COUNCIL OF GOVERNORS MEETING
Room 1, Trust Headquarters
Greater Manchester West Mental Health NHS Foundation Trust
Bury New Road
Prestwich
M25 3BL
29th September 2015
PROGRAMME

10.00 am – 10.30 am

Registration and Coffee

10.30 am – 12.00 noon Council of Governors Meeting
12.00 noon

Buffet Lunch ‐ Room 2, Trust HQ

Council of Governors 10.30 am,
Tuesday 29th September 2015
Room 1, Trust Headquarters, Prestwich
*Registration & Coffee from 10.00 am

Agenda
1.

Welcome and Introductions

MC

2.

Apologies for Absence

MC

3.

Declaration of Interest

MC

4.

Minutes of the Previous Meeting – 7th July 2015
(To Approve)

MC

5.

Matters Arising From Previous Meeting

MC

6.

Chair’s Report
(To Note)

MC

7.

Quarterly Briefing on the External Context and GMW Position
(To Note)

BH

8.

Manchester Mental Health Services Development (presentation)
(To Note)

NT

9.

Report of the Nominations Committee
(To Approve)

MC/ACM

10.

Service User and Carer Engagement (presentation)
(To Note)

GG

11.

Fit and Proper Persons Test
(To Note)

ACM

12.

Lead Governor Update
(To Note)

AB

13.

Schedule of Meetings 2016
(To Note)

MC

14.

Any Other Business

15.

Date and Time of Next Meeting 1st December, 10.30 am, The Curve

Annual Members Meeting ‐ 9th November 2015, The Curve

Report to:

Council of Governors

Date of Meeting:

29th September 2015

Item Title:

Declaration of Interest

Agenda Number:

3

Accountable Person:

Malcolm Cowen, Vice-Chair

Recommendation:

To Note

Executive Summary:
All members of the Council of Governors are required to disclose any
material interest that they, their spouse or partner has and these will be
recorded in the register of interests of governors
Interests should be declared:


On the declaration of interests form



At the Council of Governors’ meeting if they have an interest in any
of the items to be considered

Governors are asked to complete and return the declaration of interest
form to: Steph Neville, Head of Corporate Affairs

Report to:

Council of Governors

Date of Meeting:

29th September 2015

Item Title:

Minutes of the Previous Meeting Held –
7th July 2015

Agenda Number:

4

Accountable Person:

Malcolm Cowen, Vice-Chair

Recommendation:

To Approve

Executive Summary:
The Council of Governors is asked to receive and approve the minutes
of the previous meeting held on 7th July 2015.

UNRATIFIED
COUNCIL OF GOVERNORS MEETING, TUESDAY 7th JULY 2015, 10.30am,
ROOM 1, TRUST HEADQUARTERS
Present:
Alan Maden
Iris Emery
Jonathan Elster
Alan Mitchell
John McLellan
Paul Butcher
Anne Broadhurst
Fareed Bashir
Desmond Bradley
William Gallagher
Cllr Anne Cunliffe
Sylvia Seddon
Sarah McDonald
Margaret Riley
Rob Beresford
Eddie Murdoch
Joanne Wilson
Margaret Willis
Les Allen

-

Chair
Service User and Carer
Public: Salford
Appointed: Trafford
Public: Salford
Public: Trafford
Lead Governor
Staff Governor: Medical
Public: Bolton
Public: Bolton
Appointed: Bolton
Public: Trafford
Staff Governor: Non Clinical
Service User and Carer
Public: Other North West
Staff: Non Clinical
Service User and Carer
Service User and Carer
Public Bolton

-

Chief Executive
Non Executive Director
Non Executive Director
Non Executive Director
Non Executive Director
Medical Director
Director of Finance and IMT
Director of Operations & Nursing
Director of Development & Performance/Deputy CE
Head of Corporate Affairs
Marketing and Communications Manager

In Attendance:
Bev Humphrey
Terry McDonnell
Julie Jarman
Karen Luker
Malcolm Cowen
Steve Colgan
Ismail Hafeji
Gill Green
Neil Thwaite
Steph Neville
Caroline Vining

53/15 APOLOGIES FOR ABSENCE
Phil Saxton
Hazel Carter
Jennifer Carlisle
Kathy Doran
Peter Baimbridge
Julie Turner
Anthony Bell
Andrew Maloney
Andrew Greenhalgh
Wilf Davidson

-

Public: Other North West
Public: Trafford
Staff Governor: Nursing
Non Executive Director
Public: Salford
Staff Governor: Non Clinical
Non Executive Director
Director of HR and Governance
Service User and Carer
Appointed: Cloughside College
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54/15 DECLARATIONS OF INTEREST
There were no declarations of interest.
55/15 MINUTES OF THE PREVIOUS MEETING HELD ON 7th APRIL 2015
The minutes of the meeting held on 7TH April 2015 were approved as an accurate record
subject to the addition of Les Allen to the list of attendees.
56/15 MATTERS ARISING
There were