Council of Governors noted the update from the Lead Governor.
Any Other Business






42/16

Noted

Margaret Willis, Service User and Carer Governor, sought information on
any planned development of the Trust’s Prestwich site. Bev Humphrey
assured governors that there was no current plan or agreement to
develop or sell‐off the top of the Prestwich site.
‘You Have a Right to be Safe from Abuse’ Leaflet ‐ Anne Broadhurst drew
the Council of Governors’ attention to this leaflet from Salford, which is
currently being updated. She confirmed that the new version will be
available in the next couple of months.
‘Reporting Back, Looking Forward’ – Rupert Nichols invited governors to
take copies of the ‘Reporting Back, Looking Forward’ document, which
provides a summary of the 2015/16 Annual Report and Accounts, and
Quality Accounts, and the Trust’s forward plans.

Date and Time of Next Meeting

Noted

1st November 2016 at 10.30am in Conference Room 6, Ground Floor, The Curve

Certified as a true record of the meeting

…………………………………………………………
Chair – Rupert Nichols

……………………………………………………………
Date
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Action Log
Meeting Minute
No.
Sept‐16 39/16

Item
Policy for the
Reimbursement of
Governor Expenses

Action

Agreed
Timescale
All governors to complete an ‘ESR Booklet’ 01/11/2016
to facilitate payment of expenses via
payroll and return to Kim Saville or Imelda
Barrington.

Work in progress, not yet due
Completed on time
Incomplete and overdue
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Forecast
Completion

Owner
All governors

Status

Meeting of the Council of Governors
Tuesday 1st November 2016
Chair’s Report
Introduction
This report briefs the Council of Governors on items for noting since its last full meeting in
September 2016 and provides details on upcoming events/opportunities.
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Our Strategic Priorities
1. MMHSC Acquisition – Council of Governors’ Meeting on 6th December 2016
The Council of Governors will receive a full update on the MMHSC acquisition process under a
separate agenda item. At the next meeting of the Council of Governors on 6th December 2016,
governors will be requested to formal approve the Trust’s application to acquire MMHSC. More than
half the members of the full Council of Governors must approve the acquisition. This means more
than half of the total number of governors, not just half of the number in attendance on the 6th
December 2016. The Trust currently has 25 governors in post. Given this critical role in the
acquisition process, attendance by all governors is strongly encouraged in December.
Immediately following the meeting on 6th December 2016, governors are invited to join in a
Christmas dinner and Christmas entertainment at the Waterdale Restaurant. Further details to
follow.
2. Non‐Executive Director Recruitment
The Non‐Executive Director recruitment process is underway, with the deadline for applications
closing on 14th October 2016. The Nominations Committee of the Council of Governors met on 20th
October 2016 to review the applications, and Gatenby Sanderson’s reports on them, and agree a
long‐list for preliminary interview. Governors will receive a verbal report from the Nominations
Committee on 1st November 2016.
3. Annual Members’ Meeting 2016
The Trust held another successful Annual Members’ Meeting on World Mental Health Day
(Monday 10th October 2016). The meeting was well‐attended by over 100 staff, governors,
volunteers and members of the Trust. The event provided opportunity for presentation of the
Annual Report and Accounts 2015/16, and the auditor’s report on them, and for reflection on the
Trust’s achievements since its authorisation as an NHS Foundation Trust in 2008.

The event also celebrated the launch of a brand new recovery publication ‘My Story’. ‘My Story’
contains inspirational short stories, poems and artwork from service users, carers and people with
lived experience.

The book is a way of incorporating recovery stories into
mainstream services, where sharing and hearing others’
experiences challenges attitudes towards mental health
and drug and alcohol problems and provides valuable hope
and encouragement. Three poems featured in the
publication were recited on the day for guests to hear. My
Story is available to download from GMW’s website:
www.gmw.nhs.uk/mystory.
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Our Staff
4. Staff Value Awards
The Annual Members’ Meeting also provided opportunity to celebrate this year’s Staff Value
Awards. The Awards recognise individuals and teams who make a difference, and go above and
beyond in their role.
The winners and highly commended in each category were as follows:
Category
The Extra Mile in
Innovation and
Improvement Award

Winner
Emma Taylor (CPN), Bentley
House, Bolton

The Welcoming and
Friendly Representation
Award

Anthony Louden, Therapy
Team, CBU

The Working Together
Best Team Award

IAPT Services ‐ Bolton, Salford
and

The Value and Respect
Service User Award

Bramley Street Team

Highly Commended
The CRADLES Team and Nofie
Johnson
Laura Taylor, The Orchard, Achieve
Service, Salford
Julie Jones, Reception, Meadowbrook
Stephanie Walton, Reception, The
Curve
Clinical Governance Team
District‐Wide Bed Management Team
Catriona Wakelin, Unity, Carlisle
Clare Hilton and the CBU Team

The Caring and Kind
Patient Experience
Award

Ruqayyah Karajada, Specialist
Services

Michelle Yeter, Edenfield
Gill Pryce, Wigan and Leigh Recovery
Partnership
Paula Sanderson, Older Adults
Community Mental Health Team,
Breightmet, Bolton
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‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Chair and Non‐Executive Director Activity (Q2, July to September 2016)
5. Service Visits
In the last three months, the Chair has visited the Chapman Barker Unit, Junction 17 and the
Gardener Unit as part of his induction to the Trust.
Malcolm Cowen, Non‐Executive Director, has also recently visited Woodlands Hospital to see the
new ward and understand the future vision for Woodlands and any current challenges/issues. A
report on this visit has been shared with the wider Board of Directors for information and action as
required.
6. Meetings
During the period, Non‐Executive Directors have continued to provide challenge and scrutiny at
Board of Directors meetings and Board Committee meetings. A breakdown of Chair and Non‐
Executive Director attendance at meetings in Quarter 2 is provided in Appendix 1. Non‐Executive
Directors have also enabled governors to fulfil their statutory duty of holding Non‐Executive
Directors individually and collectively to account for the performance of the Board of Directors
through attendance at Council of Governor meetings.
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Our Performance
7. Operational
The following extract from the Board of Directors’ monthly ‘Board Performance Report’ (Appendix 2)
demonstrates the Trust’s positive performance against its key performance targets, including NHS
Improvement’s mental health indicators, national and local CQUIN schemes and locally‐set priorities.
Where opportunities for improvement are identified, management plans are in place to address
these. Our Governance Risk Rating from NHS Improvement continues to be ‘green’ indicating no
concerns regarding our ability to deliver national standards and remain efficient, and effective.
A full copy of the Board Performance Report is available via the website as part of the public (Part 1)
Board meeting papers.
Lead: Neil Thwaite, Deputy Chief Executive/Director of Development and Performance
8. Financial
The Trust continues to report a Financial Sustainability Risk rating of 4 at the end of August 2016,
indicating the lowest risk to ongoing service delivery.
Lead: Ismail Hafeji, Director of Finance, Capital and IM&T
Rupert Nichols, Chair
October 2016
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Appendix 1 – Chair and Non‐Executive Director Attendance at Meetings (July to Sept. 2016)

Name

Attendance at Meetings

2/2

Transaction and
Transformation Committee
1/1

2/2

1/1

1/1

‐

1/1

2/2

1/1

0/1

‐

1/1

2/2

1/1

‐

2/2

‐

2/2

1/1

‐

2/2

‐

2/2

1/1

0/1

2/2

‐

Board of Directors
Rupert Nichols
Chair
Malcolm Cowen
Vice‐Chair
Anthony Bell
Non‐Executive
Director
Kathy Doran
Non‐Executive
Director
Julie Jarman
Non‐Executive
Director
Terry McDonnell
Non‐Executive
Director

‐ indicates that a Director is not a member of the Committee

‐

Quality Governance
Committee
‐

Charitable Funds
Committee
‐

Audit Committee

Appendix 2 – Extract from Board Performance Report (August 2016)
Effectiveness
Are a
Monitor 3
Monitor 6
Monitor 7
Monitor 10
CCG CQUIN GM3
CCG CQUIN GM4
CCG CQUIN L2
NHS England MH.iv
NHS England MH.v

Indica tor
Delayed Discharges
MHSDS Identifiers
MHSDS Outcomes
Learning Disability
Crisis Concordat
Shared Care Protocols
Older Adults Functional
Care
CAMHS Care Pathways
Benchmarking MHD
Outcomes

CQC Domains
RAG
G
G
G
G
G
G

Doma in

CQC RAG
GMW Overall Rating is GOOD
Effectiveness
Good
Safety
Requires Improvement
Responsiveness
Good
Caring
Good
Well Led
Good

G
G
G

Safety

Responsiveness

Are a

Indica tor

Monitor 1

7 Day Follow Up

G

Monitor 4

Monitor 2

Gatekeeping

G

Monitor 8

Monitor 5

CPA Reviews

G

Monitor 9

CQC

Registration

G

National CQUIN N2a

National CQUIN N2b

Communication with GPs

G

CCG CQUIN GM2

CCG CQUIN L1

Suicide Prevention

G

CCG CQUIN L3

HR 3
National CQUIN N1a
National CQUIN N1b

Reducing Restrictive
Practices
Staffing Levels
NHS Staff Health
Healthy Food

National CQUIN N1c

Flu Vaccinations

NHS England MH.iii

RAG

Are a

Indica tor
Early Intervention treatment start within 2
weeks
IAPT - Treated within 6
weeks
IAPT - Treated within 18
weeks
Cardio Metabolic
Assessment
IM&T & Mental Health
Waiting Times
Physical Health Early
Intervention

RAG
G
R
G
G
G
G

G

Well Led

G
G
G

Are a

G

HR 1

Caring

Are a

Indica tor

CCG CQUIN GM 1

IAPT - Recovery and
Reliable Improvement

RAG
G

NHS England MH.ii

Recovery Colleges

G

5

Indica tor
Sickness Rolling 12
Months

RAG
R

HR 2

Sickness In Month

HR 4

Staff, Friends and
Family Test

G
G

Monitor Risk Ratings

Governance

G

Monitor Risk Ratings

Financial

G

Risk Ratings

MEMBERSHIP as at Q1 2016-2017

Area

Indicator
Monitor Risk Governance
Ratings
Financial

Area

Indicator
Performance against national
access and outcomes requirements

Care Quality Commission
inspections and judgments
Governance Third party information
Organisational health indicators

Plan
G

Q1
G

G

G

Q3

Q4

285

819

Over

Salford Public

8.81%

210

706

Over

Trafford Public

8.23%

294

659

Over

NW Public

16.70%

162

1,338

Over

43.96%

951

3,522

Over

417

1,318

Over

G

Service User

G

G

Carer

Sub Total

SERVICE USER & CARER

Overall

G

G

Financial
Efficiency

2016/17
Q2

10.22%

G

G

Weighted Average
Underlying Performance
Variance From Plan
Weighted Average

Over or Under
Required
No. of Members
Representation
Representation

Bolton Public

G

G

Continuity
of
Services

% of Total
Membership

PUBLIC

G

Continuity of services and aspects
of financial governance

Balance Sheet
Sustainability
Liquidity

Group

Q4

Q1

G

Area of Risk

Q3

Plan

G

Area

2016/17
Q2

16.45%
2.93%

69

235

Over

19.39%

486

1,553

Over

Health and Social
Care

36.65%

795

2,936

Over

GMW TOTAL

100.00%

2,232

8,011

Over

Sub Total
STAFF

Ratio

Rating

Monitor
Weighting

Overall
Risk
Rating

Plan

Q1

Q2

2016/17

Capital Servicing Capacity (No. of times)

2.91

25%

4

4

4

4

Liquidity Ratio (days)

28.38

25%

4

4

4

4

1.64
0.01

50.00%
25%
25%
50.00%

4
4
4
4

4
4
4
4

4
4
4
4

4
4
4
4

I&E Margin (%)
Variance in I&E Margin as a % of Income

Comments: GMW has achieved the maximum ratings of 4 for finance and Green for Governance; an achievement of only c.20% of Trusts in England.
The Trust is planning to achieve a rating of 4 in the “Financial Sustainability Risk Ratings”. As at month
6 2016/17 a level 4 is being achieved by the Trust
.
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Manchester Mental Health and Social Care Trust
Update on Acquisition Process for Council of Governors

1.

Introduction

The Council of Governors received an update on the acquisition process for Manchester Mental Health and
Social Care Trust (MMHSCT) at each meeting over the past 9 months receiving presentations on the
development of the tender, the benefits, the bid submitted, the evaluation and next steps. This paper will
provide an update on the acquisition process and in particular will:





Provide an update on the development of the Full Business Case (FBC)
Discuss key areas of the FBC, including:
o Clinical transformation areas
o Post Transaction Integration Plan (PTIP)
o Communication and engagement
o Finances
Update the Council of Governors on the next steps in the acquisition process

2. Development of the Full Business Case
The Full Business Case (FBC) provides the Trust and NHS Improvement (NHSI) with a management tool for
evidence based and transparent decision making and a framework for the delivery, management and
performance monitoring of the acquisition programme.
As per the critical path timescales agreed between NHSI, Greater Manchester West Mental Health NHS
Foundation Trust (GMW) and Manchester Mental Health and Social Care Trust (MMHSCT) the FBC was
approved at the extraordinary Trust Board meeting on 13th October 2016 and then submitted to NHSI on
14th October 2016. Along with the FBC that contains over 65,000 words, 15 appendices were submitted,
these included the Long Term Financial Model and the PTIP which in itself contains over 900 lines/actions split
between various workstreams. Along with the FBC and appendices, 52 supporting submissions were prepared
and submitted, containing 151 separate documents.

3. Key Areas of the Full Business Case
3.1. Clinical Transformation Areas
A number of priorities for transformation have been identified within our FBC. To support this
transformation, a number of clinical workstreams have been established with appropriate clinical and
managerial representation. One of the initial tasks of each workstream will be to undertake a review
of current provision to improve clinical care. This review will seek to understand the key elements of
the clinical pathways, including the management of, and clinical input into each pathway.
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The workstreams will consider; the clinical model, current practices, workforce & skill mix;
performance and activity data; quality indicators; clinical information management systems; costs and
system pressures, for each of the transformation priorities. The key clinical priorities (workstreams)
for transformation are listed below:


Improving Access to Psychological Therapies (IAPT)



Redesigning the Acute Care Pathway (ACP), including:





o

The introduction of a clinical Single Point of Contact (SPOC)

o

24/7 Home Based Treatment Service

o

Enhanced Community Mental Health Teams

Introducing new models and ways of working to respond to urgent care needs, including:
o

Section 136 suite provision

o

Rapid Assessment Interface and Discharge (RAID)

Eradicating the requirement for excessive Out of Area Treatments (OATs) by creating:
o

Improved pathways for acute adults

o

Taking a lead on the Rehabilitation Pathway for the City



Integrating Research and Development



Neighbourhood Development



Involvement in the Local Care Organisation plans for the city



GP & Primary Care Engagement

Funding has been provided to support a Manchester Transition Group of senior clinical and
managerial leads, who will help facilitate a smooth transition and bringing the best of both
organisations together.
3.2. Post Transaction Integration Plan
The PTIP is a programme plan that spans from day 1 of the combined organisation (January 1st 2017)
to the post‐transaction organisation after it has completed all activities necessary for consolidation, in
our case the PTIP will end on 31st December 2018.
The PTIP was submitted as an appendix to the Full Business Case and contains actions, activities and
deliverables split into a number of workstreams, each with a workstream lead and Executive Director
lead.
3.3. Communication and Engagement
Involvement and engagement has been identified as a priority work‐stream in both our agreed
Transition Plan and PTIP. We have developed a comprehensive and positively‐evaluated
Communication and Engagement Strategy and Plan.
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Our Communication and Engagement Strategy and plan aim to effectively engage and involve all key
stakeholders in the safe, smooth and timely acquisition and integration of MMHSCT. It sets out the
key involvement and engagement activities, which will be critical to the culture change process and
future workforce engagement.
Our plan is focused on developing a deeper ‘Understanding and Awareness’ of the culture in
Manchester early in the transition period. This is then followed by an extensive ‘Listening and
Engagement’ phase with active participation of stakeholders and the building of relationships to
inform the development of the organisation. These phases are critical to understanding the issues and
informing the subsequent cultural change process.
A series of Welcome and Engagement Sessions for MMHSCT staff members, that were jointly
facilitated between GMW and MMHSCT Executive Directors, have taken place throughout September
and early October. These sessions provided staff with key details regarding the acquisition process
and gave an opportunity for questions and answers. Similar sessions, facilitated by just GMW staff
were held for GMW staff members.
Drop in sessions for MMHSCT staff have now commenced to provide staff members an opportunity to
speak with HR staff about their concerns, anxieties, and queries relating to the transition, e.g. key
dates, TUPE arrangements etc.
The outputs from ‘Listening and Engagement’ activities will inform the ‘Behaviours and Action’ section
of the strategy that are then required to drive the change programmes forward, embed behaviours
and ‘Sustain and Build’ for the future. To ensure all cultural changes are sustainable, we have
committed to invest in an Organisational Development Programme from 2017/18 onwards.
3.4. Finances
To support the integration of both trusts and to support the transformation areas noted in section
3.1 above investment is required.
6.1. Funding Support Required for Combined Entity Model
The total funding requirement for recurrent and non‐recurrent costs for the transaction span over a
five‐year period, this are analysed below. At the time of writing discussions are continuing, but
positive progress has been made in the negotiations.


Revenue Support Loan ‐ Cash support from the Department of Health to pay back a Revenue
Support Loan which MMHSCT have taken out.



2016/17 Outturn Deficit ‐ Funding from GM Commissioners to support the deficit at MMHSCT.



Transition Costs ‐ Investment of non‐recurrent resources to pump prime the change in organisational
and governance structures to support the Transitional Leadership arrangements, due diligence,
potential redundancies and harmonise IM&T systems

3



Transformation Costs ‐ Transformation costs arise in the 2017/18 financial year as illustrated
below:
o

Organisational Development ‐ The continued professional development and investment in
senior staff leadership, through a ‘Leaders for Change’ programme

o

Service Model ‐ There will need to be a ‘pump priming’ of service redesign to enable 24/7
community and home based care for all ages, prior to any savings being realised due to
reducing reliance on inpatient care

o

Out of Area beds – There will be funding for out of areas beds to allow for the inpatient
services redesign, resulting in a reduction in the need to place patients out of area

o

‘Dragons Den’ and Social Asset Fund ‐ To support frontline staff, voluntary organisations
and 3rd sector partners in developing innovative practice to improve quality and reduce cost

o

Living Wage ‐ GMW’s commitment to pay the ‘Living Wage’ will be extended to all staff

o

Clinical System investment ‐ The rollout of the PARIS electronic clinical record system
across the new combined entity will commence to ensure a consistency in record keeping
and access to service user information that can interface with other systems as required.

Funding from GMW will also be used to support the transformation, recognising the benefits to be
realised from the combined entity.


Capital Costs
o

In 2017/18 we will provide a new section 136 suite specifically to support the Manchester
services; the location to be agreed with commissioners, Acute Trust partners and Greater
Manchester Police

o

Backlog maintenance

o

Manchester property and environment improvement schemes

o

Programmes for statutory compliance and energy improvements

4. Next Steps
Constitution – The Council of Governors are presented today with the proposed constitution of the combined
organisation for approval.
Executive Challenge Session – Similar to the Executive Challenge Session on 3rd August, the Chair, CEO,
Deputy CEO, Director of Finance, Capital and IM&T and Director of Manchester Services will attend an
Executive Challenge Session on 24th November 2016 with NHSI. At this session NHSI will challenge and discuss
their detailed review of the FBC and all other supporting documentation. This session will inform the issuance
of the transaction risk rating by NHSI on 2nd December 2016.
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Name of Combined Organisation – Over the last month, in line with NHS Identity guidance, there has been
extensive consultation with staff, service users and wider stakeholders with regards choosing a new name for
the combined organisation. Individuals have been invited to express a preference for one of three proposed
options via online survey or postcard. The Trust has also taken steps to check with local NHS stakeholders that
the options will not conflict or be confused with the names of neighbouring organisations or services. This
engagement is continuing and a verbal update on progress made will be provided on 1st November 2016. A
formal decision will be made at 28th November 2016 Trust Board meeting.
December Council of Governors – On 6th December Council of Governors will be presented with an updated
position on the acquisition, at which point we will have received a transaction risk rating from NHSI and will
have been advised from them if they feel the transaction can proceed. The Council of Governors will vote to
approve the transaction which will proceed with a majority vote.

5.

Recommendations

The Council of Governors are asked to:



Note the content of this paper
Note a formal vote by the Council of governors will take place on 6th December, following NHSI issuing
a transaction risk rating.
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EXECUTIVE SUMMARY:
This paper provides an update on the acquisition of Manchester Mental Health and
Social Care Trust. The paper provides an update on:





RECOMMENDATIONS:

The development of the Full Business Case
Key areas of development:
‐ Clinical transformation workstreams
‐ Post Transaction Integration Plan (PTIP)
‐ Communications and Engagement
‐ Finances
Next steps in the acquisition process for the Council of Governors

The Council of Governors are asked to:



Note the content of this paper
Note a formal vote by the Council of governors will take place on 6th December,
following NHSI issuing a transaction risk rating.
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EXECUTIVE SUMMARY:

As part of its formal application to NHS Improvement to acquire Manchester Mental
Health and Social Care NHS Trust (MMHSC), the Trust is required to submit a
proposed new or revised constitution for the combined entity. This paper
summarises the approach taken to developing a new constitution and highlights any
areas of particular interest, or significant change. The proposed new constitution is
also attached for review by the Council of Governors.

RECOMMENDATIONS:

The Council of Governors are asked to review the proposed new constitution for the
combined entity and formally vote to approve it.
A majority vote in favour is required from the members of both the Council of
Governors and Board of Directors, who are present and voting, for the proposed
new constitution to take effect from the date of acquisition. The Board of Directors
will be invited to review the proposed new constitution at their meeting on 31st
October 2016.

CONSTITUTION OF (INSERT NAME) NHS FOUNDATION TRUST

Approved:
Board of Directors –
Council of Governors –
Notified:
NHS Improvement ‐
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1.

Interpretation and Definitions

Unless otherwise stated, words or expressions contained in this constitution shall bear the same
meaning as in the National Health Service Act 2006 as amended by the Health and Social Care Act
2012
Words importing the masculine gender only shall include the feminine gender; words importing
the singular shall import the plural and vice‐versa
the 2006 Act is the National Health Service Act 2006
the 2012 Act is the Health and Social Care Act 2012
the Accounting Officer is the person who from time to time discharges the functions specified in
paragraph 25(5) of Schedule 7 to the 2006 Act
Annual Members’ Meeting is defined in paragraph 14 of the constitution
Appointed Governors means those governors appointed by the Appointing Organisations
Appointing Organisation means those organisations named in Annex 4 of this Constitution who
are entitled to appoint Appointed Governors
Carer means a person who has attended any of the Foundation Trust’s premises from which
services are provided as the carer of a service user and who provides regular practical or emotional
support to a service user, provided that such person is not providing care in pursuance of a contract
(including a contract of employment) or as a volunteer for a voluntary organisation
Constitution means this constitution and all annexes to it
Elected Governors means those governors elected by the public constituencies, the classes of the
service user and carer constituency and the classes of the staff constituency
Financial Year means (a) a period beginning with the date on which the Foundation Trust is
authorised and ending with the next 31 March; and (b) each successive period of 12 months
beginning with 1 April
Governor means a member of the Council of Governors
Independent Regulator is the body corporate known as NHS Improvement (previously Monitor),
as provided by Section 61 of the 2012 Act
Lead Governor means a governor appointed by the Council of Governors to fulfil the role as defined
in paragraph 15.5 of this constitution
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NHS Provider Licence means the NHS Provider Licence issued by the Independent Regulator under
Part 3 Chapter 3 of the 2012 Act
Predecessor Trust means Manchester Mental Health and Social Care NHS Trust
Public Constituency means (collectively) those members living in one of the areas specified in
Annex 1
Public Governor means a governor elected by the members of one of the public constituencies
Secretary of State means the person appointed by HM Government to be the Secretary of State
for Health for England
Senior Independent Director means the person appointed by the Board of Directors, in
consultation with the Council of Governors, to provide a sounding board for the Chair, to serve as
an intermediary for the other Directors when necessary and to be available to Governors if they
have concerns that contact through normal channels has failed to resolve.
Service User and Carer Constituency means (collectively) the members of the service user and carer
constituency which is referred to as the ‘patients’ constituency’ in the 2006 Act
Service User and Carer Governor means a governor elected by the members of one of the classes
of the service user and carer constituency
Staff Constituency means (collectively) the members of the six classes comprising the staff
constituency
Staff Governor means a governor elected by the members of one of the classes of the staff
constituency
Vexatious complainant means a person who has been deemed to be an unreasonable and
persistent complainant in accordance with the procedures laid out in the relevant Foundation Trust
policy
voluntary organisation means a body, other than a public or local authority, the activities of which
are not carried on for profit

2.

Name

The name of the Foundation Trust is (insert name) NHS Foundation Trust (the Foundation Trust).

3.

Principal Purpose
3.1

The principal purpose of the Foundation Trust is the provision of goods and services for
the purposes of the health service in England.
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3.2

The Foundation Trust does not fulfil its principal purpose unless, in each financial year,
its total income from the provision of goods and services for the purposes of the health
service in England is greater than its total income from the provision of goods and
services for any other purposes.

3.3

The Foundation Trust may provide goods and services for any purposes related to:

3.4

4.

3.3.1

the provision of services provided to individuals for or in connection with the
prevention, diagnosis or treatment of illness, and

3.3.2

the promotion and protection of public health.

The Foundation Trust may also carry on activities other than those mentioned in the
above paragraph for the purpose of making additional income available in order to
better carry on its principal purpose.

Powers
4.1

The powers of the Foundation Trust are set out in the 2006 Act (as amended by the
2012 Act), subject to any restrictions in the Terms of Authorisation and NHS Provider
Licence.

4.2

The Foundation Trust may do anything which appears to it to be necessary or desirable
for the purposes of, or in connection with, its functions.

4.3

In particular, it may:

4.4

4.3.1

acquire and dispose of property;

4.3.2

enter into contracts;

4.3.3

be a party to any arrangements with a local authority or local authorities;

4.3.4

accept gifts of property (including property to be held on trust for the
purposes of the Foundation Trust or for any purposes relating to the health
service); and

4.3.5

employ staff.

Any power of the Foundation Trust to pay remuneration and allowances to any person
includes the power to make arrangements for providing or securing the provision of
pensions or gratuities (including those payable by way of compensation for loss of
employment or loss or reduction of pay).
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4.5

The Foundation Trust may borrow money for the purposes of or in connection with its
functions, subject to any limit imposed by its authorisation or specified in the
prudential borrowing code published by the Independent Regulator from time to time.

4.6

The Foundation Trust may invest money (other than money held by it as trustee) for
the purposes of or in connection with its functions. The investment may include
investment by:
4.6.1

forming or participating in forming bodies corporate; and/or

4.6.2

otherwise acquiring membership of bodies corporate

4.7

The Foundation Trust may give financial assistance (whether by way of loan, guarantee
or otherwise) to any person for the purposes of or in connection with its functions.

4.8

Without prejudice to the general powers in paragraphs 4.1 to 4.7 and subject to the
2006 Act and to any restrictions in the Terms of Authorisation, the Foundation Trust
may also act and continue to act as trustee of charitable and other trusts and funds,
including but not limited to those trusts and funds of which the Foundation Trust is
trustee at the date of adoption of this Constitution.

4.9

All the powers of the Foundation Trust shall be exercised by the Board of Directors on
behalf of the Foundation Trust.

4.10 Any of these powers may be delegated to a committee of Directors or to an Executive
Director.

5.

Commitments
5.1

The Foundation Trust shall exercise its functions effectively, efficiently and
economically.

Representative Membership
5.2

The Foundation Trust shall at all times strive to ensure that taken as a whole its actual
membership is representative of those eligible for membership. To this end the
Foundation Trust shall have a Membership Strategy which shall be approved by the
Council of Governors and shall be reviewed by them from time to time, and at least
every three years.

Co‐operation with Health Service and Other Bodies
5.3

In exercising its functions, the Foundation Trust shall co‐operate with other health
organisations and local authorities.
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Respects for Rights of People
5.4

In conducting its affairs, the Foundation Trust shall respect the rights of members of
the communities it serves, its employees and people dealing with the Foundation
Trust.

Openness
5.5

The Foundation Trust shall have regard to the need to provide information to
members and shall conduct its affairs in an open and accessible way.

Prohibiting Distribution
5.6

6.

The surpluses of the Foundation Trust are not to be distributed either directly or
indirectly in any way among members of the Foundation Trust or to other
organisations.

Framework
6.1

The affairs of the Foundation Trust are to be conducted by the Board of Directors,
the Council of Governors and the members in accordance with this Constitution, the
Terms of Authorisation and the NHS Provider Licence.

Members
6.2

Members may attend and participate in Members’ Meetings, vote in elections to
the Council of Governors, stand for election to the Council of Governors, and take
such other part in the affairs of the Foundation Trust as is provided in this
Constitution.

Council of Governors
6.3

6.4

The general duties of the Council of Governors are:
6.3.1

to hold the Non‐Executive Directors individually and collectively to account
for the performance of the Board of Directors; and

6.3.2

to represent the interests of the members of the Foundation Trust as a
whole and the interests of the public.

The roles and responsibilities of the Council of Governors, which are to be carried
out in accordance with this Constitution and the Foundation Trust’s authorisation;
are
6.4.1

at a General Meeting:
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6.4.1.1 to appoint or remove the Chair and the other Non‐Executive
Directors;
6.4.1.2 to approve an appointment (by the Non‐Executive Directors) of
the Chief Executive;
6.4.1.3 to decide the remuneration, allowances and other terms and
conditions of office of the Non‐Executive Directors;
6.4.1.4 to appoint or remove the Foundation Trust’s auditor; and
6.4.1.5 to be presented with the annual accounts, any report of the
auditor on them, and the annual report;

6.5

6.4.2

to provide their views to the Board of Directors when the Board of
Directors is preparing the document containing information about the
Foundation Trust’s forward planning;

6.4.3

to approve significant transactions, mergers, acquisitions, separations and
dissolutions proposed for the Foundation Trust by the Board of Directors;

6.4.4

to take decisions on non‐NHS income, determining whether it is satisfied
that carrying out the activity will not to any significant extent interfere with
the Foundation Trust’s fulfilment of its principal purpose or the
performance of its other functions;

6.4.5

to undertake such functions as the Board of Directors shall from time to
time request;

6.4.6

to respond as appropriate when consulted by the Board of Directors on
any proposed revision to this Constitution or any other matter.

The Foundation Trust must take steps to secure that the Governors are equipped
with the skills and knowledge they require in their capacity as such.

Board of Directors
6.6

The general duty of the Board of Directors and of each Director is to act with a view
to promoting the success of the Foundation Trust so as to maximise the benefit for
the members of the Foundation Trust as a whole and for the public.

6.7

The business of the Foundation Trust is to be managed by the Board of Directors,
who shall exercise all the powers of the Foundation Trust, subject to any contrary
provisions of the 2006 Act.
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7.

6.8

The Board of Directors shall be responsible for approving the annual accounts and
annual report of the Foundation Trust.

6.9

In preparing the document containing information about the Foundation Trust's
forward planning, the Board of Directors shall have regard to the views of the
Council of Governors.

Membership
7.1

8.

The members of the Foundation Trust are those individuals whose names are
entered in the register of members. Every member shall be a member of one of the
Public Constituencies, or a member of one of the classes of the Service User and
Carer Constituency, or a member of one of the classes of the Staff Constituency.

Eligibility and Application for Membership
8.1

An individual who is eligible to become a member of the Foundation Trust may do
so on application to the Foundation Trust.

8.2

Subject to this constitution, membership is open to any individual who:
8.2.1

is fourteen years of age or over;

8.2.2

is not otherwise disqualified from membership under paragraph 12 or any
other provisions of this Constitution;

8.2.3

is eligible under this Constitution to be a member of one of the Public
Constituencies, or one of the classes of the Service User and Carer
Constituency, or one of the classes of the Staff Constituency;

8.2.4

(unless they are a member of one of the classes of the Staff Constituency)
completes a membership application form in whatever form the
Foundation Trust specifies; and

8.2.5

in the case of the Staff Constituency only, has been invited to become a
member of that constituency by the Foundation Trust and has not
informed the Foundation Trust that they do not wish to be members.

8.3

Any dispute about eligibility for membership or the constituency or class of a
constituency that an individual is entitled to join shall be resolved by the
Foundation Trust in accordance with the Dispute Resolution Procedure set out at
paragraph 49 of this Constitution.

8.4

It is the responsibility of members, and not the Foundation Trust, to ensure their
eligibility for membership. A member who becomes aware of his ineligibility shall
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inform the Foundation Trust as soon as practicable and shall thereupon be
removed from the Register of Members and shall cease to be a member.

9.

Public Constituency
9.1

10.

There are four Public Constituencies corresponding to the public constituency
areas specified in Annex 1. Membership of a Public Constituency is open to
individuals who:
9.1.1

live in the relevant area of the Foundation Trust;

9.1.2

are not a member of another Public Constituency or of one of the classes
of the Service User and Carer Constituency; and

9.1.3

are not eligible to be members of any of the classes of the Staff
Constituency.

9.2

Those individuals who live in an area specified for a public constituency are referred
to collectively as a Public Constituency.

9.3

The minimum number of members in each Public Constituency is specified in Annex
1.

Staff Constituency
10.1

The Staff Constituency shall be divided into six classes as specified in Annex 2.

10.2

Membership of one of the classes of the Staff Constituency is open to individuals
who:
10.2.1 are employed under a contract of employment by the Foundation Trust
provided:
10.2.1.1

the contract of employment has no fixed term or has a fixed
term of at least 12 months; or

10.2.1.2

they have been continuously employed by the Foundation Trust
or the Predecessor Trust for at least 12 months.

10.2.2 are not members of any Public Constituency or of one of the classes of the
Service User and Carer Constituency.
10.3

Those individuals who are eligible for membership of the Foundation Trust by
reason of the previous provisions are referred to collectively as the Staff
Constituency.
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10.4

An individual who satisfies the criteria for membership of the Staff Constituency
may not become or continue as a member of any constituency other than the Staff
Constituency.

10.5

The minimum number of members in each class of the Staff Constituency is
specified in Annex 2.

10.6

The Company Secretary shall make a final decision as to which class an individual
is eligible to be a member.

Automatic Membership by Default – Staff
10.7

An individual who is:
10.7.1

eligible to become a member of one of the classes of the Staff
Constituency, and

10.7.2

invited by the Foundation Trust to become a member of the appropriate
class within the Staff Constituency,

shall become a member of the Foundation Trust as a member of the Staff
Constituency and appropriate class within the Staff Constituency without an
application being made, unless he informs the Foundation Trust that he does not
wish to do so.

11.

Service User and Carer Constituency
11.1

The Service User and Carer Constituency is divided into two classes as specified in
Annex 3.

11.2

Membership of the Service User and Carer Constituency is open to individuals:
11.2.1

who are a service user or carer when they apply for membership or have
been a service user or carer within the period of five years ending on the
date they apply for membership; and

11.2.2

who are not a member of a Public Constituency, nor eligible to be a
member of one of the classes of the Staff Constituency.

11.3

Those individuals who are eligible for membership of the Foundation Trust by
reason of the previous provisions are referred to collectively as the Service User
and Carer Constituency.

11.4

An individual providing care in pursuance of a contract (including a contract of
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employment) with a voluntary organisation, or as a volunteer for a voluntary
organisation, does not come within the category of those who qualify for
membership of the Service User and Carer Constituency.
11.5

12.

Disqualification from Membership
12.1

12.2

13.

The minimum number of members in each class of the Service User and Carer
Constituency is specified in Annex 3.

This provision applies to:
12.1.1

any person involved within the last five years as a perpetrator in a serious
incident of assault or violence, or in one of more incidents of harassment,
against any of the Foundation Trust’s employees or other persons who
exercise functions for the purposes of the Foundation Trust, or against
registered volunteers;

12.1.2

any person who has been excluded from the Foundation Trust’s premises
from which services are provided;

12.1.3

any person who has been previously employed by the Foundation Trust
and was dismissed for gross misconduct; and

12.1.4

any person who is, or at any time has been, deemed as a vexatious
complainant.

In relation to any such person, membership of the Foundation Trust may be refused
or withdrawn if the Council of Governors considers that it is not in the best interests
of the Foundation Trust for them to become or remain a member.

Termination of Membership
13.1

A member shall cease to be a member if:
13.1.1

they resign by notice to the Company Secretary;

13.1.2

they die;

13.1.3

they are expelled from membership under this Constitution;

13.1.4

they cease to be entitled under this Constitution to be a member of any
of the Public Constituencies, or any of the classes of the Service User and
Carer Constituency, or of any of the classes of the Staff Constituency;
and/or
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14.

13.1.5

if it appears to the Foundation Trust, after making enquiries, that they no
longer wish to be a member of the Foundation Trust;

13.1.6

the Foundation Trust believes that a member no longer lives at their
registered address and the Foundation Trust does not know where the
member lives; or

13.1.7

they are otherwise disqualified from membership under paragraph 12 of
this constitution

13.2

A member may be expelled by a resolution of the Council of Governors on the
grounds that the member’s continued membership is harmful to, or not in the best
interests of, the Foundation Trust.

13.3

If a resolution to expel a member is to be considered at a general meeting of the
Council of Governors, the following procedure is to be adopted:
13.3.1

Details of the grounds for the proposed resolution must be sent to the
member concerned not less than one calendar month before the meeting
with an invitation to respond to the grounds and attend the meeting.

13.3.2

At the meeting, the Council of Governors will consider evidence in
support of the proposed resolution and such evidence as the member
concerned may wish to place before them.

13.3.3

If the member concerned fails to attend the meeting without reasonable
cause, the meeting may proceed in their absence.

13.4

A person expelled from membership will cease to be a member when not less than
two thirds of the governors present and voting at a General Meeting approve the
resolution and the Chair of the meeting declares that the resolution to expel them
is carried.

13.5

No person who has been expelled from membership is to be re‐admitted except by
a resolution carried by the votes of not less than two thirds of the Governors
present and voting at a General Meeting of the Council of Governors.

Annual Members’ Meeting
14.1

The Foundation Trust shall hold an annual meeting of its members (‘Annual
Members’ Meeting’) within nine months of the end of each financial year.
Additional Members’ Meetings may be held as and when is considered necessary.

14.2

The Annual Members’ Meeting shall be open to members of the public. All other
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Members’ Meetings shall be open to all members of the Foundation Trust,
Governors and Directors but not to members of the public unless the Council of
Governors decides otherwise. The Council of Governors may invite representatives
of the media and any experts or advisors whose attendance they consider to be in
the best interests of the Foundation Trust to attend a Members’ Meeting.
14.3

All Members’ Meetings, including an Annual Members’ Meeting, are to be
convened by the Company Secretary by order of the Council of Governors.

14.4

At the Annual Members’ Meeting:
14.4.1 the Board of Directors shall present to the members the annual accounts,
any report of the auditor, the annual report and the forward planning
information for the next financial year.
14.4.2 the Council of Governors shall present to the members the progress of the
Membership Strategy and any changes to the Membership Strategy; and
14.4.3 the results of the election and appointment of Governors and the
appointment of Non‐Executive Directors will be announced.

14.5

14.6

Where an amendment to the Constitution in relation to the powers or duties of
the Council of Governors (or otherwise with respect to the role that the Council of
Governors has as part of the Foundation Trust):
14.5.1

at least one member of the Council of Governors must attend the next
Annual Members’ Meeting and present the amendment; and

14.5.2

the Foundation Trust must give the members an opportunity to vote on
whether they approve the amendment.

Notice of an Annual Members’ Meeting is to be given:
14.6.1

by notice to all members;

14.6.2

by notice prominently displayed at the Foundation Trust’s Head Office;
and

14.6.3

by notice on the Foundation Trust’s website

at least 14 days clear before the date of the meeting. The notice must:
14.6.4

be given to the Council of Governors and to the Board of Directors, and
to the financial auditor and any external auditors;
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14.6.5

state whether the meeting is an Annual Members’ Meeting;

14.6.6

give the time, date and place of the meeting; and

14.6.7

indicate the business to be dealt with at the meeting.

14.7

Before a Members’ Meeting, including an Annual Members’ Meeting, can do
business there must be a quorum present. Except where this Constitution permits
otherwise, a quorum is one member present from each of the Foundation Trust’s
constituencies. If no quorum is present within fifteen minutes of the time fixed for
the start of the meeting, the meeting shall be adjourned to such time and place as
the Council of Governors’ decides. If a quorum is not present within half an hour of
the time fixed for the start of the adjourned meeting, the number of members
present during the meeting is to be a quorum.

14.8

The Chair of the Foundation Trust, or in their absence the Vice‐Chair (who shall be
Vice‐Chair of the Council of Governors), or in their absence one of the Non‐
Executive Directors appointed by the Council of Governors to fulfil the role of Chair,
shall act as Chair at all Members’ Meetings of the Foundation Trust.

14.9

It is the responsibility of the Chair of the meeting and the Company Secretary to
ensure that at any Members’ Meeting:
14.9.1

the issues to decide are clearly explained; and

14.9.2

sufficient information is provided to members to enable them rational
discussion to take place.

14.10 A resolution put to the vote at a Members’ Meeting shall be decided upon by a
poll.
14.11 The Foundation Trust may make arrangements for members to vote by post, or
by using electronic communications.
14.12 Every member present and every member who has voted by post or using
electronic communications is to have one vote. In the case of any equality of votes
the Chair of the meeting is to have a second or casting vote.
14.13 The result of any vote will be declared by the Chair and recorded in the minutes of
the meeting. The minutes will be conclusive evidence of the result of the vote.

15.

Council of Governors – Composition
15.1

The Foundation Trust is to have a Council of Governors, which shall comprise both
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Elected and Appointed Governors.
15.2

The aggregate number of Public and Service User and Carer Governors is to be
more than half of the total number of Governors.

15.3

The composition of the Council of Governors is specified in Annex 4.

15.4

The Council of Governors, subject to the 2006 Act, shall seek to ensure that through
the composition of the Council of Governors:

15.5

16.

15.4.1

the interests of the community served by the Foundation Trust are
appropriately represented;

15.4.2

the level of representation of the Public Constituencies, the classes of the
Service User and Carer Constituency, the classes of the Staff Constituency
and the Appointing Organisations strikes an appropriate balance having
regard to their legitimate interest in the Foundation Trust’s affairs.

The Council of Governors shall appoint one governor to operate as Lead Governor.
The Lead Governor shall:
15.5.1

lead the Council of Governors where it is not considered appropriate for
the Chair, Vice‐Chair or another Non‐Executive Director to do so;

15.5.2

provide the main point of contact for the Independent Regulator in any
specific circumstances where it may need to contact the Council of
Governors;

15.5.3

bring to the Chair’s notice any issues arising from the Governors; and

15.5.4

work to ensure a continuing positive relationship between Governors and
Directors of the Foundation Trust.

Council of Governors – Election of Governors
16.1

The members of the Council of Governors, other than the Appointed Governors,
shall be chosen by election by their constituency or, where there are classes within
a constituency, by their class within that constituency. The number of Governors
to be elected by each constituency, or, where appropriate, by each class of each
constituency, is specified in Annex 4.

16.2

Elections for Elected Governors shall be conducted in accordance with the Model
Election Rules (as published from time to time by NHS Providers) set out in Annex
5.
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17.

18.

16.3

A subsequent variation of the Model Election Rules by NHS Providers shall not
constitute a variation of the terms of this constitution for the purposes of
paragraph 50 of the Constitution (amendment of the constitution).

16.4

An election, if contested, shall be by secret ballot.

16.5

To be eligible to vote at an election for Governors, members of a Public
Constituency and members of a class of the Service User and Carer Constituency
must, within twenty‐one days before they vote, make a declaration in the form
specified by the Trust that they are eligible to vote. Making an incorrect declaration
may be an offence.

16.6

To be eligible to stand for election as a Public Governor or Service User and Carer
Governor, a person must, within the period specified in Annex 5, make a
declaration in the form specified by the Foundation Trust that they are qualified to
vote as a member of the relevant Public Constituency or relevant class of the
Service User and Carer Constituency and are not prevented from being a Governor
under the 2006 Act or this Constitution. Making an incorrect declaration may be an
offence.

Council of Governors – Appointment of Appointed Governors
17.1

The Appointing Organisations that may appoint an Appointed Governor are set
out in Annex 4.

17.2

The Appointed Governors are to be appointed by the Appointing Organisations in
accordance with a process agreed with the Foundation Trust.

Council of Governors ‐ Tenure
Elected Governors
18.1

An Elected Governor may hold office for a period of up to three years following the
election that resulted in their election as Governor.

18.2

An Elected Governor shall cease to hold office if he ceases to be a member of the
constituency or class by which he was elected.

18.3

An Elected Governor shall be eligible for re‐election at the end of his term.

18.4

An Elected Governor may not, if re‐elected, hold office for more than three
consecutive terms, making nine consecutive years.

18.5

An Elected Governor shall not be eligible for re‐election if they have already held
office for more than six consecutive years.
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18.6

The Board of Directors may, at its discretion, appoint an Elected Governor who has
concluded his tenure to act as an Ambassador of the Foundation Trust. Such
appointment is to be terminable at the discretion of the Board by notice in writing.

Appointed Governors
18.7

An Appointed Governor may hold office for a period of up to three years.

18.8

An Appointed Governor shall cease to hold office if the appointing
organisation withdraws its sponsorship of him.

18.9

An Appointed Governor shall be eligible for re‐appointment at the end of his term.

18.10 An Appointed Governor may not hold office for more than three consecutive terms,
making nine consecutive years.

19.

Council of Governors – Disqualification
19.1

A person may not become or continue as a member of the Council of Governors if:
19.1.1

they are under sixteen years of age;

19.1.2

they are a Director of the Foundation Trust, or a Governor or Director of
another NHS Trust or Foundation Trust;

19.1.3

they are a spouse, partner, parent or child of a member of the Board of
Directors of the Foundation Trust;

19.1.4

they are a member of a Local Authority’s scrutiny committee covering
health matters;

19.1.5

being a member of one of the Public Constituencies or the Service User
and Carer Constituency, they refuse to sign a declaration in the form
specified by the Foundation Trust of particulars of their qualification to
vote as a member of the Foundation Trust, and that they are not
prevented from being a member of the Council of Governors;

19.1.6

they have been adjudged bankrupt or whose estate has been
sequestrated and (in either case) has not been discharged;

19.1.7

they have made a composition or arrangement with, or granted a trust
deed for, his creditors and has not been discharged in respect of it;

19.1.8

they have within the preceding five years been convicted in the British
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Islands of any offence if a sentence of imprisonment (whether suspended
or not) for a period of not less than three months (without the option of
a fine) was imposed on him;
19.1.9

they have within the preceding two years been dismissed, otherwise than
by reason of redundancy or incapacity, from any paid employment with
a health service body;

19.1.10 they are a person whose tenure of office as the Chair or as a member or
director of a health service body has been terminated on the grounds that
their appointment is not in the interests of the health service, for non‐
attendance at meetings, or for non‐disclosure of a pecuniary interest;
and/or
19.1.11 they are a vexatious complainant.

20.

Termination of Office and Removal of Governors
20.1

A person holding office as a Governor shall immediately cease to do so if:
20.1.1

they resign by notice in writing to the Company Secretary;

20.1.2

they fail to attend meetings of the Council of Governors for the lesser of
twelve or more consecutive months or three successive meetings, unless
the other Governors are satisfied that:
20.1.2.1 the absences were due to reasonable causes; and
20.1.2.2 they will be able to start attending meetings of the Council of
Governors again within such a period as the other Governors
consider reasonable.

20.1.3

in the case of an Elected Governor, they cease to be a member of the
constituency or class of the constituency by which they were elected;

20.1.4

in the case of an Appointed Governor, the Appointing Organisation
terminates the appointment;

20.1.5

they are disqualified from continuing to be a Governor under paragraph
19;

20.1.6

they have refused without unreasonable cause to undertake any training
which the Council of Governors requires all governors to undertake;

20.1.7

they have failed to sign and deliver to the Company Secretary a statement
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in the form required by the Foundation Trust confirming their acceptance
of the Code of Conduct for Governors; or
20.1.8

20.2

20.3

21.

they are removed from the Council of Governors under the following
provisions of paragraph 20.2.

A Governor may be removed from the Council of Governors by a resolution
approved by not less than two‐thirds of the remaining Governors present and
voting on the grounds that:
20.2.1

they have committed a serious breach of the Code of Conduct; or

20.2.2

they have knowingly or recklessly made a false declaration for any
purpose provided for under this Constitution; or

20.2.3

they have failed to declare a relevant and material interest; or

20.2.4

they have acted in a manner detrimental to the interests of the
Foundation Trust; and

20.2.5

the Council of Governors considers that it is not in the best interests of
the Foundation Trust for them to continue as a Governor.

A Governor who resigns of whose term of office ends under paragraph 18 or this
paragraph 20 shall not be eligible to stand for re‐election, or for re‐appointment in
the case of Appointed Governors, for a period of 12 months from the end of his
term of office.

Vacancies amongst Governors
21.1

Where a vacancy arises on the Council of Governors for any reason other than
expiry of term of office, the following provisions will apply.

21.2

Where the vacancy arises amongst the Appointed Governors, the Foundation Trust
shall request that the Appointing Organisation appoints a replacement to hold
office for the remainder of the term of office.

21.3

Where the vacancy arises amongst the Elected Governors, the Council of Governors
shall:
21.3.1

invite the next highest polling candidate for that seat at the most recent
elections held less than twelve months previously, who is willing to take
office, to fill the seat for the unexpired period of the term of office; or

21.3.2

if there is no candidate at the most recent election willing to take office
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or if the most recent election was held more than twelve months
previously, call an election within six months to fill the seat for the
remainder of that term of office.

22.

23.

Expenses and Remuneration of Governors
22.1

The Foundation Trust may reimburse Governors for travelling and other costs and
expenses at such rates as the Board of Directors decides.

22.2

Governors are not to receive remuneration.

Council of Governors – Meetings of Governors
23.1

The Council of Governors is to meet at least three times in each financial year. Save
in the case of emergencies or the need to conduct urgent business, at least ten
days written notice shall be given to all Governors of the date and place of every
meeting of the Council of Governors. Notice will also be published on the
Foundation Trust’s website.

23.2

All meetings of the Council of Governors are to be General Meetings open to
members of the public unless the Council of Governors decides otherwise in
relation to all or part of a meeting for reasons of commercial confidentiality or on
other proper grounds.

23.3

The Chair of the Foundation Trust (i.e. the Chair of the Board of Directors,
appointed in accordance with the provisions of paragraph 29.1 below) or, in his
absence, the Vice‐Chair, shall preside at meetings of the Council of Governors.

23.4

Nine Governors and where a majority of Governors present are Public and Service
User and Carer Governors, shall form a quorum.

23.5

The Chair may exclude any member of the public or a Governor from a meeting of
the Council of Governors, if the Chair considers he is interfering with or preventing
the proper conduct of the meeting.

23.6

Subject to this Constitution and the following provisions of this paragraph, if the
Chair of the meeting considers it necessary to hold a vote on an issue, questions
arising at a meeting of the Council of Governors shall be decided by a majority of
votes. In case of an equality of votes the person chairing the meeting shall have a
casting vote.

23.7

For the purposes of obtaining information about the Foundation Trust’s
performance of its functions or the Directors’ performance of their duties (and
deciding whether to propose a vote on the Foundation Trust’s or Directors’
performance), the Council of Governors may require one or more of the Directors
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to attend a meeting.

24.

23.8

The Council of Governors may not delegate any of its powers to a committee or
sub‐committee, but it may appoint committees to assist the Council of Governors
in carrying out its functions. The Council of Governors may appoint Governors and
may invite Directors and other persons to serve on such committees. The Council
of Governors may, through the Company Secretary, request that external advisors
assist them or any committee they appoint in carrying out its duties.

23.9

All decisions taken in good faith at a meeting of the Council of Governors or of any
committee shall be valid even if it is discovered subsequently that there was a
defect in the calling of the meeting, or in the appointment of the Governors
attending the meeting.

Council of Governors – Standing Orders
The standing orders for the practice and procedure of the Council of Governors, as may be
varied from time to time, are attached at Annex 6.

25.

Council of Governors – Referral to the Panel
25.1

25.2

26.

In this paragraph, the Panel means a panel of persons appointed by the
Independent Regulator to which a Governor of an NHS foundation trust may refer
a question as to whether the Foundation Trust has failed or is failing:
25.1.1

to act in accordance with its constitution, or

25.1.2

to act in accordance with provision made by or under Chapter 5 of the
2006 Act.

A Governor may refer a question to the Panel only if more than half of the members
of the Council of Governors voting approve the referral.

Council of Governors ‐ Conflicts of Interest of Governors
26.1

If a Governor has a pecuniary, personal or family interest, whether that interest is
actual or potential and whether that interest is direct or indirect, in any proposed
contract or other matter which is under consideration or is to be considered by the
Council of Governors, the Governor shall disclose that interest to the members of
the Council of Governors as soon as he becomes aware of it. The Standing Orders
for the Council of Governors shall make provision for the disclosure of interests and
arrangements for the exclusion of a Governor declaring any interest from any
discussion or consideration of the matter in respect of which an interest has been
disclosed.
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26.2

Any Governor who has a material interest in a matter as defined below shall declare
such interest to the Council of Governors and:
26.2.1

shall withdraw from the meeting and play no part in the relevant
discussion or decision; and

26.2.2

shall not vote on the issue (and if by inadvertence they do remain and
vote, their vote shall not be counted).

26.3

Any Governor who fails to disclose any interest required to be disclosed under the
preceding paragraph must permanently vacate their office if required to do so by
a majority of the remaining Governors.

26.4

Subject to the exception below, a material interest is:

26.5

26.4.1

any directorship of a company;

26.4.2

any interest or position held by a Governor in any firm or company or
business which, in connection with the matter, is trading with the
Foundation Trust, or is likely to be considered as a potential trading
partner with the Foundation Trust;

26.4.3

any interest in a voluntary or other organisation providing health and
social care services to the National Health Service;

26.4.4

a position of authority in a charity or voluntary organisation in the field of
health and social care; and/or

26.4.5

any connection with any organisation, entity or company considering
entering into a financial arrangement with the Foundation Trust including
but not limited to lenders or banks.

The exceptions which shall not be treated as material interests are as follows:
26.5.1

shares not exceeding 1% of the total shares in issue, or a value of £5,000,
held in any company whose shares are listed on the public exchange;

26.5.2

an employment contract held by a Staff Governor;

26.5.3

an employment contract held with an Appointing Organisation by an
Appointed Governor;

26.5.4

the holding of any position of authority within their Appointing
Organisation by an Appointed Governor.
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27.

Board of Directors – Composition
27.1

The Foundation Trust is to have a Board of Directors, which shall comprise both
Executive and Non‐Executive Directors.

27.2

The Board of Directors is to comprise:
27.2.1

a non‐executive Chair

27.2.2

a maximum of seven other Non‐Executive Directors; and

27.2.3

a maximum of seven Executive Directors.

27.3

At least half of the Board of Directors, including the Chair, shall be comprised of
non‐executive directors.

27.4

One of the Executive Directors shall be the Chief Executive.

27.5

The Chief Executive shall be the Accounting Officer.

27.6

One of the Executive Directors shall be the finance director.

27.7

One of the Executive Directors is to be a registered medical practitioner or a
registered dentist (within the meaning of the Dentists Act 1984).

27.8

One of the Executive Directors is to be a registered nurse or a registered midwife.

27.9

The Chief Executive shall be entitled to nominate one of the Executive Directors to
be Deputy Chief Executive.

27.10 In consultation with the Council of Governors, the Board of Directors shall appoint
one of the independent Non‐Executive Directors to be the Senior Independent
Director.

28.

Board of Directors – Qualification for Appointment as a Non‐Executive Director
A person may be appointed as a Non‐Executive Director only if:
28.1

he is a member of a Public Constituency, or

28.2

he is a member of the Service User and Carer Constituency, and

28.3

he is not disqualified by virtue of paragraph 32 below.
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29.

Board of Directors – Appointment and Removal of the Chair and other Non‐
Executive Directors
29.1

The Council of Governors at a General Meeting of the Council of Governors shall
appoint the Chair of the Foundation Trust and the other Non‐Executive Directors
in accordance with the Foundation Trust’s appointments policies and practices and
the following procedure:
29.1.1

The Board of Directors will identify and review the skills and experience
required for Non‐Executive Directors to achieve the appropriate balance
on the Board of Directors;

29.1.2

Appropriate candidates will be identified by a Nominations Committee
through a process of open competition, which takes account of the
required skills and experience required;

29.1.3

The Nominations Committee will comprise the Chair of the Foundation
Trust (or the Vice‐Chair unless they are standing for appointment, in
which case another Non‐Executive Director, when a Chair is being
appointed), and a minimum of three elected Governors.

29.1.4

The Nominations Committee may invite an external organisation,
recognised as experts at appointments, and an independent assessor to
assist the Nominations Committee;

29.1.5

The Nominations Committee will make a recommendation to the Council
of Governors on the ability of the identified candidates to meet the
required skills and experience.

29.2

Appointment of the Chair or any other Non‐Executive Director shall require the
approval of a majority of the Governors present and voting at a General Meeting
of the Council of Governors

29.3

The removal of the Chair or any other Non‐Executive Director shall be in
accordance with the following procedure:
29.3.1

Any proposal for removal must be proposed by a Governor and seconded
by not less than nine Governors including at least two Elected Governors
and two Appointed Governors;

29.3.2

Written reasons for the proposal shall be provided to the Non‐Executive
Director in question, who shall be given the opportunity to respond to
such reasons;

29.3.3

In making any decision to remove a Non‐Executive Director, the Council
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of Governors shall take into account any annual appraisal carried out by
the Chair; and
29.3.4

29.4

30.

32.

Removal of the Chair or another Non‐Executive Director shall require the approval
of three‐quarters of the members of the Council of Governors.

Board of Directors – Appointment of Vice‐Chair
30.1

31.

If any proposal to remove a Non‐Executive Director is not approved at a
meeting of the Council of Governors, no further proposal can be put
forward to remove such Non‐Executive Director based upon the same
reasons within twelve months of the meeting.

The Council of Governors at a General Meeting of the Council of Governors shall
appoint one of the Non‐Executive Directors as a Vice‐Chair of the Board of
Directors. If the Chair is unable to discharge their office as the Chair of the
Foundation Trust, the Vice‐Chair shall be acting Chair of the Foundation Trust.

Board of Directors ‐ Appointment and Removal of the Chief Executive and other
Executive Directors
31.1

The Non‐Executive Directors shall appoint or remove the Chief Executive.

31.2

The appointment of the Chief Executive shall require the approval of a majority of
the Council of Governors present and voting at a General Meeting of the Council of
Governors.

31.3

A committee consisting of the Chair, the Chief Executive and the other Non‐
Executive Directors shall appoint or remove the other Executive Directors.

Board of Directors – Disqualification
A person may not become or continue as a member of the Board of Directors if:
32.1

they are a Governor member of the Council of Governors;

32.2

they are the spouse, partner, parent or child of a member of the Board of Directors
of the Foundation Trust;

32.3

they are a member of a local authority’s scrutiny committee covering health
matters;

32.4

they are determined to be an “unfit person” in accordance with the definition
provided at condition G4(5) of the Foundation Trust’s Provider Licence;
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32.5

they do not satisfy all of the requirements set out in paragraph 3 of Regulation 5 of
the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014;

32.6

they are a person whose tenure of office as Chair or as a member or director of a
health service body has been terminated on the grounds that their appointment is
not in the interests of the health service, for non‐attendance at meetings, or for
non‐disclosure of a pecuniary interest;

32.7

they have within the preceding two years been dismissed, other than by reason of
redundancy, from any paid employment with a health service body;

32.8

on the basis of disclosures obtained through an application to the Disclosure and
Barring Service established under section 87 of the Protection of Freedoms Act
2012 (or any other checks required by the Foundation Trust from time to time as
being consistent with its licence conditions or mandatory or nationally
recommended good governance arrangements), they are not considered suitable
by the Foundation Trust’s Director responsible for human resources or the Chair;

32.9

in the case of a Non‐Executive Director, they have refused without reasonable
cause to fulfil any training requirement established by the Board of Directors;
and/or

32.10 they have refused to sign and deliver to the Foundation Trust a statement in the
form required by the Board of Directors confirming their acceptance of the Code
of Conduct for Directors.

33.

34.

Board of Directors ‐ Committees and Delegation
33.1

The Board of Directors may delegate any of its powers to a committee of Directors
or to an Executive Director.

33.2

The Board of Directors shall appoint an Audit Committee of Non‐Executive
Directors for the purpose set out in paragraph 43 of this Constitution.

33.3

The Board of Directors shall appoint a Remuneration and Terms of Service
Committee of Non‐Executive Directors to decide the remuneration and allowances,
and the other terms and conditions of office, of the Executive Directors.

Board of Directors – Meetings
34.1

Meetings of the Board of Directors shall be open to members of the public.
Members of the public may be excluded from a meeting for reasons of commercial
sensitivity or for other special reasons.

34.2

The Chair may exclude any member of the public from a meeting of the Board of
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Directors if he is interfering with or preventing the proper conduct of the meeting.
34.3

35.

36.

Before holding a meeting, the Board of Directors must send or otherwise make
available a copy of the agenda of the meeting to the Council of Governors. As soon
as practicable after holding a meeting, the Board of Directors must send or
otherwise make available a copy of the minutes of the meeting to the Council of
Governors.

Board of Directors – Standing Orders
35.1

The Board of Directors is to adopt standing orders for the practice and procedure
of the Board of Directors and may vary its standing orders from time to time. The
standing orders for the practice and procedure of the Board of Directors are
attached at Annex 7.

35.2

The proceedings of the Board of Directors shall not be invalidated by any vacancy
in the office of Director, or any defect in the calling of the meeting or in the
appointment of a Director.

Board of Directors ‐ Conflicts of Interest of Directors
36.1

The duties that a Director of the Foundation Trust has by virtue of being a Director
include in particular:
36.1.1 A duty to avoid a situation in which the Director has (or can have) a direct
or indirect interest that conflicts (or possibly may conflict) with the
interests of the trust.
36.1.2 A duty not to accept a benefit from a third party by reason of being a
director or doing (or not doing) anything in that capacity.

36.2

The duty referred to in sub‐paragraph 36.1.1 is not infringed if:
36.2.1 The situation cannot reasonably be regarded as likely to give rise to a
conflict of interest, or
36.2.2 The matter has been authorised in accordance with the constitution.

36.3

The duty referred to in sub‐paragraph 36.1.2 is not infringed if acceptance of the
benefit cannot reasonably be regarded as likely to give rise to a conflict of interest.

36.4

In sub‐paragraph 36.1.2, “third party” means a person other than –
36.4.1 The Foundation Trust, or
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36.4.2 A person acting on its behalf.
36.5

If a Director of the Foundation Trust has in any way a direct or indirect interest in
a proposed transaction or arrangement with the Foundation Trust, the Director
must declare the nature and extent of that interest to the other Directors.

36.6

If a declaration under this paragraph proves to be, or becomes, inaccurate,
incomplete, a further declaration must be made.

36.7

Any declaration required by this paragraph must be made before the Foundation
Trust enters into the transaction or arrangement.

36.8

This paragraph does not require a declaration of an interest of which the director
is not aware or where the Director is not aware of the transaction or arrangement
in question.

36.9

A Director need not declare an interest:
36.9.1 If it cannot reasonably be regarded as likely to give rise to a conflict of
interest;
36.9.2 If, or to the extent that, the Directors are already aware of it;
36.9.3 If, or to the extent that, it concerns terms of the Director’s appointment
that have been or are to be considered:
36.9.3.1 By a meeting of the Board of Directors, or
36.9.3.2 By a committee of the Directors appointed for the purpose under
the constitution.

36.10 A matter shall have been authorised for the purposes of paragraph 36.2.2 if:
36.10.1 the Board of Directors by majority dis‐applies the provision of the
constitution which would otherwise prevent a Director from being
counted as participated in the decision‐making process;
36.10.2 the Director’s interest cannot reasonably be regarded as likely to give rise
to a conflict of interest; or
36.10.3 the Director’s conflict of interest arises from a permitted cause.
36.10.4 For the purposes of paragraph 36.10.3, a permitted cause includes (but
is not limited to):
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36.10.4.1 a guarantee given, or to be given, by or to a Director in respect
of an obligation incurred by or on behalf of the Foundation
Trust or any of its subsidiaries; and
36.10.4.2 a transaction or arrangement for the benefit of the
Foundation Trust’s employees, or any of its subsidiaries, which
does not award him a privilege or benefit not generally
awarded to the employees to whom it relates.

37.

Board of Directors – Remuneration and Terms of Office
37.1

The Chair and other Non‐Executive Directors shall hold office for a period of up to
three years, and are eligible for re‐appointment after a three‐year period of office.

37.2

The Chair and other Non‐Executive Directors may not hold office for more than two
successive terms (six consecutive years in total), except in exceptional
circumstances.

37.3

Where the term of office of the Chair or any other Non‐Executive Director extends
beyond six years, this will be subject to annual re‐appointment.

37.4

The Council of Governors at a general meeting of the Council of Governors shall
decide the remuneration and allowances, and the other terms and conditions of
office, of the Chair and the other Non‐Executive Directors.

37.5

Any re‐appointment of the Chair or another Non‐Executive Director by the Council
of Governors shall be subject to a satisfactory appraisal.

37.6

The Foundation Trust shall establish a committee of Non‐Executive Directors to
decide the remuneration and allowances, and the other terms and conditions of
office, of the Chief Executive and other Executive Directors.

Expenses
37.7

The Foundation Trust may reimburse Executive Directors travelling and other costs
and expenses incurred in carrying out their duties at such rates as the
remuneration committee of Non‐Executive Directors decides. These are to be
disclosed in the Annual Report.

37.8

The remuneration and allowances for Directors are to be disclosed in bands in the
Annual Report.
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38.

Registers

The Foundation Trust shall have:

39.

38.1

a register of members showing, in respect of each member, the constituency to
which he belongs and, where there are classes within it, the class to which he
belongs;

38.2

a register of members of the Council of Governors;

38.3

a register of interests of Governors;

38.4

a register of Directors; and

38.5

a register of interests of the Directors.

Admission to and Removal from the Registers
39.1

40.

The Board of Directors shall delegate to an officer, or officers, of the Foundation
Trust responsibility for maintaining the registers and removing from the register
of members the name of any member who ceases to be entitled to be a member
under the provisions of this Constitution.

Registers – Inspection and Copies
40.1

The Foundation Trust shall make the registers specified in paragraph 38 above
available for inspection by members of the public, except in the circumstances set
out below or as otherwise prescribed by regulations.

40.2

The Foundation Trust shall not make any part of its registers available for inspection
by members of the public which shows details of:

40.3

40.4

40.2.1

any member of the Service User and Carers Constituency; or

40.2.2

any other member of the Foundation Trust, if he so requests.

So far as the registers are required to be made available:
40.3.1

they are to be available for inspection free of charge at all reasonable
times; and

40.3.2

a person who requests a copy of or extract from the registers is to be
provided with a copy or extract.

If the person requesting a copy or extract is not a member of the Foundation Trust,
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the Foundation Trust may impose a reasonable charge for doing so.

41.

Documents Available for Public Inspection
41.1

41.2

The Foundation Trust shall make the following documents available for inspection
by members of the public free of charge at all reasonable times:
41.1.1

a copy of the current constitution,

41.1.2

a copy of the latest annual accounts and of any report of the auditor on
them, and

41.1.3

a copy of the latest annual report.

The Foundation Trust shall also make the following documents relating to a special
administration of the Foundation Trust available for inspection by members of the
public free of charge at all reasonable times:
41.2.1

a copy of any order made under section 65D (appointment of trust special
administrator), 65J (power to extend time), 65KC (action following
Secretary of State’s rejection of final report), 65L (trusts coming out of
administration) or 65LA (trusts to be dissolved) of the 2006 Act.

41.2.2

a copy of any report laid under section 65D (appointment of trust special
administrator) of the 2006 Act.

41.2.3

a copy of any information published under section 65D (appointment of
trust special administrator) of the 2006 Act.

41.2.4

a copy of any draft report published under section 65F (administrator’s
draft report) of the 2006 Act.

41.2.5

a copy of any statement provided under section 65F (administrator’s
draft report) of the 2006 Act.

41.2.6

a copy of any notice published under section 65F (administrator’s draft
report), 65G (consultation plan), 65H (consultation requirements), 65J
(power to extend time), 65KA (Monitor’s decision), 65KB (Secretary of
State’s response to Monitor’s decision), 65KC (action following Secretary
of State’s rejection of final report) or 65KD (Secretary of State’s response
to re‐submitted final report) of the 2006 Act.

41.2.7

a copy of any statement published or provided under section 65G
(consultation plan) of the 2006 Act.
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41.2.8

a copy of any final report published under section 65I (administrator’s
final report),

41.2.9

a copy of any statement published under section 65J (power to extend
time) or 65KC (action following Secretary of State’s rejection of final
report) of the 2006 Act.

41.2.10 a copy of any information published under section 65M (replacement of
trust special administrator) of the 2006 Act.

42.

43.

41.3

Any person who requests a copy of or extract from any of the above documents is
to be provided with a copy.

41.4

If the person requesting a copy or extract is not a member of the Foundation Trust,
the Foundation Trust may impose a reasonable charge for doing so.

Auditor
42.1

The Foundation Trust shall have an auditor and is to provide the auditor with every
facility and all information, which he may reasonably require for the purposes of
his functions under Schedule 10 of the 2006 Act.

42.2

A person may only be appointed as the auditor if he (or in the case of a firm, each
of its members) is a member of one or more of the bodies referred to in paragraph
23 (4) of Schedule 7 to the 2006 Act.

42.3

The Council of Governors shall appoint or remove the auditor at a general meeting
of the Council of Governors.

42.4

The auditor shall be required to carry out their duties in accordance with Schedule
10 to the 2006 Act and in accordance with any directions given by the Independent
Regulator on standards, procedures and techniques to be adopted.

Audit Committee
43.1

44.

The Foundation Trust shall establish a committee of Non‐Executive Directors as an
Audit Committee to perform such monitoring, reviewing and other functions as are
appropriate.

Accounts
44.1

The Foundation Trust must keep proper accounts and proper records in relation to
the accounts.

44.2

The Independent Regulator may with the approval of the Secretary of State give
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directions to the Foundation Trust as to the content and form of its accounts.

45.

44.3

The accounts are to be audited by the Foundation Trust’s auditor.

44.4

The Foundation Trust shall prepare in respect of each financial year annual
accounts in such form as the Independent Regulator may with the approval of the
Secretary of State direct.

44.5

The functions of the Foundation Trust with respect to the preparation of the annual
accounts shall be delegated to the Accounting Officer.

44.6

In preparing its annual accounts, the Accounting Officer shall require the Trust to
comply with any directions given by the Independent Regulator with the approval
of the Secretary of State as to:
44.6.1

the methods and principles according to which the accounts are to be
prepared; and

44.6.2

the content and form of the accounts.

44.7

The annual accounts, any report of the auditor on them, and the annual report are
to be presented to the Council of Governors at a General Meeting.

44.8

The Accounting Officer shall cause the Foundation Trust to:
44.8.1

lay a copy of the annual accounts, and any report of the auditor on them,
before Parliament, and

44.8.2

once it has done so, send copies of those documents to the Independent
Regulator within such a period as the Independent Regulator may direct.

Annual Report, Forward Plans and Non‐NHS Work
45.1

The Foundation Trust shall prepare an Annual Report and send it to the
Independent Regulator.

45.2

The Annual Report is to contain:
45.2.1

information on any steps taken by the Foundation Trust to secure that
(taken as a whole) the actual membership of its Public Constituencies and
of the classes of its Service User and Carer Constituency and Staff
Constituency is representative of those eligible for such membership; and

45.2.2

any other information the Independent Regulator requires including
information required by ‘The NHS Foundation Trust Code of Governance’
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as summarised at Schedule A of that Code.
45.3

The Foundation Trust is to comply with any decision the Independent Regulator
makes as to the form of Annual Reports.

45.4

The Foundation Trust shall give information as to its forward planning in respect of
each financial year to the Independent Regulator.

45.5

The document containing the information with respect to forward planning
(referred to above) shall be prepared by the Directors.

45.6

In preparing the document, the Directors shall have regard to the views of the
Council of Governors.

45.7

Each forward plan must include information about –

45.8

45.9

46.

45.7.1

the activities other than the provision of goods and services for the
purposes of the health service in England that the Foundation Trust
proposes to carry on, and

45.7.2

the income it expects to receive from doing so.

Where a forward plan contains a proposal that the Foundation Trust carry on an
activity of a kind mentioned in sub‐paragraph 45.7.1 the Council of Governors
must:
45.8.1

determine whether it is satisfied that the carrying on of the activity will
not to any significant extent interfere with the fulfillment by the
Foundation Trust of its principal purpose or the performance of its other
functions, and

45.8.2

notify the directors of the Foundation Trust of its determination.

A Foundation Trust which proposes to increase by 5% or more the proportion of its
total income in any financial year attributable to activities other than the provision
of goods and services for the purposes of the health service in England may
implement the proposal only if more than half of the members of the Council of
Governors of the Foundation Trust voting approve its implementation.

Presentation of the annual accounts and reports to the governors and members
46.1

The following documents are to be presented to the Council of Governors at a
General Meeting of the Council of Governors:
46.1.1

the annual accounts
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47.

49.

any report of the auditor on them

46.1.3

the annual report.

46.2

The documents shall also be presented to the members of the Foundation Trust at
the Annual Members’ Meeting by at least one member of the Board of Directors in
attendance.

46.3

The Foundation Trust may combine a meeting of the Council of Governors
convened for the purposes of sub‐paragraph 46.1 with the Annual Members’
Meeting.

Indemnity
47.1

48.

46.1.2

Members of the Council of Governors, the Board of Directors and the Company
Secretary who act honestly and in good faith will not have to meet out of their
personal resources any personal civil liability which is incurred in the execution or
purported execution of their functions, save where they have acted recklessly. Any
costs arising in this way will be met by the Foundation Trust. The Foundation Trust
may purchase and maintain insurance against this liability for its own benefit and
for the benefit of the Council of Governors, the Board of Directors and the
Company Secretary.

Instruments
48.1

The Foundation Trust shall have a seal.

48.2

The seal shall not be affixed except under the authority of the Board of Directors.

48.3

The Standing Orders of the Board of Directors shall make provision as to whose
signature(s) shall attest the seal.

48.4

A document purporting to be duly executed under the Foundation Trust’s seal or
to be signed on its behalf is to be received in evidence and, unless the contrary is
proved, taken to be so executed or signed.

Dispute Resolution Procedure
49.1

Every unresolved dispute which arises out of this constitution between the
Foundation Trust and:
49.1.1 a member;
49.1.2 any aggrieved person who has ceased to be a member within the six
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months prior to the dispute;
49.1.3 a Governor,
49.1.4 any person bringing a claim under this constitution; or
49.1.5 an office‐holder of the Foundation Trust
is to be submitted to an arbitrator agreed by the parties. The arbitrator’s decision
will be binding and conclusive on all parties.
49.2

50.

Any person bringing a dispute must, if required to do so, deposit with the
Foundation Trust a reasonable sum (not exceeding £250) to be determined by the
Council of Governors and approved by the Company Secretary. The arbitrator will
decide how the costs of the arbitration will be paid and what should be done with
the deposit.

Amendment of the Constitution
50.1

The Foundation Trust may make amendments to this constitution only if:
50.1.1 More than half of the members of the Council of Governors of the
Foundation Trust voting approve the amendments, and
50.1.2 More than half of the members of the Board of Directors of the Foundation
Trust voting approve the amendments.

50.2

Amendments made under paragraph 50.1 take effect as soon as the conditions in
that paragraph are satisfied, but the amendment has no effect in so far as the
constitution would, as a result of the amendment, not accord with Schedule 7 of
the 2006 Act.

50.3

Where an amendment is made to the constitution in relation to the powers or
duties of the Council of Governors (or otherwise with respect to the role that the
Council of Governors has as part of the Foundation Trust):
50.3.1 At least one member of the Council of Governors must attend the next
Annual Members’ Meeting and present the amendment, and
50.3.2 The Foundation Trust must give the members an opportunity to vote on
whether they approve the amendment.

50.4

If more than half of the members voting approve the amendment, the amendment
continues to have effect; otherwise, it ceases to have effect and the Foundation
Trust must take such steps as are necessary as a result.
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50.5

51.

Amendments by the Foundation Trust of its constitution are to be notified to the
Independent Regulator. For the avoidance of doubt, the Independent Regulator’s
functions do not include a power or duty to determine whether or not the
constitution, as a result of the amendments, accords with Schedule 7 of the 2006
Act.

Mergers etc. and significant transactions
51.1

The Foundation Trust may only apply for a merger, acquisition, separation or
dissolution with the approval of more than half of the members of the Council of
Governors.

51.2

The Foundation Trust may enter into a significant transaction only if more than half
of the members of the Council of Governors of the Foundation Trust voting approve
entering into the transaction.

51.3

“Significant transactions” means a transaction which meets any of the following:

51.4

51.3.1

in relation to assets, the gross assets subject to the transaction exceed
25% of the gross assets of the Foundation Trust;

51.3.2

in relation to income, following the completion of the relevant
transaction, the income attributable to the assets or contract associated
with the transaction exceeds 25% of the income of the Foundation Trust;

51.3.3

in relation to capital, the gross capital of the company or business being
acquired or divested represents more than 25% of the capital of the
Foundation Trust following completion (where “gross capital” is the
market value of the relevant company or business’s shares and debt
securities, plus the excess of current liabilities over current assets, and
the Foundation Trust’s capital is determined by reference to its balance
sheet)

A transaction includes any agreement (including an amendment to an
agreement) entered into by the Foundation Trust, but:
51.4.1 excludes a transaction in the ordinary course of business (including the
renewal, extension or entering into an agreement in respect of
healthcare services carried out by the Foundation Trust);
51.4.2 excludes any agreement or changes to healthcare services carried out by
the Foundation Trust following a reconfiguration of services led by the
commissioners of such services;
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51.4.3 excludes any grant of public dividend capital or the entering into of a
working capital facility or other loan, which does not involve the
acquisition or disposal of any fixed asset of the Foundation Trust.

52.

Head Office
52.1

53.

The Foundation Trust’s Head Office is at The Curve, Bury New Road, Prestwich,
Greater Manchester, M25 3BL.

Notices
53.1

Any notices required by this constitution to be given shall be given in writing or
shall be given using electronic communications to an address for the time being
notified for that purpose. “Address” in relation to electronic communications
includes any number of addresses used for the purposes of such communications.

53.2

Proof that an envelope containing a notice was properly addressed, prepaid and
posted shall be conclusive evidence that the notice was given. A notice shall be
treated as delivered 48 hours after the envelope containing it was posted or, in the
case of a notice contained in an electronic communication, 48 hours after it was
sent.
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ANNEX 1 – THE PUBLIC CONSTITUENCIES
(Paragraphs 9.1 and 9.3)

Constituency

Qualification

Bolton

Resident of the Metropolitan
Borough of Bolton
Resident of the City of Salford

Salford
Trafford
City of Manchester
Other England

Resident of the Metropolitan
Borough of Trafford
Resident of the City of
Manchester
Resident of England, other
than Bolton, Salford, Trafford
or Manchester
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Minimum
Number of
Members
20

Number of
Elected
Governors
2

20

2

20

2

20

3

20

2

ANNEX 2 – THE STAFF CONSTITUENCY
(Paragraphs 10.1 and 10.5)

Constituency

Class

Staff

Medical
Nursing
Psychological Therapies
Allied Health Professionals
Social Care
Non‐Clinical

Number of Elected
Governors
1
2
1
1
1
1

The minimum number of members in each class of the Staff Constituency is to be 20% of the total
number of employees who are eligible to be members of that class.
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ANNEX 3 – THE SERVICE USER AND CARER CONSTITUENCY
(Paragraphs 11.1 and 11.5)

Constituency

Class
Service User

Minimum Number of
Members
20

Number of Elected
Governors
2

Service User and
Carer

Carer

20

2
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ANNEX 4 – COMPOSITION OF THE COUNCIL OF GOVERNORS
(Paragraphs 15.1, 15.2 and 15.3)

Elected Public, Service User and No.
Carer Governors
Public Governors

Appointed Governors

No.

Partners

Bolton

2

University of Manchester

1

Salford

2

University of Salford

1

Trafford

2

Voluntary Sector

1

City of Manchester

3

Greater Manchester Police

1

Other England

2

Greater Manchester Combined Authority (GMCA)

1

Total
Service Users and Carers

11

Greater Manchester Association of Clinical
Commissioning Groups

1

Service Users

2

Carers

2

Total

4

Total
Elected Staff Governors

6

Health care clinical staff:
More than half of the members of the
Council of Governors are to be elected by
members of the Trust other than those
individuals within the staff constituency

Total Elected Public, Service User
and Carer Governors

15

Medical
Nursing
Psychological Therapies
Allied Health Professional

1
2
1
1

Social care staff

1

Non‐clinical staff
Total
Total Appointed Governors and Elected Staff
Governors

1
7
13

TOTAL GOVERNORS ‐ 28
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ANNEX 5 –THE MODEL ELECTION RULES
(Paragraph 16.2)

PART 1: INTERPRETATION
1.

Interpretation

PART 2: TIMETABLE FOR ELECTION
2.
3.

Timetable
Computation of time

PART 3: RETURNING OFFICER
4.
5.
6.
7.

Returning officer
Staff
Expenditure
Duty of co‐operation

PART 4: STAGES COMMON TO CONTESTED AND UNCONTESTED ELECTIONS
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

Notice of election
Nomination of candidates
Candidate’s particulars
Declaration of interests
Declaration of eligibility
Signature of candidate
Decisions as to validity of nomination forms
Publication of statement of nominated candidates
Inspection of statement of nominated candidates and nomination forms
Withdrawal of candidates
Method of election

PART 5: CONTESTED ELECTIONS
19.
20.
21.

Poll to be taken by ballot
The ballot paper
The declaration of identity (public and patient constituencies)

Action to be taken before the poll
22.
23.
24.
25.
26.

List of eligible voters
Notice of poll
Issue of voting information by returning officer
Ballot paper envelope and covering envelope
E‐voting systems
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The poll
27.
28.
29.
30.
31.
32.
33
34.
35.

Eligibility to vote
Voting by persons who require assistance
Spoilt ballot papers and spoilt text message votes
Lost voting information
Issue of replacement voting information
ID declaration form for replacement ballot papers (public and patient constituencies)
Procedure for remote voting by internet
Procedure for remote voting by telephone
Procedure for remote voting by text message

Procedure for receipt of envelopes, internet votes, telephone vote and text message votes
36.
37.
38.
39.
40.

Receipt of voting documents
Validity of votes
Declaration of identity but no ballot (public and patient constituency)
De‐duplication of votes
Sealing of packets

PART 6: COUNTING THE VOTES
41.
42.
43.
44.
45.
46.
47
48.
49.
50.
51.

Interpretation of Part 6
Arrangements for counting of the votes
The count
Rejected ballot papers and rejected text voting records
First stage
The quota
Transfer of votes
Supplementary provisions on transfer
Exclusion of candidates
Filling of last vacancies
Order of election of candidates

PART 7: FINAL PROCEEDINGS IN CONTESTED AND UNCONTESTED ELECTIONS
52.
53.

Declaration of result for contested elections
Declaration of result for uncontested elections

PART 8: DISPOSAL OF DOCUMENTS
54.
55.
56.
57.
58.

Sealing up of documents relating to the poll
Delivery of documents
Forwarding of documents received after close of the poll
Retention and public inspection of documents
Application for inspection of certain documents relating to election
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PART 9: DEATH OF A CANDIDATE DURING A CONTESTED ELECTION
59.

Countermand or abandonment of poll on death of candidate

PART 10: ELECTION EXPENSES AND PUBLICITY
Expenses
60.
61.
62.

Election expenses
Expenses and payments by candidates
Expenses incurred by other persons

Publicity
63.
64.
65.

Publicity about election by the corporation
Information about candidates for inclusion with voting information
Meaning of “for the purposes of an election”

PART 11: QUESTIONING ELECTIONS AND IRREGULARITIES
66.

Application to question an election

PART 12: MISCELLANEOUS
67.
68.
69.
70.

Secrecy
Prohibition of disclosure of vote
Disqualification
Delay in postal service through industrial action or unforeseen event
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PART 1: INTERPRETATION

1.

Interpretation
1.1

In these rules, unless the context otherwise requires:

“2006 Act” means the National Health Service Act 2006;
“corporation” means the public benefit corporation subject to this constitution;
“council of governors” means the council of governors of the corporation;
“declaration of identity” has the meaning set out in rule 21.1;
“election” means an election by a constituency, or by a class within a constituency, to fill a
vacancy among one or more posts on the council of governors;
“e‐voting” means voting using either the internet, telephone or text message;
“e‐voting information” has the meaning set out in rule 24.2;
“ID declaration form” has the meaning set out in Rule 21.1; “internet voting record” has
the meaning set out in rule 26.4(d);
“Independent Regulator” means the body corporate known as NHS Improvement
(previously Monitor) as provided by section 61 of the 2012 Act;
“internet voting system” means such computer hardware and software, data other
equipment and services as may be provided by the returning officer for the purpose of
enabling voters to cast their votes using the internet;
“lead governor” means the governor nominated by the corporation to fulfil the role
described in Appendix B to The NHS Foundation Trust Code of Governance (Monitor,
December 2013) or any later version of such code.
“list of eligible voters” means the list referred to in rule 22.1, containing the information
in rule 22.2;
“method of polling” means a method of casting a vote in a poll, which may be by post,
internet, text message or telephone;
“numerical voting code” has the meaning set out in rule 64.2(b)
“polling website” has the meaning set out in rule 26.1;
“postal voting information” has the meaning set out in rule 24.1;
“telephone short code” means a short telephone number used for the purposes of
submitting a vote by text message;
“telephone voting facility” has the meaning set out in rule 26.2;
“telephone voting record” has the meaning set out in rule 26.5 (d);
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“text message voting facility” has the meaning set out in rule 26.3;
“text voting record” has the meaning set out in rule 26.6 (d);
“the telephone voting system” means such telephone voting facility as may be provided
by the returning officer for the purpose of enabling voters to cast their votes by telephone;
“the text message voting system” means such text messaging voting facility as may be
provided by the returning officer for the purpose of enabling voters to cast their votes by
text message;
“voter ID number” means a unique, randomly generated numeric identifier allocated to
each voter by the Returning Officer for the purpose of e‐voting,
“voting information” means postal voting information and/or e‐voting information
1.2

Other expressions used in these rules and in Schedule 7 to the NHS Act 2006 have
the same meaning in these rules as in that Schedule.
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PART 2: TIMETABLE FOR ELECTIONS

2.

Timetable
2.1

The proceedings at an election shall be conducted in accordance with the following
timetable:

Proceeding

Time

Publication of notice of election

Not later than the fortieth day before the
day of the close of the poll.

Final day for delivery of nomination forms to Not later than the twenty eighth day
returning officer
before the day of the close of the poll.
Publication of statement of nominated Not later than the twenty seventh day
candidates
before the day of the close of the poll.
Final day for delivery of notices of withdrawals Not later than twenty fifth day before the
by candidates from election
day of the close of the poll.

3.

Notice of the poll

Not later than the fifteenth day before the
day of the close of the poll.

Close of the poll

By 5.00pm on the final day of the election.

Computation of time
3.1

In computing any period of time for the purposes of the timetable:
(a)
(b)
(c)

a Saturday or Sunday;
Christmas day, Good Friday, or a bank holiday, or
a day appointed for public thanksgiving or mourning,

shall be disregarded, and any such day shall not be treated as a day for the purpose
of any proceedings up to the completion of the poll, nor shall the returning officer
be obliged to proceed with the counting of votes on such a day.
3.2

In this rule, “bank holiday” means a day which is a bank holiday under the Banking
and Financial Dealings Act 1971 in England and Wales.
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PART 3: RETURNING OFFICER

4.

Returning Officer
4.1 Subject to rule 69, the returning officer for an election is to be appointed by the
corporation.
4.2 Where two or more elections are to be held concurrently, the same returning officer
may be appointed for all those elections.

5.

Staff
5.1

6.

Subject to rule 69, the returning officer may appoint and pay such staff, including
such technical advisers, as he or she considers necessary for the purposes of the
election.

Expenditure
6.1

The corporation is to pay the returning officer:
(a) any expenses incurred by that officer in the exercise of his or her functions
under these rules,
(b) such remuneration and other expenses as the corporation may determine.

7.

Duty of co‐operation
7.1

The corporation is to co‐operate with the returning officer in the exercise of his or
her functions under these rules.
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PART 4: STAGES COMMON TO CONTESTED AND UNCONTESTED ELECTIONS

8.

Notice of election
8.1 The returning officer is to publish a notice of the election stating:
(a) the constituency, or class within a constituency, for which the election is being
held,
(b) the number of members of the council of governors to be elected from that
constituency, or class within that constituency,
(c) the details of any nomination committee that has been established by the
corporation,
(d) the address and times at which nomination forms may be obtained;
(e) the address for return of nomination forms (including, where the return of
nomination forms in an electronic format will be permitted, the e‐mail address
for such return) and the date and time by which they must be received by the
returning officer,
(f)

the date and time by which any notice of withdrawal must be received by the
returning officer

(g) the contact details of the returning officer
(h) the date and time of the close of the poll in the event of a contest.
9.

Nomination of candidates
9.1 Subject to rule 9.2, each candidate must nominate themselves on a single nomination
form.
9.2 The returning officer:
(a) is to supply any member of the corporation with a nomination form, and
(b) is to prepare a nomination form for signature at the request of any member of the
corporation,
but it is not necessary for a nomination to be on a form supplied by the returning
officer and a nomination can, subject to rule 13, be in an electronic format.

10.

Candidate’s particulars
10.1 The nomination form must state the candidate’s:
(a) full name,
(b) contact address in full (which should be a postal address although an e‐mail
address may also be provided for the purposes of electronic communication),
and
(c) constituency, or class within a constituency, of which the candidate is a
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member.
11.

Declaration of interests
11.1

The nomination form must state:
(a) any financial interest that the candidate has in the corporation, and
(b) whether the candidate is a member of a political party, and if so, which party,
and if the candidate has no such interests, the paper must include a
statement to that effect.

12.

Declaration of eligibility
12.1

The nomination form must include a declaration made by the candidate:
(a) that he or she is not prevented from being a member of the council of
governors by paragraph 8 of Schedule 7 of the 2006 Act or by any provision of
the constitution; and,
(b) for a member of the public or patient constituency, of the particulars of his or
her qualification to vote as a member of that constituency, or class within that
constituency, for which the election is being held.

13.

Signature of candidate
13.1

The nomination form must be signed and dated by the candidate, in a manner
prescribed by the returning officer, indicating that:
(a) they wish to stand as a candidate,
(b) their declaration of interests as required under rule 11, is true and correct, and
(c) their declaration of eligibility, as required under rule 12, is true and correct.

13.2

14.

Where the return of nomination forms in an electronic format is permitted, the
returning officer shall specify the particular signature formalities (if any) that will
need to be complied with by the candidate.

Decisions as to the validity of nomination
14.1

Where a nomination form is received by the returning officer in accordance with
these rules, the candidate is deemed to stand for election unless and until the
returning officer:
(a) decides that the candidate is not eligible to stand,
(b) decides that the nomination form is invalid,
(c) receives satisfactory proof that the candidate has died, or
(d) receives a written request by the candidate of their withdrawal from
candidacy.

14.2

The returning officer is entitled to decide that a nomination form is invalid only on
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one of the following grounds:
(a) that the paper is not received on or before the final time and date for return
of nomination forms, as specified in the notice of the election,
(b) that the paper does not contain the candidate’s particulars, as required by rule
10;
(c) that the paper does not contain a declaration of the interests of the candidate,
as required by rule 11,
(d) that the paper does not include a declaration of eligibility as required by rule
12, or
(e) that the paper is not signed and dated by the candidate, if required by rule 13.

15.

14.3

The returning officer is to examine each nomination form as soon as is practicable
after he or she has received it, and decide whether the candidate has been validly
nominated.

14.4

Where the returning officer decides that a nomination is invalid, the returning
officer must endorse this on the nomination form, stating the reasons for their
decision.

14.5

The returning officer is to send notice of the decision as to whether a nomination
is valid or invalid to the candidate at the contact address given in the candidate’s
nomination form. If an e‐mail address has been given in the candidate’s
nomination form (in addition to the candidate’s postal address), the returning
officer may send notice of the decision to that address.

Publication of statement of candidates
15.1

The returning officer is to prepare and publish a statement showing the candidates
who are standing for election.

15.2

The statement must show:
(a)

the name, contact address (which shall be the candidate’s postal address),
and constituency or class within a constituency of each candidate standing,
and

(b)

the declared interests of each candidate standing, as given in their
nomination form.

15.3

The statement must list the candidates standing for election in alphabetical order
by surname.

15.4

The returning officer must send a copy of the statement of candidates and copies
of the nomination forms to the corporation as soon as is practicable after
publishing the statement.
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16.

17.

Inspection of statement of nominated candidates and nomination forms
16.1

The corporation is to make the statement of the candidates and the nomination
forms supplied by the returning officer under rule 15.4 available for inspection by
members of the corporation free of charge at all reasonable times.

16.2

If a member of the corporation requests a copy or extract of the statement of
candidates or their nomination forms, the corporation is to provide that member
with the copy or extract free of charge.

Withdrawal of candidates
17.1

18.

A candidate may withdraw from election on or before the date and time for
withdrawal by candidates, by providing to the returning officer a written notice of
withdrawal which is signed by the candidate and attested by a witness.

Method of election
18.1

If the number of candidates remaining validly nominated for an election after any
withdrawals under these rules is greater than the number of members to be
elected to the council of governors, a poll is to be taken in accordance with Parts 5
and 6 of these rules.

18.2

If the number of candidates remaining validly nominated for an election after any
withdrawals under these rules is equal to the number of members to be elected to
the council of governors, those candidates are to be declared elected in accordance
with Part 7 of these rules.

18.3

If the number of candidates remaining validly nominated for an election after any
withdrawals under these rules is less than the number of members to be elected
to be council of governors, then:
(a)

the candidates who remain validly nominated are to be declared elected in
accordance with Part 7 of these rules, and

(b)

the returning officer is to order a new election to fill any vacancy which
remains unfilled, on a day appointed by him or her in consultation with the
corporation.
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PART 5: CONTESTED ELECTIONS

19.

Poll to be taken by ballot
19.1

The votes at the poll must be given by secret ballot.

19.2

The votes are to be counted and the result of the poll determined in accordance
with Part 6 of these rules.

19.3

The corporation may decide that voters within a constituency or class within a
constituency, may, subject to rule 19.4, cast their votes at the poll using such
different methods of polling in any combination as the corporation may determine.

19.4

The corporation may decide that voters within a constituency or class within a
constituency for whom an e‐mail address is included in the list of eligible voters
may only cast their votes at the poll using an e‐voting method of polling.

19.5

Before the corporation decides, in accordance with rule 19.3 that one or more e‐
voting methods of polling will be made available for the purposes of the poll, the
corporation must satisfy itself that:
(a)

if internet voting is to be a method of polling, the internet voting system to
be used for the purpose of the election is:
(i)

configured in accordance with these rules; and

(ii) will create an accurate internet voting record in respect of any voter who
casts his or her vote using the internet voting system;
(b)

if telephone voting to be a method of polling, the telephone voting system to
be used for the purpose of the election is:
(i)

configured in accordance with these rules; and

(ii) will create an accurate telephone voting record in respect of any voter
who casts his or her vote using the telephone voting system;
(c) if text message voting is to be a method of polling, the text message voting
system to be used for the purpose of the election is:
(i)

configured in accordance with these rules; and

(ii) will create an accurate text voting record in respect of any voter who casts
his or her vote using the text message voting system.
20.

The ballot paper
20.1 The ballot of each voter (other than a voter who casts his or her ballot by an e‐voting
method of polling) is to consist of a ballot paper with the persons remaining validly
nominated for an election after any withdrawals under these rules, and no others,
inserted in the paper.
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20.2 Every ballot paper must specify:
(a)

the name of the corporation,

(b)

the constituency, or class within a constituency, for which the election is being
held,

(c)

the number of members of the council of governors to be elected from that
constituency, or class within that constituency,

(d)

the names and other particulars of the candidates standing for election, with
the details and order being the same as in the statement of nominated
candidates,

(e)

instructions on how to vote by all available methods of polling, including the
relevant voter’s voter ID number if one or more e‐voting methods of polling
are available,

(f)

if the ballot paper is to be returned by post, the address for its return and the
date and time of the close of the poll, and

(g)

the contact details of the returning officer.

20.3 Each ballot paper must have a unique identifier.
20.4 Each ballot paper must have features incorporated into it to prevent it from being
reproduced.
21.

The declaration of identity (public and patient constituencies)
21.1 The corporation shall require each voter who participates in an election for a public
or patient constituency to make a declaration confirming:
(a)

that the voter is the person:
(i)

to whom the ballot paper was addressed, and/or

(ii)

to whom the voter ID number contained within the e‐voting
information was allocated,

(b)

that he or she has not marked or returned any other voting information in
the election, and

(c)

the particulars of his or her qualification to vote as a member of the
constituency or class within the constituency for which the election is being
held,

(“declaration of identity”)
and the corporation shall make such arrangements as it considers appropriate to
facilitate the making and the return of a declaration of identity by each voter, whether
by the completion of a paper form (“ID declaration form”) or the use of an electronic
method.
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21.2 The voter must be required to return his or her declaration of identity with his or her
ballot.
21.3 The voting information shall caution the voter that if the declaration of identity is
not duly returned or is returned without having been made correctly, any vote cast
by the voter may be declared invalid.
Action to be taken before the poll
22.

List of eligible voters
22.1 The corporation is to provide the returning officer with a list of the members of the
constituency or class within a constituency for which the election is being held who
are eligible to vote by virtue of rule 27 as soon as is reasonably practicable after the
final date for the delivery of notices of withdrawals by candidates from an election.
22.2 The list is to include, for each member:
(a) a postal address; and,
(b)

the member’s e‐mail address, if this has been provided to which his or her
voting information may, subject to rule 22.3, be sent.

22.3 The corporation may decide that the e‐voting information is to be sent only by e‐
mail to those members in the list of eligible voters for whom an e‐mail address is
included in that list.
23.

Notice of poll
23.1 The returning officer is to publish a notice of the poll stating:
(a) the name of the corporation,
(b) the constituency, or class within a constituency, for which the election is being
held,
(c) the number of members of the council of governors to be elected from that
constituency, or class with that constituency,
(d) the names, contact addresses, and other particulars of the candidates standing
for election, with the details and order being the same as in the statement of
nominated candidates,
(e) that the ballot papers for the election are to be issued and returned, if
appropriate, by post,
(f)

the methods of polling by which votes may be cast at the election by voters in a
constituency or class within a constituency, as determined by the corporation
in accordance with rule 19.3,

(g) the address for return of the ballot papers,
(h) the uniform resource locator (url) where, if internet voting is a method of
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polling, the polling website is located;
(i)

the telephone number where, if telephone voting is a method of polling, the
telephone voting facility is located,

(j)

the telephone number or telephone short code where, if text message voting is
a method of polling, the text message voting facility is located,

(k) the date and time of the close of the poll,
(l)

the address and final dates for applications for replacement voting information,
and

(m) the contact details of the returning officer.
24.

Issue of voting information by returning officer
24.1

Subject to rule 24.3, as soon as is reasonably practicable on or after the publication
of the notice of the poll, the returning officer is to send the following information
by post to each member of the corporation named in the list of eligible voters:
(a) a ballot paper and ballot paper envelope,
(b) the ID declaration form (if required),
(c) information about each candidate standing for election, pursuant to rule 61
of these rules, and
(d) a covering envelope;
(“postal voting information”).

24.2

Subject to rules 24.3 and 24.4, as soon as is reasonably practicable on or after the
publication of the notice of the poll, the returning officer is to send the following
information by e‐mail and/ or by post to each member of the corporation named
in the list of eligible voters whom the corporation determines in accordance with
rule 19.3 and/ or rule 19.4 may cast his or her vote by an e‐voting method of polling:
(a) instructions on how to vote and how to make a declaration of identity (if
required),
(b) the voter’s voter ID number,
(c) information about each candidate standing for election, pursuant to rule 64 of
these rules, or details of where this information is readily available on the
internet or available in such other formats as the Returning Officer thinks
appropriate, (d) contact details of the returning officer,
(“e‐voting information”).

24.3

The corporation may determine that any member of the corporation shall:
(a) only be sent postal voting information; or
(b) only be sent e‐voting information; or
(c) be sent both postal voting information and e‐voting information;
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for the purposes of the poll.

25.

24.4

If the corporation determines, in accordance with rule 22.3, that the e‐voting
information is to be sent only by e‐mail to those members in the list of eligible
voters for whom an e‐mail address is included in that list, then the returning officer
shall only send that information by e‐mail.

24.5

The voting information is to be sent to the postal address and/ or e‐mail address
for each member, as specified in the list of eligible voters.

Ballot paper envelope and covering envelope
25.1

The ballot paper envelope must have clear instructions to the voter printed on it,
instructing the voter to seal the ballot paper inside the envelope once the ballot
paper has been marked.

25.2

The covering envelope is to have:
(a) the address for return of the ballot paper printed on it, and
(b) pre‐paid postage for return to that address.

25.3

26.

There should be clear instructions, either printed on the covering envelope or
elsewhere, instructing the voter to seal the following documents inside the
covering envelope and return it to the returning officer –
(a)

the completed ID declaration form if required, and

(b)

the ballot paper envelope, with the ballot paper sealed inside it.

E‐voting systems
26.1

If internet voting is a method of polling for the relevant election then the returning
officer must provide a website for the purpose of voting over the internet (in these
rules referred to as "the polling website").

26.2

If telephone voting is a method of polling for the relevant election then the
returning officer must provide an automated telephone system for the purpose of
voting by the use of a touch‐tone telephone (in these rules referred to as “the
telephone voting facility”).

26.3

If text message voting is a method of polling for the relevant election then the
returning officer must provide an automated text messaging system for the
purpose of voting by text message (in these rules referred to as “the text message
voting facility”).

26.4

The returning officer shall ensure that the polling website and internet voting
system provided will:
(a) require a voter to:
(i)

enter his or her voter ID number; and
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(ii)

where the election is for a public or patient constituency, make a
declaration of identity;

in order to be able to cast his or her vote;
(b) specify:
(i)

the name of the corporation,

(ii)

the constituency, or class within a constituency, for which the election
is being held,

(iii)

the number of members of the council of governors to be elected from
that constituency, or class within that constituency,

(iv)

the names and other particulars of the candidates standing for
election, with the details and order being the same as in the statement
of nominated candidates,

(v)

instructions on how to vote and how to make a declaration of identity,

(vi)

the date and time of the close of the poll, and

(vii)

the contact details of the returning officer;

(c) prevent a voter from voting for more candidates than he or she is entitled to at
the election;
(d) create a record ("internet voting record") that is stored in the internet voting
system in respect of each vote cast by a voter using the internet that comprises
of‐
(i)

the voter’s voter ID number;

(ii)

the voter’s declaration of identity (where required);

(iii)

the candidate or candidates for whom the voter has voted; and

(iv)

the date and time of the voter’s vote,

(e) if the voter’s vote has been duly cast and recorded, provide the voter with
confirmation of this; and
(f)

prevent any voter from voting after the close of poll.

26.5 The returning officer shall ensure that the telephone voting facility and telephone
voting system provided will:
(a) require a voter to
(i)

enter his or her voter ID number in order to be able to cast his or her vote;
and

(ii) where the election is for a public or patient constituency, make a
declaration of identity;
(b) specify:
(i)

the name of the corporation,
61

(ii) the constituency, or class within a constituency, for which the election is
being held,
(iii) the number of members of the council of governors to be elected from
that constituency, or class within that constituency,
(iv) instructions on how to vote and how to make a declaration of identity,
(v) the date and time of the close of the poll, and
(vi) the contact details of the returning officer;
(c) prevent a voter from voting for more candidates than he or she is entitled to at
the election;
(d) create a record ("telephone voting record") that is stored in the telephone
voting system in respect of each vote cast by a voter using the telephone that
comprises of:

26.6

(i)

the voter’s voter ID number;

(ii)

the voter’s declaration of identity (where required);

(iii)

the candidate or candidates for whom the voter has voted; and

(iv)

the date and time of the voter’s vote

(e)

if the voter’s vote has been duly cast and recorded, provide the voter with
confirmation of this;

(f)

prevent any voter from voting after the close of poll.

The returning officer shall ensure that the text message voting facility and text
messaging voting system provided will:
(a)

require a voter to:
(i)

provide his or her voter ID number; and

(ii)

where the election is for a public or patient constituency, make a
declaration of identity;

in order to be able to cast his or her vote;
(b)

prevent a voter from voting for more candidates than he or she is entitled to
at the election;

(d)

create a record ("text voting record") that is stored in the text messaging
voting system in respect of each vote cast by a voter by text message that
comprises of:

(e)

(i)

the voter’s voter ID number;

(ii)

the voter’s declaration of identity (where required);

(ii)

the candidate or candidates for whom the voter has voted; and

(iii)

the date and time of the voter’s vote

if the voter’s vote has been duly cast and recorded, provide the voter with
confirmation of this;
62

(f)

prevent any voter from voting after the close of poll.

The poll
27. Eligibility to vote
27.1

An individual who becomes a member of the corporation on or before the closing date
for the receipt of nominations by candidates for the election, is eligible to vote in that
election.

28. Voting by persons who require assistance
28.1

The returning officer is to put in place arrangements to enable requests for assistance
to vote to be made.

28.2

Where the returning officer receives a request from a voter who requires assistance
to vote, the returning officer is to make such arrangements as he or she considers
necessary to enable that voter to vote.

29. Spoilt ballot papers and spoilt text message votes
29.1

If a voter has dealt with his or her ballot paper in such a manner that it cannot be
accepted as a ballot paper (referred to as a “spoilt ballot paper”), that voter may apply
to the returning officer for a replacement ballot paper.

29.2

On receiving an application, the returning officer is to obtain the details of the unique
identifier on the spoilt ballot paper, if he or she can obtain it.

29.3

The returning officer may not issue a replacement ballot paper for a spoilt ballot paper
unless he or she:

29.4

(a)

is satisfied as to the voter’s identity; and

(b)

has ensured that the completed ID declaration form, if required, has not been
returned.

After issuing a replacement ballot paper for a spoilt ballot paper, the returning officer
shall enter in a list (“the list of spoilt ballot papers”):
(a)

the name of the voter, and

(b)

the details of the unique identifier of the spoilt ballot paper (if that officer was
able to obtain it), and

(c)

the details of the unique identifier of the replacement ballot paper.

29.5

If a voter has dealt with his or her text message vote in such a manner that it cannot
be accepted as a vote (referred to as a “spoilt text message vote”), that voter may
apply to the returning officer for a replacement voter ID number.

29.6

On receiving an application, the returning officer is to obtain the details of the voter
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ID number on the spoilt text message vote, if he or she can obtain it.

30.

29.7

The returning officer may not issue a replacement voter ID number in respect of a
spoilt text message vote unless he or she is satisfied as to the voter’s identity.

29.8

After issuing a replacement voter ID number in respect of a spoilt text message vote,
the returning officer shall enter in a list (“the list of spoilt text message votes”):
(a)

the name of the voter, and

(b)

the details of the voter ID number on the spoilt text message vote (if that
officer was able to obtain it), and

(c)

the details of the replacement voter ID number issued to the voter.

Lost voting information
30.1 Where a voter has not received his or her voting information by the tenth day before
the close of the poll, that voter may apply to the returning officer for replacement
voting information.
30.2 The returning officer may not issue replacement voting information in respect of lost
voting information unless he or she:
(a) is satisfied as to the voter’s identity,
(b) has no reason to doubt that the voter did not receive the original voting
information,
(c) has ensured that no declaration of identity, if required, has been returned.
30.3

After issuing replacement voting information in respect of lost voting information,
the returning officer shall enter in a list (“the list of lost ballot documents”):
(a) the name of the voter
(b) the details of the unique identifier of the replacement ballot paper, if applicable,
and
(c)

31.

the voter ID number of the voter.

Issue of replacement voting information
31.1 If a person applies for replacement voting information under rule 29 or 30 and a
declaration of identity has already been received by the returning officer in the name
of that voter, the returning officer may not issue replacement voting information
unless, in addition to the requirements imposed by rule 29.3 or 30.2, he or she is also
satisfied that that person has not already voted in the election, notwithstanding the
fact that a declaration of identity if required has already been received by the
returning officer in the name of that voter.
31.2 After issuing replacement voting information under this rule, the returning officer
shall enter in a list (“the list of tendered voting information”):
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(a) the name of the voter,
(b) the unique identifier of any replacement ballot paper issued under this
rule,
(c) the voter ID number of the voter.
32.

ID declaration form for replacement ballot papers (public and patient constituencies)
32.1

In respect of an election for a public or patient constituency an ID declaration form
must be issued with each replacement ballot paper requiring the voter to make a
declaration of identity.

Polling by internet, telephone or text
33.

34.

Procedure for remote voting by internet
33.1

To cast his or her vote using the internet, a voter will need to gain access to the
polling website by keying in the url of the polling website provided in the voting
information.

33.2

When prompted to do so, the voter will need to enter his or her voter ID number.

33.3

If the internet voting system authenticates the voter ID number, the system will
give the voter access to the polling website for the election in which the voter is
eligible to vote.

33.4

To cast his or her vote, the voter will need to key in a mark on the screen opposite
the particulars of the candidate or candidates for whom he or she wishes to cast
his or her vote.

33.5

The voter will not be able to access the internet voting system for an election once
his or her vote at that election has been cast.

Voting procedure for remote voting by telephone
34.1

To cast his or her vote by telephone, the voter will need to gain access to the
telephone voting facility by calling the designated telephone number provided in
the voter information using a telephone with a touch‐tone keypad.

34.2

When prompted to do so, the voter will need to enter his or her voter ID number
using the keypad.

34.3

If the telephone voting facility authenticates the voter ID number, the voter will be
prompted to vote in the election.

34.4

When prompted to do so the voter may then cast his or her vote by keying in the
numerical voting code of the candidate or candidates, for whom he or she wishes
to vote.

34.5

The voter will not be able to access the telephone voting facility for an election
once his or her vote at that election has been cast.
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35.

Voting procedure for remote voting by text message
35.1

To cast his or her vote by text message the voter will need to gain access to the text
message voting facility by sending a text message to the designated telephone
number or telephone short code provided in the voter information.

35.2

The text message sent by the voter must contain his or her voter ID number and
the numerical voting code for the candidate or candidates, for whom he or she
wishes to vote.

35.3

The text message sent by the voter will need to be structured in accordance with
the instructions on how to vote contained in the voter information, otherwise the
vote will not be cast.

Procedure for receipt of envelopes, internet votes, telephone votes and text message votes
36.

Receipt of voting documents
36.1

Where the returning officer receives:
(a)

a covering envelope, or

(b)

any other envelope containing an ID declaration form if required, a ballot
paper envelope, or a ballot paper,
before the close of the poll, that officer is to open it as soon as is practicable;
and rules 37 and 38 are to apply.

36.2

36.3

37.

The returning officer may open any covering envelope or any ballot paper envelope
for the purposes of rules 37 and 38, but must make arrangements to ensure that
no person obtains or communicates information as to:
(a)

the candidate for whom a voter has voted, or

(b)

the unique identifier on a ballot paper.

The returning officer must make arrangements to ensure the safety and security of
the ballot papers and other documents.

Validity of votes
37.1

A ballot paper shall not be taken to be duly returned unless the returning officer is
satisfied that it has been received by the returning officer before the close of the
poll, with an ID declaration form if required that has been correctly completed,
signed and dated.

37.2

Where the returning officer is satisfied that rule 37.1 has been fulfilled, he or she
is to:
(a) put the ID declaration form if required in a separate packet, and
(b) put the ballot paper aside for counting after the close of the poll.

37.3

Where the returning officer is not satisfied that rule 37.1 has been fulfilled, he or
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she is to:
(a) mark the ballot paper “disqualified”,
(b) if there is an ID declaration form accompanying the ballot paper, mark it
“disqualified” and attach it to the ballot paper,
(c) record the unique identifier on the ballot paper in a list of disqualified
documents (the “list of disqualified documents”); and
(d) place the document or documents in a separate packet.

38.

37.4

An internet, telephone or text message vote shall not be taken to be duly returned
unless the returning officer is satisfied that the internet voting record, telephone
voting record or text voting record (as applicable) has been received by the
returning officer before the close of the poll, with a declaration of identity if
required that has been correctly made.

37.5

Where the returning officer is satisfied that rule 37.4 has been fulfilled, he or she
is to put the internet voting record, telephone voting record or text voting record
(as applicable) aside for counting after the close of the poll.

37.6

Where the returning officer is not satisfied that rule 37.4 has been fulfilled, he or
she is to:

(b)

record the voter ID number on the internet voting record, telephone voting
record or text voting record (as applicable) in the list of disqualified
documents; and

(c)

place the document or documents in a separate packet.

Where the returning officer receives an ID declaration form if required but no
ballot paper, the returning officer is to:
(a)

mark the ID declaration form “disqualified”,

(b)

record the name of the voter in the list of disqualified documents,
indicating that declaration of identity was received from the voter without
a ballot paper, and

(c)

place the ID declaration form in a separate packet.

De‐duplication of votes
39.1

1

mark the internet voting record, telephone voting record or text voting
record (as applicable) “disqualified”,

Declaration of identity but no ballot paper (public and patient constituency)1
38.1

39.

(a)

Where different methods of polling are being used in an election, the returning
officer shall examine all votes cast to ascertain if a voter ID number has been used
more than once to cast a vote in the election.

It should not be possible, technically, to make a declaration of identity electronically without also submitting a vote.
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39.2

39.3

39.4

40.

If the returning officer ascertains that a voter ID number has been used more than
once to cast a vote in the election he or she shall:
(a)

only accept as duly returned the first vote received that was cast using the
relevant voter ID number; and

(b)

mark as “disqualified” all other votes that were cast using the relevant
voter ID number

Where a ballot paper is disqualified under this rule the returning officer shall:
(a)

mark the ballot paper “disqualified”,

(b)

if there is an ID declaration form accompanying the ballot paper, mark it
“disqualified” and attach it to the ballot paper,

(c)

record the unique identifier and the voter ID number on the ballot paper
in the list of disqualified documents;

(d)

place the document or documents in a separate packet; and

(e)

disregard the ballot paper when counting the votes in accordance with
these rules.

Where an internet voting record, telephone voting record or text voting record is
disqualified under this rule the returning officer shall:
(a)

mark the internet voting record, telephone voting record or text voting
record (as applicable) “disqualified”,

(b)

record the voter ID number on the internet voting record, telephone voting
record or text voting record (as applicable) in the list of disqualified
documents;

(c)

place the internet voting record, telephone voting record or text voting
record (as applicable) in a separate packet, and

(d)

disregard the internet voting record, telephone voting record or text voting
record (as applicable) when counting the votes in accordance with these
rules.

Sealing of packets
40.1

As soon as is possible after the close of the poll and after the completion of the
procedure under rules 37 and 38, the returning officer is to seal the packets
containing:
(a)

the disqualified documents, together with the list of disqualified
documents inside it,

(b)

the ID declaration forms, if required,

(c)

the list of spoilt ballot papers and the list of spoilt text message votes,

(d)

the list of lost ballot documents,

(e)

the list of eligible voters, and
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(f)

the list of tendered voting information

and ensure that complete electronic copies of the internet voting records,
telephone voting records and text voting records created in accordance with
rule 26 are held in a device suitable for the purpose of storage.
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PART 6: COUNTING THE VOTES

41.

Interpretation of Part 6
41.1

In Part 6 of these rules:

“ballot document” means a ballot paper, internet voting record, telephone voting record
or text voting record.
“continuing candidate” means any candidate not deemed to be elected, and not
excluded,
“count” means all the operations involved in counting of the first preferences recorded
for candidates, the transfer of the surpluses of elected candidates, and the transfer of the
votes of the excluded candidates,
“deemed to be elected” means deemed to be elected for the purposes of counting of
votes but without prejudice to the declaration of the result of the poll,
“mark” means a figure, an identifiable written word, or a mark such as “X”,
“non‐transferable vote” means a ballot document:
(a)

on which no second or subsequent preference is recorded for a continuing
candidate,

or
(b)

which is excluded by the returning officer under rule 49,

“preference” as used in the following contexts has the meaning assigned below:
(a)

“first preference” means the figure “1” or any mark or word which clearly
indicates a first (or only) preference,

(b)

“next available preference” means a preference which is the second, or as the
case may be, subsequent preference recorded in consecutive order for a
continuing candidate (any candidate who is deemed to be elected or is excluded
thereby being ignored); and

(c)

in this context, a “second preference” is shown by the figure “2” or any mark or
word which clearly indicates a second preference, and a third preference by the
figure “3” or any mark or word which clearly indicates a third preference, and so
on,

“quota” means the number calculated in accordance with rule 46,
“surplus” means the number of votes by which the total number of votes for any
candidate (whether first preference or transferred votes, or a combination of both)
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exceeds the quota; but references in these rules to the transfer of the surplus means the
transfer (at a transfer value) of all transferable ballot documents from the candidate who
has the surplus,
“stage of the count” means:
(a)
(b)
(c)

the determination of the first preference vote of each candidate,
the transfer of a surplus of a candidate deemed to be elected, or
the exclusion of one or more candidates at any given time,

“transferable vote” means a ballot document on which, following a first preference, a
second or subsequent preference is recorded in consecutive numerical order for a
continuing candidate,
“transferred vote” means a vote derived from a ballot document on which a second or
subsequent preference is recorded for the candidate to whom that ballot document has
been transferred, and
“transfer value” means the value of a transferred vote calculated in accordance with
rules 47.4 or 47.7.
42.

Arrangements for counting of the votes
42.1

The returning officer is to make arrangements for counting the votes as soon as is
practicable after the close of the poll.

42.2

The returning officer may make arrangements for any votes to be counted using
vote counting software where:
(a)

the board of directors and the council of governors of the corporation have
approved:
(i)

the use of such software for the purpose of counting votes in the
relevant election, and

(ii) a policy governing the use of such software, and
(b)

43.

the corporation and the returning officer are satisfied that the use of such
software will produce an accurate result.

The count
43.1

The returning officer is to:
(a)

count and record the number of:
(i)

ballot papers that have been returned; and

(ii)

the number of internet voting records, telephone voting records
and/or text voting records that have been created, and
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(b)

44.

count the votes according to the provisions in this Part of the rules and/or
the provisions of any policy approved pursuant to rule 42.2(ii) where vote
counting software is being used.

43.2

The returning officer, while counting and recording the number of ballot papers,
internet voting records, telephone voting records and/or text voting records and
counting the votes, must make arrangements to ensure that no person obtains or
communicates information as to the unique identifier on a ballot paper or the voter
ID number on an internet voting record, telephone voting record or text voting
record.

43.3

The returning officer is to proceed continuously with counting the votes as far as
is practicable.

Rejected ballot papers and rejected text voting records
44.1

Any ballot paper:
(a)

which does not bear the features that have been incorporated into the
other ballot papers to prevent them from being reproduced,

(b)

on which the figure “1” standing alone is not placed so as to indicate a
first preference for any candidate,

(c)

on which anything is written or marked by which the voter can be
identified except the unique identifier, or

(d)

which is unmarked or rejected because of uncertainty,

shall be rejected and not counted, but the ballot paper shall not be rejected by
reason only of carrying the words “one”, “two”, “three” and so on, or any other
mark instead of a figure if, in the opinion of the returning officer, the word or
mark clearly indicates a preference or preferences.
44.2

The returning officer is to endorse the word “rejected” on any ballot paper which
under this rule is not to be counted.

44.3

Any text voting record:
(a)

on which the figure “1” standing alone is not placed so as to indicate a
first preference for any candidate,

(b)

on which anything is written or marked by which the voter can be
identified except the unique identifier, or

(c)

which is unmarked or rejected because of uncertainty,

shall be rejected and not counted, but the text voting record shall not be rejected
by reason only of carrying the words “one”, “two”, “three” and so on, or any other
mark instead of a figure if, in the opinion of the returning officer, the word or
mark clearly indicates a preference or preferences.
44.4

The returning officer is to endorse the word “rejected” on any text voting record
which under this rule is not to be counted.
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44.5

45.

46.

47.

The returning officer is to draw up a statement showing the number of ballot
papers rejected by him or her under each of the subparagraphs (a) to (d) of rule
44.1 and the number of text voting records rejected by him or her under each
of the sub‐paragraphs (a) to (c) of rule 44.3.

First stage
45.1

The returning officer is to sort the ballot documents into parcels according to
the candidates for whom the first preference votes are given.

45.2

The returning officer is to then count the number of first preference votes given
on ballot documents for each candidate, and is to record those numbers.

45.3

The returning officer is to also ascertain and record the number of valid ballot
documents.

The quota
46.1

The returning officer is to divide the number of valid ballot documents by a
number exceeding by one the number of members to be elected.

46.2

The result, increased by one, of the division under rule 46.1 (any fraction being
disregarded) shall be the number of votes sufficient to secure the election of a
candidate (in these rules referred to as “the quota”).

46.3

At any stage of the count a candidate whose total votes equals or exceeds the
quota shall be deemed to be elected, except that any election where there is
only one vacancy a candidate shall not be deemed to be elected until the
procedure set out in rules 47.1 to 47.3 has been complied with.

Transfer of votes
47.1

Where the number of first preference votes for any candidate exceeds the
quota, the returning officer is to sort all the ballot documents on which first
preference votes are given for that candidate into sub‐ parcels so that they are
grouped:
(a)

according to next available preference given on those ballot documents
for any continuing candidate, or

(b)

where no such preference is given, as the sub‐parcel of non‐transferable
votes.

47.2

The returning officer is to count the number of ballot documents in each parcel
referred to in rule 47.1.

47.3

The returning officer is, in accordance with this rule and rule 48, to transfer each
sub‐parcel of ballot documents referred to in rule 47.1(a) to the candidate for
whom the next available preference is given on those ballot documents.

47.4

The vote on each ballot document transferred under rule 47.3 shall be at a value
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(“the transfer value”) which:

47.5

(a)

reduces the value of each vote transferred so that the total value of all such
votes does not exceed the surplus, and

(b)

is calculated by dividing the surplus of the candidate from whom the votes
are being transferred by the total number of the ballot documents on
which those votes are given, the calculation being made to two decimal
places (ignoring the remainder if any).

Where at the end of any stage of the count involving the transfer of ballot
documents, the number of votes for any candidate exceeds the quota, the
returning officer is to sort the ballot documents in the sub‐parcel of transferred
votes which was last received by that candidate into separate sub‐parcels so
that they are grouped:
(a)

according to the next available preference given on those ballot
documents for any continuing candidate, or

(b)

where no such preference is given, as the sub‐parcel of non‐transferable
votes.

47.6

The returning officer is, in accordance with this rule and rule 48, to transfer each
sub‐parcel of ballot documents referred to in rule 47.5(a) to the candidate for
whom the next available preference is given on those ballot documents.

47.7

The vote on each ballot document transferred under rule 47.6 shall be at:
(a)

a transfer value calculated as set out in rule 47.4(b), or

(b)

at the value at which that vote was received by the candidate from whom
it is now being transferred,

whichever is the less.
47.8

Each transfer of a surplus constitutes a stage in the count.

47.9

Subject to rule 47.10, the returning officer shall proceed to transfer transferable
ballot documents until no candidate who is deemed to be elected has a surplus
or all the vacancies have been filled.

47.10 Transferable ballot documents shall not be liable to be transferred where any
surplus or surpluses which, at a particular stage of the count, have not already
been transferred, are:
(a)

less than the difference between the total vote then credited to the
continuing candidate with the lowest recorded vote and the vote of the
candidate with the next lowest recorded vote, or

(b)

less than the difference between the total votes of the two or more
continuing candidates, credited at that stage of the count with the lowest
recorded total numbers of votes and the candidate next above such
candidates.
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47.11
48.

This rule does not apply at an election where there is only one vacancy.

Supplementary provisions on transfer
48.1

48.2

If, at any stage of the count, two or more candidates have surpluses, the
transferable ballot documents of the candidate with the highest surplus shall be
transferred first, and if:
(a)

The surpluses determined in respect of two or more candidates are equal,
the transferable ballot documents of the candidate who had the highest
recorded vote at the earliest preceding stage at which they had unequal
votes shall be transferred first, and

(b)

the votes credited to two or more candidates were equal at all stages of
the count, the returning officer shall decide between those candidates by
lot, and the transferable ballot documents of the candidate on whom the
lot falls shall be transferred first.

The returning officer shall, on each transfer of transferable ballot documents
under rule 47:
(a)

record the total value of the votes transferred to each candidate,

(b)

add that value to the previous total of votes recorded for each candidate
and record the new total,

(c)

record as non‐transferable votes the difference between the surplus and
the total transfer value of the transferred votes and add that difference
to the previously recorded total of non‐transferable votes, and

(d)

compare:
(i)

the total number of votes then recorded for all of the candidates,
together with the total number of non‐transferable votes, with

(ii)

the recorded total of valid first preference votes.

48.3

All ballot documents transferred under rule 47 or 49 shall be clearly marked,
either individually or as a sub‐parcel, so as to indicate the transfer value
recorded at that time to each vote on that ballot document or, as the case may
be, all the ballot documents in that sub‐parcel.

48.4

Where a ballot document is so marked that it is unclear to the returning officer
at any stage of the count under rule 47 or 49 for which candidate the next
preference is recorded, the returning officer shall treat any vote on that ballot
document as a non‐transferable vote; and votes on a ballot document shall be
so treated where, for example, the names of two or more candidates (whether
continuing candidates or not) are so marked that, in the opinion of the returning
officer, the same order of preference is indicated or the numerical sequence is
broken.
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49.

Exclusion of candidates
49.1

If:
(a)

all transferable ballot documents which under the provisions of rule 47
(including that rule as applied by rule 49.11) and this rule are required to
be transferred, have been transferred, and

(b)

subject to rule 50, one or more vacancies remain to be filled,

the returning officer shall exclude from the election at that stage the candidate
with the then lowest vote (or, where rule 49.12 applies, the candidates with the
then lowest votes).
49.2

The returning officer shall sort all the ballot documents on which first
preference votes are given for the candidate or candidates excluded under rule
49.1 into two sub‐parcels so that they are grouped as:
(a)

ballot documents on which a next available preference is given, and

(b)

ballot documents on which no such preference is given (thereby including
ballot documents on which preferences are given only for candidates who
are deemed to be elected or are excluded).

49.3

The returning officer shall, in accordance with this rule and rule 48, transfer
each sub‐parcel of ballot documents referred to in rule 49.2 to the candidate
for whom the next available preference is given on those ballot documents.

49.4

The exclusion of a candidate, or of two or more candidates together, constitutes
a further stage of the count.

49.5

If, subject to rule 50, one or more vacancies still remain to be filled, the
returning officer shall then sort the transferable ballot documents, if any, which
had been transferred to any candidate excluded under rule 49.1 into sub‐
parcels according to their transfer value.

49.6

The returning officer shall transfer those ballot documents in the sub‐parcel of
transferable ballot documents with the highest transfer value to the continuing
candidates in accordance with the next available preferences given on those
ballot documents (thereby passing over candidates who are deemed to be
elected or are excluded).

49.7

The vote on each transferable ballot document transferred under rule 49.6 shall
be at the value at which that vote was received by the candidate excluded under
rule 49.1.

49.8

Any ballot documents on which no next available preferences have been
expressed shall be set aside as non‐transferable votes.

49.9

After the returning officer has completed the transfer of the ballot documents
in the sub‐parcel of ballot documents with the highest transfer value he or she
shall proceed to transfer in the same way the sub‐parcel of ballot documents
with the next highest value and so on until he has dealt with each sub‐parcel of
76

a candidate excluded under rule 49.1.
49.10

The returning officer shall after each stage of the count completed under this
rule:
(a)

50.

record:
(i)

the total value of votes, or

(ii)

the total transfer value of votes transferred to each candidate,

(b)

add that total to the previous total of votes recorded for each candidate
and record the new total,

(c)

record the value of non‐transferable votes and add that value to the
previous non‐transferable votes total, and

(d)

compare:
(i)

the total number of votes then recorded for each candidate
together with the total number of non‐transferable votes, with

(ii)

the recorded total of valid first preference votes.

49.11

If after a transfer of votes under any provision of this rule, a candidate has a
surplus, that surplus shall be dealt with in accordance with rules 47.5 to 47.10
and rule 48.

49.12

Where the total of the votes of the two or more lowest candidates, together
with any surpluses not transferred, is less than the number of votes credited to
the next lowest candidate, the returning officer shall in one operation exclude
such two or more candidates.

49.13

If when a candidate has to be excluded under this rule, two or more candidates
each have the same number of votes and are lowest:
(a)

regard shall be had to the total number of votes credited to those
candidates at the earliest stage of the count at which they had an unequal
number of votes and the candidate with the lowest number of votes at
that stage shall be excluded, and

(b)

where the number of votes credited to those candidates was equal at all
stages, the returning officer shall decide between the candidates by lot
and the candidate on whom the lot falls shall be excluded.

Filling of last vacancies
50.1

Where the number of continuing candidates is equal to the number of vacancies
remaining unfilled the continuing candidates shall thereupon be deemed to be
elected.

50.2

Where only one vacancy remains unfilled and the votes of any one continuing
candidate are equal to or greater than the total of votes credited to other
continuing candidates together with any surplus not transferred, the candidate
shall thereupon be deemed to be elected.
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50.3

51.

Where the last vacancies can be filled under this rule, no further transfer of votes
shall be made.

Order of election of candidates
51.1

The order in which candidates whose votes equal or exceed the quota are
deemed to be elected shall be the order in which their respective surpluses
were transferred, or would have been transferred but for rule 47.10.

51.2

A candidate credited with a number of votes equal to, and not greater than, the
quota shall, for the purposes of this rule, be regarded as having had the smallest
surplus at the stage of the count at which he obtained the quota.

51.3

Where the surpluses of two or more candidates are equal and are not required
to be transferred, regard shall be had to the total number of votes credited to
such candidates at the earliest stage of the count at which they had an unequal
number of votes and the surplus of the candidate who had the greatest number
of votes at that stage shall be deemed to be the largest.

51.4

Where the number of votes credited to two or more candidates were equal at
all stages of the count, the returning officer shall decide between them by lot
and the candidate on whom the lot falls shall be deemed to have been elected
first.
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PART 7: FINAL PROCEEDINGS IN CONTESTED AND UNCONTESTED ELECTIONS

52.

Declaration of result for contested elections
52.1

In a contested election, when the result of the poll has been ascertained, the
returning officer is to:
(a)

declare the candidates who are deemed to be elected under Part 6 of these
rules as elected,

(b)

give notice of the name of each candidate who he or she has declared
elected –

(c)

52.2

(i)

where the election is held under a proposed constitution pursuant to
powers conferred on the [insert name] NHS Trust by section 33(4) of
the 2006 Act, to the chairman of the NHS Trust, or

(ii)

in any other case, to the chairman of the corporation, and

give public notice of the name of each candidate who he or she has declared
elected.

The returning officer is to make:
(a)

the number of first preference votes for each candidate whether elected or
not,

(b)

any transfer of votes,

(c)

the total number of votes for each candidate at each stage of the count at
which such transfer took place,

(d)

the order in which the successful candidates were elected, and

(e)

the number of rejected ballot papers under each of the headings in rule 44.1,

(f)

the number of rejected text voting records under each of the headings in
rule 44.3,

available on request.
53.

Declaration of result for uncontested elections
53.1 In an uncontested election, the returning officer is to as soon as is practicable after
final day for the delivery of notices of withdrawals by candidates from the election:
(a)

declare the candidate or candidates remaining validly nominated to be
elected,

(b)

give notice of the name of each candidate who he or she has declared
elected to the chairman of the corporation, and

(c)

give public notice of the name of each candidate who he or she has declared
elected.
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PART 8: DISPOSAL OF DOCUMENTS

54.

Sealing up of documents relating to the poll
54.1

On completion of the counting at a contested election, the returning officer is to
seal up the following documents in separate packets:
(a)

the counted ballot papers, internet voting records, telephone voting records
and text voting records,

(b)

the ballot papers and text voting records endorsed with “rejected in part”,

(c)

the rejected ballot papers and text voting records, and

(d)

the statement of rejected ballot papers and the statement of rejected text
voting records,

and ensure that complete electronic copies of the internet voting records,
telephone voting records and text voting records created in accordance with rule
26 are held in a device suitable for the purpose of storage.
54.2

The returning officer must not open the sealed packets of:
(a)

the disqualified documents, with the list of disqualified documents inside it,

(b)

the list of spoilt ballot papers and the list of spoilt text message votes,

(c)

the list of lost ballot documents, and

(d)

the list of eligible voters,

or access the complete electronic copies of the internet voting records, telephone
voting records and text voting records created in accordance with rule 26 and held
in a device suitable for the purpose of storage.
54.3 The returning officer must endorse on each packet a description of:

55.

(a)

its contents,

(b)

the date of the publication of notice of the election,

(c)

the name of the corporation to which the election relates, and

(d)

the constituency, or class within a constituency, to which the election
relates.

Delivery of documents
55.1

Once the documents relating to the poll have been sealed up and endorsed
pursuant to rule 56, the returning officer is to forward them to the chair of the
corporation.
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56.

Forwarding of documents received after close of the poll
56.1

Where:
(a)

any voting documents are received by the returning officer after the close of
the poll, or

(b)

any envelopes addressed to eligible voters are returned as undelivered too
late to be resent, or

(c)

any applications for replacement voting information are made too late to
enable new voting information to be issued,

the returning officer is to put them in a separate packet, seal it up, and endorse
and forward it to the chairman of the corporation.
57.

58.

Retention and public inspection of documents
57.1

The corporation is to retain the documents relating to an election that are
forwarded to the chair by the returning officer under these rules for one year, and
then, unless otherwise directed by the board of directors of the corporation, cause
them to be destroyed.

57.2

With the exception of the documents listed in rule 58.1, the documents relating to
an election that are held by the corporation shall be available for inspection by
members of the public at all reasonable times.

57.3

A person may request a copy or extract from the documents relating to an election
that are held by the corporation, and the corporation is to provide it, and may
impose a reasonable charge for doing so.

Application for inspection of certain documents relating to an election
58.1

The corporation may not allow:
(a)

(b)

the inspection of, or the opening of any sealed packet containing –
(i)

any rejected ballot papers, including ballot papers rejected in part,

(ii)

any rejected text voting records, including text voting records
rejected in part,

(iii)

any disqualified documents, or the list of disqualified documents,

(iv)

any counted ballot papers, internet voting records, telephone voting
records or text voting records, or

(v)

the list of eligible voters, or

access to or the inspection of the complete electronic copies of the internet
voting records, telephone voting records and text voting records created in
accordance with rule 26 and held in a device suitable for the purpose of
storage,
by any person without the consent of the board of directors of the
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corporation.
58.2

A person may apply to the board of directors of the corporation to inspect any of
the documents listed in rule 58.1, and the board of directors of the corporation
may only consent to such inspection if it is satisfied that it is necessary for the
purpose of questioning an election pursuant to Part 11.

58.3

The board of directors of the corporation’s consent may be on any terms or
conditions that it thinks necessary, including conditions as to –
(a) persons,
(b) time,
(c) place and mode of inspection,
(d) production or opening,
and the corporation must only make the documents available for inspection in
accordance with those terms and conditions.

58.4

On an application to inspect any of the documents listed in rule 58.1 the board of
directors of the corporation must:
(a) in giving its consent, and
(b) in making the documents available for inspection
ensure that the way in which the vote of any particular member has been given
shall not be disclosed, until it has been established –
(i) that his or her vote was given, and
(ii) that the Independent Regulator has declared that the vote was invalid.
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PART 9: DEATH OF A CANDIDATE DURING A CONTESTED ELECTION

59.

Countermand or abandonment of poll on death of candidate
59.1

59.2

If, at a contested election, proof is given to the returning officer’s satisfaction
before the result of the election is declared that one of the persons named or to
be named as a candidate has died, then the returning officer is to:
(a)

publish a notice stating that the candidate has died, and

(b)

proceed with the counting of the votes as if that candidate had been
excluded from the count so that –
(i)

ballot documents which only have a first preference recorded for the
candidate that has died, and no preferences for any other candidates,
are not to be counted, and

(ii)

ballot documents which have preferences recorded for other
candidates are to be counted according to the consecutive order of
those preferences, passing over preferences marked for the candidate
who has died.

The ballot documents which have preferences recorded for the candidate who has
died are to be sealed with the other counted ballot documents pursuant to rule
54.1(a).
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PART 10: ELECTION EXPENSES AND PUBLICITY

Election expenses
60.

Election expenses
60.1

61.

Any expenses incurred, or payments made, for the purposes of an election which
contravene this Part are an electoral irregularity, which may only be questioned in
an application made to the Independent Regulator under Part 11 of these rules.

Expenses and payments by candidates
61.1

A candidate may not incur any expenses or make a payment (of whatever nature)
for the purposes of an election, other than expenses or payments that relate to:
(a) personal expenses,
(b) travelling expenses, and expenses incurred while living away from home, and
(c) expenses for stationery, postage, telephone, internet (or any similar means of
communication) and other petty expenses, to a limit of £100.

62.

Election expenses incurred by other persons
62.1

No person may:
(a) incur any expenses or make a payment (of whatever nature) for the purposes
of a candidate’s election, whether on that candidate’s behalf or otherwise, or
(b) give a candidate or his or her family any money or property (whether as a gift,
donation, loan, or otherwise) to meet or contribute to expenses incurred by or
on behalf of the candidate for the purposes of an election.

62.2

Nothing in this rule is to prevent the corporation from incurring such expenses, and
making such payments, as it considers necessary pursuant to rules 63 and 64.

Publicity
63.

Publicity about election by the corporation
63.1

The corporation may:
(a) compile and distribute such information about the candidates, and
(b) organise and hold such meetings to enable the candidates to speak and
respond to questions,
as it considers necessary.

63.2

Any information provided by the corporation about the candidates, including
information compiled by the corporation under rule 64, must be:
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(a) objective, balanced and fair,
(b) equivalent in size and content for all candidates,
(c) compiled and distributed in consultation with all of the candidates standing
for election, and
(d) must not seek to promote or procure the election of a specific candidate or
candidates, at the expense of the electoral prospects of one or more other
candidates.
63.3

64.

65.

Where the corporation proposes to hold a meeting to enable the candidates to
speak, the corporation must ensure that all of the candidates are invited to attend,
and in organising and holding such a meeting, the corporation must not seek to
promote or procure the election of a specific candidate or candidates at the
expense of the electoral prospects of one or more other candidates.

Information about candidates for inclusion with voting information
64.1

The corporation must compile information about the candidates standing for
election, to be distributed by the returning officer pursuant to rule 24 of these
rules.

64.2

The information must consist of:
(a)

a statement submitted by the candidate of no more than 250 words,

(b)

if voting by telephone or text message is a method of polling for the
election, the numerical voting code allocated by the returning officer to
each candidate, for the purpose of recording votes using the telephone
voting facility or the text message voting facility (“numerical voting code”),
and

(c)

a photograph of the candidate.

Meaning of “for the purposes of an election”
65.1

In this Part, the phrase “for the purposes of an election” means with a view to, or
otherwise in connection with, promoting or procuring a candidate’s election,
including the prejudicing of another candidate’s electoral prospects; and the
phrase “for the purposes of a candidate’s election” is to be construed accordingly.

65.2

The provision by any individual of his or her own services voluntarily, on his or her
own time, and free of charge is not to be considered an expense for the purposes
of this Part.
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PART 11: QUESTIONING ELECTIONS AND THE CONSEQUENCE OF IRREGULARITIES

66.

Application to question an election
66.1

An application alleging a breach of these rules, including an electoral irregularity
under Part 10, may be made to the Independent Regulator for the purpose of
seeking a referral to the independent election arbitration panel (IEAP).

66.2

An application may only be made once the outcome of the election has been
declared by the returning officer.

66.3

An application may only be made to the Independent Regulator by:

66.4

(a)

a person who voted at the election or who claimed to have had the right to
vote, or

(b)

a candidate, or a person claiming to have had a right to be elected at the
election.

The application must:
(a)

describe the alleged breach of the rules or electoral irregularity, and

(b)

be in such a form as the independent panel may require.

66.5

The application must be presented in writing within 21 days of the declaration of
the result of the election. The Independent Regulator will refer the application to
the independent election arbitration panel appointed by the Independent
Regulator.

66.6

If the independent election arbitration panel requests further information from
the applicant, then that person must provide it as soon as is reasonably practicable.

66.7

The Independent Regulator shall delegate the determination of an application to a
person or panel of persons to be nominated for the purpose.

66.8

The determination by the IEAP shall be binding on and shall be given effect by the
corporation, the applicant and the members of the constituency (or class within a
constituency) including all the candidates for the election to which the application
relates.

66.9

The IEAP may prescribe rules of procedure for the determination of an application
including costs.
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PART 12: MISCELLANEOUS

67.

Secrecy
67.1

The following persons:
(a)

the returning officer,

(b)

the returning officer’s staff,

must maintain and aid in maintaining the secrecy of the voting and the counting of
the votes, and must not, except for some purpose authorised by law, communicate
to any person any information as to:
(i)

the name of any member of the corporation who has or has not been given
voting information or who has or has not voted,

(ii) the unique identifier on any ballot paper,
(iii) the voter ID number allocated to any voter,
(iv) the candidate(s) for whom any member has voted.

68.

67.2

No person may obtain or attempt to obtain information as to the candidate(s) for
whom a voter is about to vote or has voted, or communicate such information to
any person at any time, including the unique identifier on a ballot paper given to a
voter or the voter ID number allocated to a voter.

67.3

The returning officer is to make such arrangements as he or she thinks fit to ensure
that the individuals who are affected by this provision are aware of the duties it
imposes.

Prohibition of disclosure of vote
68.1

69.

No person who has voted at an election shall, in any legal or other proceedings to
question the election, be required to state for whom he or she has voted.

Disqualification
69.1

A person may not be appointed as a returning officer, or as staff of the returning
officer pursuant to these rules, if that person is:
(a) a member of the corporation,
(b) an employee of the corporation,
(c) a director of the corporation, or
(d) employed by or on behalf of a person who has been nominated for election.

70.

Delay in postal service through industrial action or unforeseen event
70.1

If industrial action, or some other unforeseen event, results in a delay in:
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(a) the delivery of the documents in rule 24, or
(b) the return of the ballot papers,
the returning officer may extend the time between the publication of the notice of the poll
and the close of the poll by such period as he or she considers appropriate.

88

ANNEX 6 – STANDING ORDERS FOR THE PRACTICE AND PROCEDURE OF THE COUNCIL OF
GOVERNORS
(Paragraph 24)

1.

Interpretation
1.1

Save as permitted by law, the Chair of the Trust shall be the final authority on the
interpretation of Standing Orders (on which he shall be advised by the Secretary).

1.2

If there is any conflict between these Standing Orders and the Constitution, the
Constitution shall prevail.

1.3

Any expression to which a meaning is given in the 2006 Act shall have the same
meaning in this interpretation and in addition:
“Board of Directors” shall mean the Board of Directors of the NHS Foundation
Trust
“Chair” means the Chair of the NHS Foundation Trust or, in relation to the
function of presiding at or chairing a meeting where another person is carrying
out that role as required by the Constitution
“Committee” means a committee appointed by the Council of Governors
“Constitution” means the Constitution of the NHS Foundation Trust as amended
from time to time
“Council of Governors” means the Council of Governors of the Foundation Trust
as constituted in accordance with the Constitution
“Foundation Trust” means (INSERT NAME) NHS Foundation Trust
“Meeting” means a duly convened meeting of the Council of Governors
“Motion” means a formal proposition to be discussed or voted on during the
course of a meeting
“Secretary” means the Company Secretary of the Foundation Trust, or any other
person appointed to perform the duties of the Secretary, including an assistant

1.4

Other terms defined in the Constitution shall have the same meaning in these
Standing Orders.
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2.

3.

4.

General Information
2.1

The purpose of the Standing Orders for the Practice and Procedure of the Council
of Governors is to ensure that the highest standards of corporate governance and
conduct are applied to all meetings of the Council of Governors.

2.2

The Council of Governors shall at all times seek to comply with the Trust’s Code of
Conduct for Governors.

2.3

All business shall be conducted in the name of the Trust.

Composition of the Council of Governors
3.1

The composition of the Council of Governors shall be as set out in Annex 4 of the
Foundation Trust’s Constitution.

3.2

The appointment and removal of the Chair and Vice‐Chair of the Council of
Governors shall be in accordance with paragraphs 29 and 30 of the Trust’s
Constitution.

3.3

If the Chair is unable to discharge their office as the Chair of the Foundation Trust,
the Vice‐Chair shall be acting Chair of the Foundation Trust.

Meetings of the Council of Governors
4.1

4.2

4.3

Meetings of the Council of Governors shall be held at least three times in each
Financial Year in accordance with the Constitution, at such time and places as the
Chair may determine.
Admission to Meetings
4.2.1

All meetings of the Council of Governors are to be open to members of the
public unless the Council of Governors determines otherwise in relation to
all or part of a meeting for reasons of commercial confidentiality or on other
proper grounds.

4.2.2

The Chair may exclude any member of the public or a Governor from a
meeting of the Council of Governors, if the Chair considers he is interfering
with or preventing the proper conduct of the meeting.

Calling Meetings
4.3.1

Meetings of the Council of Governors may be called by the Chair, or by the
Secretary on behalf of the Chair, or by more than a third of Governors who
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give written notice to the Chair specifying the business to be carried out. The
Secretary shall send written notice to all Governors as soon as possible after
receipt of such a request. A meeting shall be called on at least fourteen but
no more than twenty eight days’ notice to discuss the specified business.

4.4

4.5

4.3.2

If the Chair fails to call a meeting after a requisition by Governors for that
purpose, then the Governors may forthwith call a meeting provided that
they have been requisitioned to do so by more than half of the members of
the Council of Governors.

4.3.3

All decisions taken in good faith at a meeting of the Council of Governors
shall be valid even if it is subsequently discovered that there was a defect in
the calling of the meeting, or in the appointment of the Governors attending
the meeting.

Notice of Meetings
4.4.1

Save in the case of emergencies or the need to conduct urgent business, at
least fourteen days’ written notice shall be given to all Governors of the date
and place of every meeting of the Council of Governors. Notice will also be
published on the Foundation Trust’s website.

4.4.2

Failure to serve notice on more than three quarters of the Council of
Governors will invalidate any meeting. A notice will be presumed to have
been served in accordance with the provisions of paragraph 53 of the
Constitution.

4.4.3

Before each meeting of the Council of Governors, the Secretary shall ensure
that every Governor is provided with reasonable notice of the details of the
business proposed to be transacted at it. In the case of a meeting called by
Governors in default of the Chair, no business shall be transacted at the
meeting other than that specified in the notice.

Setting the Agenda
4.5.1

The agenda for all meetings of the Council of Governors will be prepared by
the Chair, as advised by the Secretary.

4.5.2

The Council of Governors may determine that certain matters shall appear
on every agenda for a meeting of the Council of Governors and shall be
addressed prior to any business being conducted.

4.5.3

A Governor desiring a matter to be included on an agenda shall make his
request in writing to the Chair at least fourteen clear days before the
meeting. Requests made less than fourteen days before a meeting may be
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included on the agenda at the discretion of the Chair.
4.5.4

4.6

Chair of Meeting
4.6.1

4.7

An agenda, copies of any agenda items on notice and/or motions on notice
to be considered at the relevant meeting of the Council of Governors and
any supporting papers shall be sent to each Governor so as to arrive with
each Governor no later than five days in advance of each meeting. Minutes
of the previous meeting will be circulated with these papers for approval and
this will be a specific agenda item.

At any meeting of the Council of Governors, the Chair, if present, shall
preside. If the Chair is absent from the meeting, or the Council of Governors
is meeting to appoint or remove the Chair or decide his remuneration or
allowances and other terms and conditions of office, the Vice‐Chair shall
preside. Otherwise, another Non‐Executive Director, acting as Vice‐Chair,
shall preside.

Notice of Motions
4.7.1

A Governor of the Trust desiring to move or amend a motion shall send a
written notice thereof at least ten clear days before the meeting to the
Secretary, who shall in the agenda of the meeting record all notices so
received subject to the notice being permissible under the appropriate
regulations. This paragraph shall not prevent any motion being moved
during the meeting, without notice, on any business mentioned on the
agenda subject to section 4.4.3 of these Standing Orders.

4.7.2

A motion or amendment, once moved and seconded, may be withdrawn by
the proposer with the concurrence of the seconder and the consent of the
Chair.

4.7.3

Notice of motion to amend or rescind any resolution (or the general
substance of any resolution), which has been passed within the preceding six
calendar months, shall bear the signature of the Governors who gave it and
also the signature of four other Governors. When any such motion has been
disposed of by the Council it shall not be competent for any Governor, other
than the Chair, to propose a motion to the same effect within six months;
however, the Chair may do so if he considers it appropriate.

4.7.4

The mover of a motion shall have a right of reply at the close of any
discussion on the motion or any amendment thereto.

4.7.5

When a motion is under discussion or immediately prior to discussion it shall
be open to a Governor to move:
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4.7.5.1

An amendment to the motion.

4.7.5.2

The adjournment of the discussion or the meeting.

4.7.5.3

The appointment of an ad hoc committee to deal with a
specific item of business.

4.7.5.4

That the meeting proceed to the next business.

4.7.5.5

That the motion be now put.

Such a motion, if seconded, shall be disposed of before the motion, which was
originally under discussion or about to be discussed. No amendment to the
motion shall be admitted if, in the opinion of the Chair of the meeting, the
amendment negates the substance of the motion.
In the case of motions under paragraphs 4.7.5.4 and 4.7.5.5 of these Standing
Orders, to ensure objectivity, motions may only be put by a Governor who has
not previously taken part in the debate.
4.8

Chair’s Ruling
4.8.1

4.9

Statements of Governors made at meetings of the Council of Governors shall
be relevant to the matter under discussion at the material time and the
decision of the Chair of the meeting on questions of order, relevancy,
regularity and any other matters shall be observed at the meeting.

Voting
4.9.1

An Elected Governor may not vote at a meeting of the Council of Governors
unless, before attending the meeting, they have made a declaration in the
form specified by the Trust of the particulars of their qualification to vote as
a member of the Trust and that they are not prevented from being a
Governor. An Elected Governor shall be deemed to have confirmed the
declaration upon attending any subsequent meeting of the Council of
Governors and every agenda for meetings of the Council of Governors shall
draw this to the attention of the Governors. Making a false declaration may
be an offence.

4.9.2

Save as otherwise specified in the Constitution, decisions at meetings shall
be determined by a majority of the votes of the Governors present and
voting. In the case of any equality of votes, the Chair or, in his absence, the
person presiding in accordance with paragraph 4.6 shall have a second and
casting vote.
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4.9.3

All decisions put to the vote shall, at the discretion of the Chair of the
meeting, be determined by oral expression or by a show of hands. A paper
ballot may also be used if a majority of the Governors present so request or
if the Chair so directs.

4.9.4

If at least one‐third of the Governors present so request, the voting (other
than by paper ballot) on any question may be recorded to show how each
Governor present voted or abstained.

4.9.5

If a Governor so requests, his vote shall be recorded by name upon any other
vote (other than by paper ballot).

4.9.6

In no circumstances may an absent Governor vote by proxy. Absence is
defined as being absent at the time of the vote.

4.10 Suspension of Standing Orders
4.10.1 Except where this would contravene any statutory provision, any one or
more of these Standing Orders may be suspended at any meeting, provided
that at least two‐thirds of the Council of Governors are present and that a
majority of those present vote in favour of suspension.
4.10.2 A decision to suspend Standing Orders shall be recorded in the minutes of
the meeting.
4.10.3 A separate record of matters discussed during the suspension of Standing
Orders shall be made and shall be available to the Directors.
4.10.4 No formal business may be transacted whilst Standing Orders are
suspended.
4.10.5 The Foundation Trust's Audit Committee shall review every decision to
suspend Standing Orders.
4.11 Variation and Amendment of Standing Orders
These Standing Orders shall be amended only in accordance with the Constitution
and only if:
4.11.1 the variation/amendment proposed does not contravene a statutory
provision;
4.11.2 a notice of motion to amend the Standing Orders is given in accordance with
these Standing Orders; and
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4.11.3 no fewer than half of the total number of Governors voting approve the
variation/amendment.
4.12 Record of Attendance
4.12.1 The Secretary shall keep and maintain a record of the number of meetings
of the Council of Governors and the attendance of individual Governors. The
names of the Governors present at each meeting shall also be recorded in
the minutes.
4.12.2 A Governor who is not able to attend a meeting of the Council of Governors
must communicate his apologies in writing to the Secretary.
4.13 Minutes
4.13.1 The minutes of the proceedings of a meeting shall be drawn up and
maintained as a public record. They will be submitted for agreement at the
next meeting where they will be signed by the person presiding at it.
4.13.2 No discussion shall take place upon the minutes except upon their accuracy
or where the Chair considers discussion appropriate. Any amendment to the
minutes shall be agreed and recorded at the next meeting.
4.13.3 Minutes shall be circulated in accordance with the Governors' wishes. The
minutes of the meeting shall be made available to the public except for
minutes relating to business conducted when members of the public are
excluded under the terms of paragraph 4.2.2 of these Standing Orders.
4.14 Quorum
4.14.1 A quorum for a Meeting of the Council of Governors shall be nine governors
and where a majority of governors present are public and service user and
carer governors.
4.14.2 No business shall be transacted at a meeting of the Council of Governors
unless a quorum of the Council of Governors is present.
4.14.3 If a Governor has been disqualified from participating in the discussion on
any matter and from voting on any resolution by reason of the declaration
of a conflict of interest he shall no longer count towards the quorum. If a
quorum is then not available for the discussion and/or the passing of a
resolution on any matter, that matter may not be discussed further or voted
upon at that meeting. Such a position shall be recorded in the minutes of the
meeting. The meeting must then proceed to the next business.
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5

6

Arrangements for the Exercise of Functions by Delegation
5.1

The Council of Governors may not delegate any of its powers to a committee or sub‐
committee, but it may appoint committees to assist the Council of Governors in
carrying out its functions.

5.2

Emergency Powers – the powers which the Council of Governors has retained to
itself within these Standing Orders may in an emergency be exercised by the Chair
after having consulted at least five Elected Governors. The exercise of such powers
by the Chair shall be reported to the next formal meeting of the Council of Governors
for ratification.

Committees
6.1

The Council of Governors has established the following committee:


Nominations Committee

in accordance with the Constitution.

7

8

6.2

The Council of Governors shall establish such other committees as required to assist
the Council of Governors in carrying out its functions.

6.3

The terms of reference for each Committee shall be approved by the Council of
Governors and any changes must be agreed by a majority of Governors attending a
meeting of the Council of Governors.

6.4

The Council of Governors shall approve the appointments to any committee that it
has formally established.

Confidentiality
7.1

A member of the Council of Governors shall not disclose a matter dealt with by, or
brought before, the Council of Governors without its permission.

7.2

A member of a committee of the Council of Governors shall not disclose any matter
dealt with by, or brought before, the committee notwithstanding that the matter
has been reported or action has been concluded, if the Council of Governors or
committee resolves that it is confidential.

Declaration of Interests
8.1

Governors are required to comply with the NHS Standards of Business Conduct, to
declare interests that are required to be declared by the Constitution and to declare
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any other interests that are material to the Council of Governors. All Governors
should declare such interests on appointment and on any subsequent occasion that
a conflict arises.
8.2

8.3

Interests regarded as ‘material’ include any of the following, held by a Governor, or
the spouse, partner, parent or child of a Governor:
8.2.1

any directorship of a Company

8.2.2

any interest (excluding a holding of shares in a company whose shares are
listed on any public exchange where the holding is less than 1% of the
nominal value of the issued share capital or the value of the shareholding
does not exceed £5,000) or position held by a Governor in any firm, company
or business which has or is likely to have a trading or commercial relationship
with the Trust.

8.2.3

any interest in a voluntary or other organisation providing health and social
care services to the National Health Service.

8.2.4

a position of authority in a charity or voluntary organisation in the field of
health and social care.

8.2.5

any connection with any organisation, entity or company considering
entering into a financial arrangement with the Trust including but not limited
to lenders or banks.

Any Governor who has a material interest in a matter as defined above shall declare
such interest to the Council of Governors and:
8.3.1

withdraw from the meeting and play no part in the relevant discussion or
decision, and

8.3.2

shall not vote on any issue arising out of or connected with the matter (and
if by inadvertence they do remain and vote, their vote shall not be counted).

8.4

Any Governor who fails to disclose any interest required to be disclosed under the
preceding paragraph or otherwise required to be disclosed by this Constitution must
permanently vacate their office if required to do so by a majority of the remaining
Governors.

8.5

If a Governor has any doubt about the relevance of an interest, he should discuss it
with the Chair who shall advise him whether to disclose the interest.

8.6

At the time Governors’ interests are declared, they should be entered on a Register
of Interests of Governors to be maintained by the Company Secretary. Any changes
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in interests should be declared at the next meeting of the Council of Governors
following the change occurring.
8.7

9

10

Governors’ directorships of companies likely or possibly seeking to do business with
the Foundation Trust should be published in the Foundation Trust’s Annual Report.
The information should be kept up to date for inclusion in succeeding Annual
Reports.

Register of Interests
9.1

The Secretary will ensure that a Register of Interests is established to record formally
declarations of interests of Governors.

9.2

These details will be kept up to date by means of an annual review of the Register in
which any material changes to interests declared during the preceding twelve
months will be incorporated.

9.3

The Register will be available to the public.

Compliance – Other Matters
10.1 All Governors of the Council of Governors shall comply with the Standards of
Business Conduct set by the Board of Directors for the guidance of all staff employed
by the Trust.
10.2 All Governors of the Foundation Trust shall comply with the Standing Financial
Instructions prepared by the Director of Finance, Capital and IM&T and approved by
the Board of Directors for the guidance of all staff employed by the Foundation Trust.
10.3 All Governors must behave in accordance with the seven principles of public life (the
‘Nolan Principles’):








11

Selflessness
Integrity
Objectivity
Accountability
Openness
Honesty
Leadership
and the Foundation Trust’s Code of Conduct for Governors as amended from
time to time

Resolution of Disputes with the Board of Directors
11.1 Should a dispute arise between the Council of Governors and the Board of Directors,
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then the dispute resolution procedure set out below shall be followed.
11.2 The Chair, or Vice‐Chair (if the dispute involves the Chair), shall first endeavour,
through discussion with Governors and Directors or, to achieve the earliest possible
conclusion, appropriate representatives of them, to resolve the matter to the
reasonable satisfaction of both parties.
11.3 Failing resolution under 11.2 above, then the Board of Directors or the Council of
Governors, as appropriate, shall at its next formal meeting approve the precise
wording of a Disputes Statement setting out clearly and concisely the issue or issues
giving rise to the dispute.
11.4 The Chair shall ensure that the Disputes Statement, without amendment or
abbreviation in any way, shall be an agenda item and agenda paper at the next
formal meeting of the Board of Directors or Council of Governors as appropriate.
That meeting shall agree the precise wording of a Response to Disputes Statement.
11.5 The Chair or Vice‐Chair (if the dispute involves the Chair) shall immediately, or as
soon as is practical, communicate the outcome to the other party and deliver the
written Response to Disputes Statement. If the matter remains unresolved or only
partially resolved then the procedure outlined in 11.2 above shall be repeated.
11.6 If, in the opinion of the Chair or Vice‐Chair (if the dispute involves the Chair) and
following the further discussions prescribed in 9.5 above, there is no further prospect
of a full resolution or, if at any stage in the whole process, in the opinion of the Chair
or Vice‐Chair, as the case may be, there is no prospect of a resolution (partial or
otherwise) then he shall advise the Council of Governors and Board of Directors
accordingly.
11.7 On the satisfactory completion of this disputes process, the Board of Directors or the
Council of Governors, as appropriate, shall implement agreed changes.
11.8 On the unsatisfactory completion of this disputes process the view of the Board of
Directors shall prevail.
11.9 Nothing in this procedure shall prevent the Council of Governors, if it so desires, from
informing the Independent Regulator that, in the Council of Governors’ opinion, the
Board has not responded constructively to concerns of the Council of Governors that
the Trust is not acting in accordance with the terms of its Constitution or not
complying with the terms of the 2006 Act.
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12

Council of Governors’ Performance
12.1 The Chair shall, at least annually, lead a performance assessment process for the
Council of Governors to enable the Council of Governors to review its roles, structure
and composition, and procedures, taking into account emerging best practice.
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ANNEX 7 – STANDING ORDERS FOR THE PRACTICE AND PROCEDURE OF THE BOARD OF
DIRECTORS
(Paragraph 35)
1.

Interpretation
1.1

Save as permitted by law, the Chair of the Trust shall be the final authority on the
interpretation of Standing Orders (on which he shall be advised by the Secretary).

1.2

If there is any conflict between these Standing Orders and the Constitution, the
Constitution shall prevail.

1.3

Any expression to which a meaning is given in the 2006 Act shall have the same
meaning in this interpretation and in addition:
“Board of Directors” shall mean the Board of Directors of the NHS Foundation Trust
“Chair” means the Chair of the NHS Foundation Trust or, in relation to the function
of presiding at or chairing a meeting where another person is carrying out that role
as required by the Constitution
“Chief Executive” means the Chief Executive of the NHS Foundation Trust
“Committee” means a committee appointed by the Board of Directors
“Committee members” means persons formally appointed by the Board of Directors
to sit on or to chair committees
“Constitution” means the Constitution of the NHS Foundation Trust as amended
from time to time
“Council of Governors” means the Council of Governors of the Foundation Trust as
constituted in accordance with the Constitution
“Director” shall mean a member of the Board of Directors appointed in accordance
with the Foundation Trust’s constitution and includes the Chair
“Foundation Trust” means (INSERT NAME) NHS Foundation Trust
“Meeting” means a duly convened meeting of the Council of Governors
“Officer” means an employee of the Trust
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“Secretary” means the Company Secretary of the Trust or any other person
appointed to perform the duties of the Secretary, including an assistant
“Senior Independent Director” means the person appointed by the Board of
Directors, in consultation with the Council of Governors, to provide a sounding board
for the Chair, to serve as an intermediary for the other Directors when necessary and
to be available to Governors if they have concerns that contact through normal
channels has failed to resolve
Other terms defined in the Constitution shall have the same meaning in these Standing
Orders.
2.

3.

General Information
2.1

The purpose of the Standing Orders for the Practice and Procedure of the Board of
Directors is to ensure that the highest standards of corporate governance and
conduct are applied to all meetings of the Board of Directors.

2.2

The Board of Directors shall at all times seek to comply with the Trust’s Code of
Conduct for Directors.

2.3

All business shall be conducted in the name of the Trust.

Composition of the Board of Directors
3.1

The Foundation Trust is to have a Board of Directors, which shall comprise both
Executive and Non‐Executive Directors.

3.2

The composition of the Board of Directors shall be as set out in paragraph 27 of the
Foundation Trust’s Constitution.

3.3

The appointment and removal of the Chair and Vice‐Chair of the Board of Directors
shall be in accordance with paragraphs 29 and 30 of the Trust’s Constitution.

3.4

The Chief Executive and other Executive Directors shall be appointed in accordance
with paragraph 31 of the Trust’s Constitution.

3.5

Senior Independent Director – the Board of Directors shall, following consultation
with the Council of Governors, appoint one of the Non‐Executive Directors to be
Senior Independent Director for such period, not exceeding the remainder of his
term as Director, as they may specify. The Senior Independent Director shall provide
a sounding board for the Chair, serve as an intermediary for the other Directors when
necessary and to be available to Governors if they have concerns that contact
through normal channels has failed to resolve. Recourse to the Senior Independent
Director shall not replace the right to instigate the dispute resolution procedures set
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out in paragraph 11.

4.

3.6

Deputy Chief Executive – the Chief Executive shall be entitled to nominate one of
the Executive Directors to be Deputy Chief Executive. The Deputy Chief Executive
shall have delegated authority to act in the absence of the Chief Executive and shall
deputise instead of the Chief Executive.

3.7

Non‐Executive Directors may seek external advice or appoint an external advisor on
any material matter of concern provided the decision to do so is a collective one by
the majority of the Non‐Executive Directors.

Meetings of the Board of Directors
4.1

Meetings of the Board of Directors shall meet sufficiently regularly to discharge its
duties effectively. Meetings shall be held at such time and places as the Board of
Directors may determine.

4.2

Admission to Meetings

4.3

4.2.1

All meetings of the Board of Directors are to be open to members of the
public unless the Board of Directors determines otherwise in relation to all
or part of a meeting for reasons of commercial confidentiality or on other
proper grounds.

4.2.2

The Chair may exclude any member of the public from a meeting of the
Board of Directors, if the Chair considers he is interfering with or preventing
the proper conduct of the meeting.

4.2.3

The Board of Directors may resolve to invite an individual to any meeting or
part of a meeting on the grounds that it considers that:
4.2.3.1

their attendance at the meeting is relevant and beneficial to the
nature of the business under consideration or is otherwise in the
public interest; and

4.2.3.2

that the individual understands any requirements for
confidentiality that may be required of them by attending that
meeting or that part of a meeting.

Calling Meetings
4.3.1

Meetings of the Board of Directors are to be called by the Chair, or by the
Secretary on behalf of the Chair, or by four Directors who give written notice
to the Chair specifying the business to be carried out. The Secretary shall
send written notice to all Directors as soon as possible after receipt of such
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a request. A meeting shall be called on at least fourteen but no more than
twenty eight days’ notice to discuss the specified business.

4.4

4.5

4.3.2

If the Chair fails to call such a meeting after a requisition by Directors for that
purpose, then the four Directors may forthwith call a meeting.

4.3.3

All decisions taken in good faith at a meeting of the Board of Directors shall
be valid even if it is subsequently discovered that there was a defect in the
calling of the meeting, or in the appointment of the Governors attending the
meeting.

Notice of Meetings
4.4.1

Save in the case of emergencies or the need to conduct urgent business, at
least fourteen days’ written notice shall be given to all Directors of the date
and place of every meeting of the Board of Directors. Notice will also be
published on the Foundation Trust’s website.

4.4.2

Failure to serve such a notice on more than three directors shall invalidate
the meeting. A notice will be presumed to have been served in accordance
with the provisions of paragraph 53 of the Trust’s Constitution.

4.4.3

Before each meeting of the Board of Directors, the Secretary shall ensure
that every Director is provided with reasonable notice of the details of the
business proposed to be transacted at it. In the case of a meeting called by
Directors in default of the Chair, no business shall be transacted at the
meeting other than that specified in the notice.

Setting the Agenda
4.5.1

The agenda for all meetings of the Board of Directors will be prepared by the
Chair and Chief Executive, as advised by the Secretary.

4.5.2

The Board of Directors may determine that certain matters shall appear on
every agenda for a meeting of the Board of Directors and shall be addressed
prior to any business being conducted.

4.5.3

A Director desiring a matter to be included on an agenda shall make his
request in writing to the Chair at least fourteen clear days before the
meeting. Requests made less than fourteen days before a meeting may be
included on the agenda at the discretion of the Chair.

4.5.4

An agenda, copies of any agenda items on notice and/or motions on notice
to be considered at the relevant meeting of the Board of Directors and any
supporting papers shall be sent to each Director so as to arrive with each
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Director no later than five days in advance of each meeting. Minutes of the
previous meeting will be circulated with these papers for approval and this
will be a specific agenda item.
4.5.5

4.6

Chair of Meeting
4.6.1

4.7

Copies of the final agenda of the Board of Directors shall be sent to members
of the Council of Governors at the same time as it is sent to the Directors.

At any meeting of the Board of Directors, the Chair, if present, shall preside.
If the Chair is absent from the meeting, the Vice‐Chair shall preside.
Otherwise, such Non‐Executive Director as the Directors present shall
choose shall preside.

Notice of Motions
4.7.1

A Director of the Trust desiring to move or amend a motion shall send a
written notice thereof at least ten clear days before the meeting to the
Secretary, who shall insert in the agenda of the meeting all notices so
received subject to the notice being permissible under the appropriate
regulations. This paragraph shall not prevent any motion being moved
during the meeting, without notice, on any business mentioned on the
agenda subject to section 4.4.3 of these Standing Orders.

4.7.2

A motion or amendment, once moved and seconded, may be withdrawn by
the proposer with the concurrence of the seconder and the consent of the
Chair.

4.7.3

Notice of motion to amend or rescind any resolution (or the general
substance of any resolution), which has been passed within the preceding six
calendar months, shall bear the signature of the Directors who gave it and
also the signature of four other Directors. When any such motion has been
disposed of by the Board of Directors it shall not be competent for any
Director, other than the Chair, to propose a motion to the same effect within
six months; however the Chair may do so if he considers it appropriate.

4.7.4

The mover of a motion shall have a right of reply at the close of any
discussion on the motion or any amendment thereto.

4.7.5

When a motion is under discussion or immediately prior to discussion it shall
be open to a Director to move:
4.7.5.1

An amendment to the motion.

4.7.5.2

The adjournment of the discussion or the meeting.
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4.7.5.3

The appointment of an ad hoc committee to deal
with a specific item of business.

4.7.5.4

That the meeting proceed to the next business.

4.7.5.5

That the motion be now put.

Such a motion, if seconded, shall be disposed of before the motion, which was originally
under discussion or about to be discussed. No amendment to the motion shall be
admitted if, in the opinion of the Chair of the meeting, the amendment negates the
substance of the motion.
In the case of motions under paragraphs 4.7.5.4 and 4.7.5.5 of these Standing Orders,
to ensure objectivity, motions may only be put by a Director who has not previously
taken part in the debate.
4.8

Chair’s Ruling
4.8.1

4.9

Statements of Directors made at meetings of the Board of Directors shall be
relevant to the matter under discussion at the material time and the decision
of the Chair of the meeting on questions of order, relevancy, regularity and
any other matters shall be observed at the meeting.

Voting
4.9.1

Save as otherwise specified in the Constitution, decisions at meetings of the
Board of Directors shall be determined by a majority of the votes of the
Directors present and voting. In the case of any equality of votes, the Chair,
or, in his absence, the person presiding in accordance with paragraph 4.6
shall have a second and casting vote.

4.9.2

All decisions put to the vote shall, at the discretion of the Chair of the
meeting, be determined by oral expression or by a show of hands. A paper
ballot may also be used if a majority of the Directors present so request or if
the Chair so directs.

4.9.3

If at least one‐third of the Directors present so request, the voting (other
than by paper ballot) on any question may be recorded to show how each
Director present voted or abstained.

4.9.4

If a Director so requests, his vote shall be recorded by name upon any vote
(other than by paper ballot).

4.9.5

In no circumstances may an absent Director vote by proxy. Absence is
defined as being absent at the time of the vote.
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4.9.6

An officer who has been formally appointed to act up for an Executive
Director during a period of incapacity or temporarily to fill an Executive
Director vacancy, shall be entitled to exercise the voting rights of the
Director. An officer attending the Board of Directors to represent an
Executive Director during a period of incapacity or temporary absence
without formal acting up status may not exercise the voting rights of the
Executive Director. An officer’s status when attending the meeting will be
recorded in the minutes.

4.10 Suspension of Standing Orders
4.10.1 Except where this would contravene any statutory provision, any one or
more of these Standing Orders may be suspended at any meeting, provided
that at least two‐thirds of the Board of Directors are present, including at
least one Executive Director and one Non‐Executive Director, and that a
majority of those present vote in favour of suspension.
4.10.2 A decision to suspend Standing Orders shall be recorded in the minutes of
the meeting.
4.10.3 A separate record of matters discussed during the suspension of Standing
Orders shall be made and shall be available to the Directors.
4.10.4 No formal business may be transacted whilst Standing Orders are
suspended.
4.10.5 The Foundation Trust's Audit Committee shall review every decision to
suspend Standing Orders.
4.11 Variation and Amendment of Standing Orders
These Standing Orders shall be amended only in accordance with the Constitution
and only if:
4.11.1 the variation/amendment proposed does not contravene a statutory
provision
4.11.2 a notice of motion to amend the Standing Orders is given in accordance with
these Standing Orders; and
4.11.3 no fewer than half of the total number of Non‐Executive Directors voting
approve the variation/amendment; and
4.11.4 at least two thirds of the Directors are present.
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4.12 Record of Attendance
4.12.1 The Secretary shall keep and maintain a record of the number of meetings
of the Board of Directors and the attendance of individual Directors. The
names of the Directors present at each meeting shall also be recorded in the
minutes.
4.12.2 A Director who is not able to attend a meeting of the Board of Directors must
communicate his apologies in writing to the Secretary.
4.13 Minutes
4.13.1 The minutes of the proceedings of a meeting shall be drawn up and
maintained as a permanent record. They will be submitted for agreement at
the next meeting where they will be signed by the person presiding at it.
4.13.2 No discussion shall take place upon the minutes except upon their accuracy
or where the Chair considers discussion appropriate. Any amendment to the
minutes shall be agreed and recorded at the next meeting.
4.13.3 Approved minutes shall be sent to the Council of Governors as soon as
practicable after each meeting of the Board of Directors and shall otherwise
be circulated in accordance with the Directors’ wishes.
4.14 Quorum
4.14.1 A quorum for a Meeting of the Board of Directors shall be seven directors
including not less than two Executive Directors (one of whom must be the
Chief Executive or Deputy Chief Executive) and not less than two Non‐
Executive Directors (one of whom must be the Chair or the Vice‐Chair of the
Board of Directors).
4.14.2 No business shall be transacted at a meeting of the Board of Directors unless
a quorum of the Board of Directors is present.
4.14.3 An officer in attendance for an Executive Director but without formal acting
up status may not count towards the quorum.
4.14.4 If a Director has been disqualified from participating in the discussion on any
matter and from voting on any resolution by reason of the declaration of a
conflict of interest he shall no longer count towards the quorum. If a quorum
is then not available for the discussion and/or the passing of a resolution on
any matter, that matter may not be discussed further or voted upon at that
meeting. Such a position shall be recorded in the minutes of the meeting.
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The meeting must then proceed to the next business.
4.14.5 The Board of Directors may agree that its members can participate in
meetings by telephone, video or computer link and, where appropriate,
address communication and language needs. Participation in a meeting in
this manner shall be deemed to constitute presence in person at the
meeting.
5

Arrangements for the Exercise of Functions by Delegation
5.1

The Foundation Trust has resolved that certain powers and decisions may only be
exercised or made by the Board of Directors in formal session. These powers and
decisions are set out in the ‘Scheme of Reservation and Delegation’.

5.2

The Board of Directors may make arrangements for the exercise, on behalf of the
Trust, of any of its functions by a committee or sub‐committee, or by a Director or
an officer of the Foundation Trust in each case subject to such restrictions and
conditions as the Board of Directors thinks fit.

5.3

Emergency Powers – the powers which the Board of Directors has retained to itself
within these Standing Orders may in an emergency be exercised by the Chair and
Chief Executive after having consulted at least two Non‐Executive Directors. The
exercise of such powers by the Chair and Chief Executive shall be reported to the
next formal meeting of the Board of Directors for ratification.

5.4

Delegation to Committees – the Board of Directors shall agree from time to time to
the delegation of executive powers to be exercised by committees or sub‐
committees of Directors, which it has formally constituted. The constitution and
terms of reference of these committees, or sub‐committees, and their specific
executive powers shall be approved by the Board of Directors.

5.5

Delegation to Officers – those functions of the Trust that have not been retained as
reserved by the Board of Directors or delegated to one of its committees shall be
exercised on behalf of the Board of Directors by the Chief Executive. The Chief
Executive shall determine which functions he will perform personally and shall
nominate officers to undertake remaining functions but still retain accountability for
these to the Board of Directors.

5.6

The Chief Executive may periodically proposed amendments to the ‘Scheme of
Reservation and Delegation’, which shall be considered and approved by the Board.

5.7

Nothing in the ‘Scheme of Reservation and Delegation’ shall impair the discharge of
the direct accountability to the Board of Directors of the Executive Directors to
provide information and advise the Board of Directors in accordance with any
statutory requirements.
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5.8

6

The arrangements made by the Board of Directors as set out in the ‘Scheme of
Reservation and Delegation’ shall have effect as if incorporated in these Standing
Orders.

Committees
6.1

The Board of Directors may appoint committees of the Board of Directors
consisting wholly or partly of persons who are not Directors of the Trust.

6.2

A committee so appointed may appoint sub‐committees consisting wholly or partly
of members of the committee (whether or not they include Directors of the Trust)
or wholly of persons who are not members of the committee (whether or not they
include Directors of the Trust).

6.3

The Standing Orders of the Board of Directors, as far as they are applicable, shall
apply with appropriate alterations to meetings of any committees or sub‐
committees established by the Board of Directors.

6.4

Each such committee or sub‐committee shall have such terms of reference and
powers and be subject to such conditions (as to reporting back to the Board) as the
Board of Directors shall decide from time to time following reviews of the terms of
reference, powers and conditions. Such terms of reference shall be read in
conjunction with these Standing Orders.

6.5

The Board of Directors may not delegate their executive powers to a committee,
and a committee may not delegate any executive power it may have to a sub‐
committee, unless the committee or sub‐committee exists wholly of Directors and
such delegation is authorised by the Board of Directors.

6.6

The Board of Directors shall approve the appointments to each of the committees
that it has formally constituted. Where the Board of Directors determines that
persons, who are neither Directors nor officers, shall be appointed to a committee,
the terms of such appointment shall be determined by the Board of Directors.

6.7

Where the Trust is required to appoint persons to a committee and/or undertake
statutory functions as required by the Independent Regulator, and where such
appointments are to operate independently of the Trust such appointment shall be
made in accordance with the applicable statute and regulations and with any
guidance issued by the Independent Regulator and approved by the Board of
Directors.
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7

8

Confidentiality
7.1

A member of the Board of Directors shall not disclose a matter dealt with by, or
brought before, the Board of Directors without its permission.

7.2

A member of a committee of the Board of Directors shall not disclose any matter
dealt with by, or brought before, the committee notwithstanding that the matter
has been reported or action has been concluded, if the Board of Directors or
committee resolves that it is confidential.

Declaration of Interests
8.1

Directors are required to comply with the NHS Standards of Business Conduct, to
declare interests that are required to be declared by the Constitution and to declare
any other interests that are material to the Board of Directors. All Directors should
declare such interests on appointment and on any subsequent occasion that a conflict
arises.

8.2

Interests regarded as ‘material’ include any of the following, held by a Director, or the
spouse, partner, parent or child of a Director:

8.3

8.2.1

any directorship of a Company

8.2.2

any interest (excluding a holding of shares in a company whose shares are
listed on any public exchange where the holding is less than 1% of the
nominal value of the issued share capital or the value of the shareholding
does not exceed £5,000) or position held by a Director in any firm, company
or business which has or is likely to have a trading or commercial
relationship with the Trust.

8.2.3

any interest in a voluntary or other organisation providing health and social
care services to the National Health Service.

8.2.4

a position of authority in a charity or voluntary organisation in the field of
health and social care.

8.2.5

any connection with any organisation, entity or company considering
entering into a financial arrangement with the Trust including but not
limited to lenders or banks.

Any Director who has a material interest in a matter as defined above shall declare
such interest to the Board of Directors and:
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9

10

8.3.1

withdraw from the meeting and play no part in the relevant discussion or
decision, and

8.3.2

shall not vote on any issue arising out of or connected with the matter (and
if by inadvertence they do remain and vote, their vote shall not be
counted).

8.4

Any Director who fails to disclose any interest required to be disclosed under the
preceding paragraph or otherwise required to be disclosed by this Constitution must
permanently vacate their office if required to do so by a majority of the remaining
Directors and (in the case of a Non‐Executive Director) in accordance with the
procedures set out in paragraph 29.3 of the Foundation Trust’s Constitution.

8.5

If a Director has any doubt about the relevance of an interest, he should discuss it
with the Chair who shall advise him whether to disclose the interest.

8.6

At the time Directors’ interests are declared, they should be entered on a Register of
Interests of Directors to be maintained by the Secretary. Any changes in interests
should be declared at the next meeting of the Board of Directors following the
change occurring.

8.7

Directors’ directorships of companies likely or possibly seeking to do business with
the Foundation Trust should be published in the Foundation Trust’s Annual Report.
The information should be kept up to date for inclusion in succeeding Annual
Reports.

Register of Interests
9.1

The Secretary will ensure that a Register of Interests is established to record formally
declarations of interests of Directors.

9.2

These details will be kept up to date by means of an annual review of the Register in
which any material changes to interests declared during the preceding twelve
months will be incorporated.

9.3

The Register will be available to the public.

Interest of Directors in Contracts
10.1 Subject to the following provisions of this Standing Order, if a Director of the
Foundation Trust has any pecuniary interest, direct or indirect, in any contract, or
proposed contract or other matter and is present at a meeting of the Board of
Directors at which the contract or other matter is the subject of consideration, he
shall at the meeting and as soon as practicable after its commencement disclose the
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fact and shall not take part in the consideration or discussion of the contract or other
matter or vote on any question with respect to it.
10.2 The Board shall exclude a Director from a meeting of the Board of Directors while
any contract, proposed contract or other matter in which he or a relative has a
pecuniary interest, is under consideration.
10.3 For the purpose of this Standing Order, the Chair or a Director shall be treated as
having indirectly a pecuniary interest in a contract, proposed contract or other
matter, if:
10.3.1 he, or a nominee of his, is a Director of a company or other body, not being
a public body, with which the contract was made or is proposed to be made
or which has a direct pecuniary interest in the other matter under
consideration; or
10.3.2 he is a partner of, or is in the employment of a person with whom the
contract was made or is proposed to be made or who has a direct pecuniary
interest in the other matter under consideration;
10.3.3 and in the case of persons living together as partners the interest of one or
other shall, if known to the other, be deemed for the purposes of this
Standing Order to be also an interest of the other, save that:
10.3.4 A Director shall not be treated as having a pecuniary interest in any contract,
proposed contract or other matter by reason only:
10.3.4.1 of his membership of a company or other body, if he has no
beneficial interest in any securities of that company or other body;
10.3.4.2 of an interest in any company, body or person with which he is
connected;
10.3.4.3 above which is so remote or insignificant that it cannot reasonably
be regarded as likely to influence a Director in the consideration or
discussion of or in voting on, any question with respect to that
contract or matter.
10.4 Where a Director:
10.4.1 has an indirect pecuniary interest in a contract, proposed contract or other
matter by reason only of a beneficial interest in securities of a company or
other body, and
10.4.2 the total nominal value of those securities does not exceed £10,000 or 2% of
the total nominal value of the issued share capital of the company or body,
whichever is the less, and
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10.4.3 if the share capital is more than one class, the total nominal value of shares
of any one class in which he has a beneficial interest does not exceed 2% of
the total issued share capital of that class, this Standing Order shall not
prohibit him from taking part in the consideration or discussion of the
contract or other matter or from voting on any question with respect to it
without prejudice to hi duty to disclose his interest.
10.5

11

12

This paragraph 10 applies to a committee or sub‐committee of the Board of
Directors as it applies to the Board of Directors and applies to any member of any
such committee or sub‐committee (whether or not he is also a Director) as it
applies to a Director.

Custody of Seal and Sealing of Documents
11.1

Custody of Seal ‐ the common seal of the Foundation Trust shall be kept in a secure
place by the Chief Executive or an officer of the Foundation Trust appointed by the
Chief Executive.

11.2

Sealing of Documents – the seal of the Foundation Trust shall not be fixed to any
documents unless the sealing has been approved by the Chief Executive. The seal
shall be affixed in the presence of two authorised members of the Board of Director
and shall be attested by them.

11.3

Register of Sealings – an entry of every sealing shall be made and numbered
consecutively in a register provided for that purpose. Every such entry shall be
signed by those present at the sealing. A report of all sealings shall be made to the
Audit Committee at least quarterly. The report shall contain details of the seal
number, a description of the document and the date of sealing.

Compliance – Other Matters
12.1

All Directors of the Board of Directors shall comply with the Standards of Business
Conduct set by the Board of Directors for the guidance of all staff employed by the
Trust.

12.2

All Directors of the Foundation Trust shall comply with the Standing Financial
Instructions prepared by the Director of Finance, Capital and IM&T and approved
by the Board of Directors for the guidance of all staff employed by the Foundation
Trust.

12.3

All Directors must behave in accordance with the seven principles of public life (the
‘Nolan Principles’):




Selflessness
Integrity
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13

Objectivity
Accountability
Openness
Honesty
Leadership
and the Foundation Trust’s Code of Conduct for Directors as amended from time
to time

Resolution of Disputes with the Council of Governors
13.1

Should a dispute arise between the Council of Governors and the Board of
Directors, then the dispute resolution procedure set out below shall be followed.

13.2

The Chair, or Vice‐Chair (if the dispute involves the Chair), shall first endeavour,
through discussion with Governors and Directors or, to achieve the earliest possible
conclusion, appropriate representatives of them, to resolve the matter to the
reasonable satisfaction of both parties.

13.3

Failing resolution under 13.2 above, then the Board of Directors or the Council of
Governors, as appropriate, shall at its next formal meeting approve the precise
wording of a Disputes Statement setting out clearly and concisely the issue or
issues giving rise to the dispute.

13.4

The Chair shall ensure that the Disputes Statement, without amendment or
abbreviation in any way, shall be an agenda item and agenda paper at the next
formal meeting of the Board of Directors or Council of Governors as appropriate.
That meeting shall agree the precise wording of a Response to Disputes Statement.

13.5

The Chair or Vice‐Chair (if the dispute involves the Chair) shall immediately, or as
soon as is practical, communicate the outcome to the other party and deliver the
written Response to Disputes Statement. If the matter remains unresolved or only
partially resolved then the procedure outlined in 13.2 above shall be repeated.

13.6

If, in the opinion of the Chair or Vice‐Chair (if the dispute involves the Chair) and
following the further discussions prescribed in 13.5 above, there is no further
prospect of a full resolution or, if at any stage in the whole process, in the opinion
of the Chair or Vice‐Chair, as the case may be, there is no prospect of a resolution
(partial or otherwise) then he shall advise the Council of Governors and Board of
Directors accordingly.

13.7

On the satisfactory completion of this disputes process, the Board of Directors or
the Council of Governors, as appropriate, shall implement agreed changes.

13.8

On the unsatisfactory completion of this disputes process the view of the Board of
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Directors shall prevail.
13.9

14

Nothing in this procedure shall prevent the Council of Governors, if it so desires,
from informing the Independent Regulator that, in the Council of Governors’
opinion, the Board of Directors has not responded constructively to concerns of
the Council of Governors that the Foundation Trust is not acting in accordance with
the terms of its Constitution or not complying with the terms of the 2006 Act.
Board of Directors’ Performance
14.1

The Chair shall, at least annually, lead a performance assessment process for the
Board of Directors to enable the Board of Directors to review its roles, structure
and composition, and procedures, taking into account emerging best practice.

14.2

The outcomes of this process should inform individual and collective development
programmes for Directors.
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Proposed Constitution for the Combined Entity
1. Background
1.1

An NHS Foundation Trust’s constitution sets out the organisation’s purpose, powers and
governance arrangements, including the roles, responsibilities and standing orders of the
Board of Directors and Council of Governors.

1.2

The Trust’s current constitution has been subject to only minor amendments since the
organisation’s authorisation as an NHS Foundation Trust in 2008. These include changes to
the composition of the Council of Governors in 2010, limited updates in accordance with
the Health and Social Care Act in 2012, and changes to the model election rules and
quorum for the Council of Governors in 2016.

1.3

As part of its formal application to NHS Improvement to acquire Manchester Mental Health
and Social Care NHS Trust (MMHSC), the Trust is required to submit a proposed new or
revised constitution for the combined entity. This paper summarises the approach taken
to developing a new constitution and highlights any areas of particular interest, or
significant change. The proposed new constitution is attached for the Board’s review.

1.4

The Council of Governors are asked to formally vote to approve the amendments to the
constitution (i.e. the new constitution).

2. Proposed New Constitution for Combined Entity
2.1

Given the age/status of the Trust’s existing constitution, the proposed new constitution
has been developed from the most up to date model core constitution, as published by
Monitor in 2013 following the introduction of the Health and Social Care Act 2012. Best
practice example constitutions from other NHS Foundation Trusts have also been
considered, in addition to the Trust’s existing constitution.

2.2

The over‐arching structure of the proposed new constitution differs to the Trust’s existing
constitution, and the model core constitution, as follows:




Incorporation of additional provisions in relation to the Council of Governors
(previously Annex 6) in the main body of the constitution. These provisions relate to
disqualification and management of vacancies amongst governors;
Incorporation of ‘further provisions’ (previously Annex 9) in the main body of the
constitution. These provisions cover disqualification from, and termination of,
membership, indemnity, dispute resolution procedures and amendments to the
constitution; and
1



Incorporation of provisions around the Annual Members’ Meeting (Annex 10 in the
model core constitution) in paragraph 14 of the constitution.

These amendments have been made to improve the flow and readability of the document.
2.3

A number of paragraphs within the main body of the constitution have been re‐ordered,
in comparison to the model constitution. Additional paragraphs have also been added to
clarify how the organisation’s governance arrangements will operate in practice.

2.4

Annexes 1, 2 and 3 reflect the proposed configuration of the Council of Governors for the
combined entity as set out in the Trust’s acquisition proposal, full business case and
associated submissions. Within the body of the constitution, further clarity is provided on
the role of the Lead Governor (paragraph 15.5). Paragraph 18.6 sets out a new provision
for the Board, at its discretion, to appoint governors reaching the end of their tenure as
Ambassadors for the organisation.

2.5

Annex 4, the ‘Model Election Rules’, are the most up to date election rules published by
the Foundation Trust Network (now NHS Providers) in August 2014. These rules include
the option to use electronic voting methods in Council of Governor elections, as previously
agreed by the Council of Governors.

2.6

The Standing Orders for the Practice and Procedure of the Council of Governors and the
Board of Directors (Annexes 6 and 7, respectively) have been re‐written, with a consistent
structure applied to both. In relation to the Board of Directors’ Standing Orders, the
provisions previously included with regard to tendering and contract procedures have been
removed as these are set out in the organisation’s Standing Financial Instructions.

2.7

Once agreed, the new name of the combined entity and logo will be added to the relevant
sections of the constitution.

2.8

A comprehensive schedule of amendments to the constitution and its annexes has been
maintained by the Company Secretary. This will be shared with NHS Improvement. Given
the scale of the amendments, it is recommended that the proposed constitution for the
combined entity is reviewed as a new document by the Board and Council of Governors.

3. Recommendation
3.1

The Council of Governors are asked to review the proposed new constitution for the
combined entity and formally vote to approve it.

3.2

A majority vote in favour is required from the members of both the Board of Directors and
Council of Governors, who are present and voting, for the proposed new constitution to
take effect from the date of acquisition (1st January 2017). The Board of Directors will
review the proposed new constitution at their meeting on 31st October 2016.
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EXECUTIVE SUMMARY:

In the Trust’s acquisition proposal for Manchester Mental Health and Social Care
NHS Trust, we committed to amending the composition of our Council of Governors
post‐acquisition to ensure it is representative of the people to whom the enlarged
Trust will provide services.
The proposed number of governors in the reconfigured Council of Governors is 28
members – compared to the current 38 ‐ of which 15 would be elected public,
service user and carer governors and 13 would be appointed governors and elected
staff governors. On 17th May 2016, the Council of Governors received a briefing on
the proposed composition of the Council of Governors for the combined entity. An
additional carer governor has been added to the Council of Governors based on
feedback received at that meeting.
The following paper sets out our proposed approach to reconfiguring the Council of
Governors, taking into account the composition of our existing Council of Governors
and governors’ unexpired terms of office. As per the acquisition proposal, it is
proposed that the Trust run a single election process for all seats on the newly
configured Council of Governors immediately post‐acquisition. (This is with the
exception of the three staff governor seats filled in September 2016). This paper also
recognises the experience and knowledge of members of the existing Council of
Governors, and addresses any risks associated with this potential loss.

RECOMMENDATIONS:

Governors are asked to note the proposed approach to reconfiguring the Council of
Governors following the acquisition of Manchester Mental Health and Social Care
NHS Trust.
To Note: Approval for the composition of the Council of Governors is sought as part
of the Council of Governors’ review of the proposed new composition of the
combined entity.

Proposal and Timetable for the Reconfiguration of the Trust’s Council of Governors

1.

Introduction

1.1

In the Trust’s acquisition proposal for Manchester Mental Health and Social Care NHS Trust,
we committed to amending the composition of our Council of Governors post‐acquisition to
ensure it is representative of the people to whom the enlarged Trust will provide services.

1.2

This paper sets out our approach to reaching this position, taking into account the composition
of our existing Council of Governors and governors’ unexpired terms of office.

2.

Current Council of Governors

2.1

The composition of the Trust’s current Council of Governors is set out in Annex 4 of the existing
constitution. The total number of governor seats is 38, of which 20 are elected public, service
user and carer governors and 18 are appointed governors and elected staff governors.

2.2

Of the 38 governor seats available, 25 are currently filled. Vacancies have been held in
anticipation of the acquisition of MMHSC and to enable flexibility for the future
reconfiguration.

2.3

The following table confirms the current governors in post, their term of office and eligibility
for re‐election. Eligibility for re‐election is based on the current constitution’s maximum
tenure of nine years.
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Table 1: Current Council of Governors
Constituency
ELECTED
Public: Bolton

Public: Salford

Public: Trafford
Public: Other North
West England
Service Users and
Carers: Users of
Mental Health
Services
Service User and
Carers: Carers
Staff: Medical
Staff: Nursing
Staff: Psychological
Therapies
Staff: Allied Health
Professionals
Staff: Non‐Clinical

APPOINTED
Bolton MBC
Trafford MBC

Governor

Commencement
Date

End of Term

Eligible for Re‐
election

April 2011
July 2014
July 2014
July 2011
July 2011
February 2015
(co‐opted)
01.02.2008
01.02.2008
July 2011
Feb. 2013
April 2011
Sept. 2011
Feb. 2012
July 2014
July 2014
01.02.2008

31.03.2017
July 2017
July 2017
31.03.17
31.03.17
31.03.17

Y
Y
Y
Y
Y
Y

31.03.17
31.03.17
31.03.17
31.03.17
31.03.17
31.03.17
31.03.17
July 2017
July 2017
31.03.17

N
N
Y
Y
Y
Y
Y
Y
Y
N

Fareed Bashir
Stuart Edmondson
Katie Pownell

Dec. 2008
01.09.16
01.09.16

31.03.17
31.08.19
31.08.19

N
Y
Y

Frances Wilkinson

01.09.16

31.08.19

Y

Julie Turner
Sarah McDonald
Eddie Murdoch

July 2014
July 2014
July 2014

July 2017
July 2017
July 2017

Y
Y
Y

April 2014
01.02.2008

April 2017
31.03.17

Y
N

William Gallagher
Les Allen
Desmond Bradley
Peter Baimbridge
John McLellan
Jonathan Elster
Sylvia Seddon
Paul Butcher
Phil Saxton
Rob Beresford
Joanne Wilson
Margaret Riley
Paul Ingham
Margaret Willis
Andrew Greenhalgh
Anne Broadhurst

Ann Cunliffe
Alan Mitchell

* Terms of office ending in July 2017 correspond with the original election dates

2.4

The terms of office of 20 of the current 23 elected governors expire in either March or July
2017 i.e. an extensive election campaign would have been required in 2017 regardless of the
outcome of the MMHSC acquisition procurement. There is no provision in the current
constitution to extend an elected governor’s tenure without re‐election.

2.5

Of the current elected governors, 4 governors will have held office for nine consecutive years
when their current tenures end. Similarly, 1 appointed governor will have been in post for the
same period. It is recognised that a number of the Trust’s long‐serving governors are amongst
the Council’s most active and engaged members, including the experienced Lead Governor.
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3.

Proposed Composition of Council of Governors of Combined Entity

3.1

Monitor’s guidance ‘Supporting NHS Providers: Guidance on Transactions for NHS
Foundations Trusts’ states that the Council of Governors of any acquiring Trust may remain in
place post‐acquisition subject to any required extension/reconfiguration.

3.2

In our acquisition proposal for MMHSC, we proposed retaining and then reconfiguring our
existing Council of Governors post‐acquisition to enable the establishment of a smaller Council
of Governors, covering all areas served and enabling representation from transferred staff,
new service users and partners.

3.3

The proposed number of governors in the reconfigured Council of Governors is 28 members,
of which 15 would be elected public, service user and carer governors and 13 would be
appointed governors and elected staff governors.

3.4

The following table maps the proposed new, or reconfigured, Council of Governors to the
Trust’s current governors in post, identifying areas of over‐complement, vacancy and other
difference.
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Table 2: Comparison of Existing Council of Governors to Proposed Reconfiguration
Current Governors in Post
Public: Bolton
Public: Salford
Public: Trafford
‐
‐
Public: Other North West
Service Users and Carers:
Service Users
Service Users and Carers:
Carers
Staff: Medical
Staff: Nursing
Staff: Psychological
Therapies
Staff: Allied Health
Professionals
Staff: Social Care
Staff: Non‐Clinical

3
3
2
‐
‐
2
5

‐
University of Salford
‐
‐
‐

‐
0
‐
‐
‐

Bolton MBC
Trafford MBC
‐

1
1
‐

1
1
1
1
1
0
3

Reconfigured Council of Governors
ELECTED
Public: Bolton
Public: Salford
Public Trafford:
Public: City of Manchester
Public: Other England
‐
Service Users and Carers:
Service Users
Service Users and Carers:
Carers
Staff: Medical
Staff: Nursing
Staff: Psychological
Therapies
Staff: Allied Health
Professionals
Staff: Social Care
Staff: Non‐Clinical
APPOINTED
University of Manchester
University of Salford
Voluntary Sector
Greater Manchester Police
Greater Manchester
Combined Authority
‐
‐
Greater Manchester
Association of Clinical
Commissioning Groups

2
2
2
3
2
‐
2
2
1
2
1
1
1
1
1
1
1
1
1
‐
‐
1

3.5

Recruitment of members to the proposed new public constituencies (i.e. City of Manchester
and Other England) will be undertaken in line with our ‘Membership Strategy’ during the
transition period. Existing members in our ‘Other North West England’ constituency will
automatically transfer to either the ‘Other England’ or ‘City of Manchester’ constituency
depending on their location.

3.6

Recruitment of Manchester service users and carers to our service user and carer
constituencies will also be a priority during the transition period.

3.7

As with GMW staff, MMHSC staff will be automatically ‘opted in’ to their relevant class of the
staff constituency with effect from the acquisition on 1st January 2017.
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4.

Election Process and Timetable

4.1

Monitor’s guidance on transactions advises waiting until an acquisition is completed before
holding governor elections. In addition, a good practice timescale for establishing a Council of
Governors is given as five‐months post‐acquisition.

4.2

Recognising that the majority of the elected governors’ terms of office expire during 2017 (in
March and July), the Trust is proposing to run a single election process for all seats on the
newly configured Council of Governors, with the exception of those identified in para 4.3
below, immediately post‐acquisition. This equates to 20 seats in total and would mean that
the terms of those 7 governors elected in July 2014 are marginally fore‐shortened to enable
the changes.

4.3

The three newly elected staff governors (from 1st September 2016), representing nursing,
psychological therapies and allied health professionals, would not be subject to re‐election
and would continue their current term of office post‐acquisition.

4.4

A provisional timetable for elections is set out in Table 3. Electoral services will be provided by
UK Engage, with whom the Trust has an established relationship.

4.5

The proposed election timetable has been developed on the basis of having all elected
governors in office with effect from 1st April 2017. This is in line with best practice and aims to
mitigate the risks associated with the tenures of 13 existing elected governors expiring at the
end of March 2017.

Table 3: Elections Timetable
Action
Membership database shared with UK Engage
Notice of Election
Deadline for Receipt of Nominations
Publication of Statement of Nominations
Notice of Poll/issue of ballot packs
Close of Poll
Commencement of Term of Office

Date
3 January 2017
12 January 2017
30 January 2017
31 January 2017
14 February 2017
9 March 2017
1 April 2017

4.6

We will begin conversations with appointing organisations, with regard to the appointment of
appointed governors, during the transition period. The term of office for all appointed
governors will also be with effect from 1st April 2017.

5.

Tenure of Office

5.1

The constitution for the combined entity will allow for governors to hold office for a period of
up to three years and for not more than three consecutive terms (i.e. nine years maximum).
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5.2

To enable succession planning and avoid the future situation where all, or the majority of,
governors retire in one year, it is proposed that the tenures of the initial elected public service
user and carer governors for the combined entity are staggered as follows:

Table 4: Tenure of Governors Elected to Reconfigured Council of Governors
Constituency
Public: Bolton
Public: Salford
Public: Trafford
Public: City of Manchester
Public: Other England
Service Users and Carers: Service
Users
Service Users and Carers: Carers

No. of Elected
Governors
1
1
1
1
1
1
2
1
1
1
1
1
1
1

Tenure
3 years – highest votes
2 years – next highest votes
3 years – highest votes
2 years – next highest votes
3 years – highest votes
2 years – next highest votes
3 years – highest votes
2 years – next highest votes
3 years – highest votes
2 years – next highest votes
3 years – highest votes
2 years – next highest votes
3 years – highest votes
2 years – next highest votes

5.3

As only one class (nursing) of the staff constituency in the reconfigured Council of Governors
will elect more than one governor, it is proposed that the tenure of office for all staff governors
is three years.

5.4

All appointed governors will be appointed for three years and be eligible for re‐appointment
at the end of a term. Appointed governors will not be able to hold office for more than three
consecutive terms (i.e. nine years).

5.5

Notwithstanding any changes to the Council following resignation or disqualification of a
governor, this approach will require future elections to be held in:



2019 – for those governors elected on a two‐year term to 31.03.2019 and the three
newly elected staff governors
2020 – for those governors elected on a three‐year term to 31.03.2020

5.4

Other changes will be managed in accordance with the provisions set out in the constitution.

6.

Risk Assessment

6.1

The risks associated with this proposed approach are recognised. Primarily, the potential loss
of experience, knowledge and continuity/stability during a period of significant change for the
organisation.
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6.2

To mitigate this as far as possible, the Trust will ensure that newly elected and appointed
governors receive a full and comprehensive governor induction programme, enabling them to
understand the Trust and their role/duties as a governor.

6.3

Any existing governors who are not eligible for re‐election, or are not re‐elected, but wish to
remain involved and engaged with the organisation will be given opportunity through other
mechanisms. Examples may include the Recovery Academy, CARE Hub or in new Ambassador
roles, as provided for in the paragraph 18.6 of the proposed new constitution. Governors
should discuss these opportunities separately with the Chair and Company Secretary.
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Membership Recruitment and Engagement Strategy 2016‐19
Addendum covering Manchester Acquisition
1.

Introduction

1.1 The requirements of the Full Business Case for the acquisition of Manchester Mental Health
and Social Care Trust requires a membership strategy which includes steps taken to ensure a
representative membership for the post‐transaction organisation.
1.2 GMW already has a membership and engagement strategy which was developed, owned and
monitored by the Council of Governors and is attached. This paper provides an addendum to
that overarching membership strategy in addressing the need to ensure a representative
membership base to incorporate the new geographical footprint of the city of Manchester.
The documents should be read together.
2.

Background

2.1 Manchester Mental Health and Social Care Trust, as an aspirant Foundation Trust, had
recruited around 1800 public members but had last communicated with them in 2014. Having
become a foundation trust in 2008, GMW currently has around 5000 public, service user and
carer members with various levels of engagement and a focus from governors on being
accountable to the local communities they serve.
3.

Membership Engagement Strategy 2016‐19

3.1 In line with Monitors guidance ‘Representing the interests of members and the public’, early
in 2016 GMW developed a new Membership Engagement Strategy to engage with local
communities to help improve services for service users and carers through understanding the
needs of the community they serve.
3.2 How the Trust does this is outlined in the Strategy attached which details the three key
priorities below which guide engagement:


Membership community – to uphold our membership community by addressing natural
attrition and membership profile short‐fall;



Membership Engagement – to develop and implement best practice engagement
methods;



Governor Development – to support the developing and evolving role of our Governors.

3.3 These three priorities remain relevant for the post transaction organisation. The challenge will
be to ensure that the new Trust engages with local communities across Manchester and
encourages local people to become members of the new organisation, ensuring that it is

representative of the communities it serves. The first of these priorities, membership
community, is key to success in the transition and post transaction stage.
4.

Approach to Membership Community

4.1 The new Trust will have three elected constituencies – public, service users and carers and
staff. Building on the experience of GMW, targeted recruitment campaigns will take place
aimed at attracting members from the broad and richly diverse communities of the city.
4.2 Public and Service User and Carer Membership ‐ a target membership base of around 2000
public, service user and carer members for Manchester, which ensures proportionate
representation from the diverse socio‐economic population of the City, is required within the
transition phase of the acquisition to feed into the election process for the reconfigured
Council of Governors in January 2017.
4.3 A membership recruitment campaign, which builds upon relationships already fostered,
existing networks with service users, carers and volunteers and previously interested
members of the aspirant Manchester Mental Health and Social Care NHS Trust will be used
throughout the transition and post transaction phase to ensure we build a representative
membership community
4.4 In order to reach the target 2000, the Trust plans during the transition stage to:


Conduct a telephony recruitment campaign in November to ensure representation from
the diverse socio‐economic population across the city. This will provide an opportunity to
ask 3 perceptive questions of member’s views to inform the new Trusts approach to
engagement.



Make contact with those former members of Manchester Mental Health and Social Care
Trust with a view to them becoming members of the combined entity.



Proactively maximise opportunities to attract service users, carers and volunteers through
existing extensive networks across the city and other membership recruitment
opportunities identified by the newly developed External Stakeholder Engagement
Strategy.

4.5

Staff membership ‐ staff will automatically become members of the new Trust with an option
to opt‐out. It is anticipated few will take up this option giving a combined staff membership
total of 4,500.

4.6

The new Trust will have a combined total membership target of 11,500 with the priority being
on securing an active and representative membership base with whom the Trust will
proactively engage.

5.

Timetable and resources

5.1

The Trust recognises that the process of building a meaningful membership and securing
active engagement with its communities requires a commitment of time and resources and
has the following in place:
The membership database will incorporate membership from the City and provide timely
analysis of membership against population profiling so pockets of underrepresentation can be
identified.


A governor led working group tasked with membership and engagement, with action
plans to increase governor accountability to constituents.



Quarterly performance monitoring at Board and Council of Governor of actual against
target membership requirements.



Dedicated management support to engagement and membership ensuring membership
profiles are understood and plans articulated to engage with hard to reach groups to
address any shortfalls.

5.2 Section 4.4 above outlined the immediate steps underway to ensure a representative
membership base for the city of Manchester. This needs to be in place by January 2017 to
support the elections for the reconstituted Council of Governors. Whilst the other recruitment
actions are ongoing, the telephony campaign with a target recruitment of 2000 representative
new members will take place over the four weeks of November. This will involve a non‐
recurrent cost of £18k to use the expertise of a public campaign organisation to achieve the
2000 required at the end of the four‐week period. A targeted telephone campaign has a
higher conversion rate than other approaches, for example, face to face recruitment.
6.

Conclusion

The Trust is committed to the continued development of an effective membership function, the
management of stakeholder relationships and ongoing recruitment and development activities for
members as a way of ensuring accountability to the local communities it serves.

Steph Neville
Stakeholder Development Manager
03.10.16
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EXECUTIVE SUMMARY:

The attached paper sets out the Trust’s planned approach to extending its existing
membership base to ensure it is representative of the scope of the new combined
entity. This paper is an addendum to the Trust’s existing ‘Membership Engagement
Strategy’, which is owned and monitored by the Council of Governors.
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To note
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EXECUTIVE SUMMARY:

The Council of Governors is asked to receive a verbal update from the Lead
Governor
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EXECUTIVE SUMMARY:

The Council of Governors is asked to receive and note the attached schedule of
meetings for 2016. Governors are asked to note that Council of Governor meetings
will be held on Mondays rather than Tuesdays going forward and that the joint
meeting with the Board of Directors in February 2017 will take place in the
afternoon, rather than the morning as previously.

RECOMMENDATIONS:

To receive and note

Greater Manchester West
Mental Health NHS Foundation Trust

SCHEDULE OF COUNCIL OF GOVERNORS MEETINGS 2017
Meeting

Date of
Meeting

Date for
Distribution of
papers

Time

Room

Joint Board and Council of
Governors Meeting

27 February

17 February

1.00 pm

Conference Room
7, The Curve

Council of Governors

10 April

31 March

10.30 am

Conference Room
7, The Curve

Council of Governors

10 July

30 June

10.30 am

Seminar Rooms 1
& 2, The Curve

Council of Governors

11 September

1 September

10.30 am

Conference Room
7, The Curve

Council of Governors

11 December

1 December

10.30 am

Conference Room
7, The Curve

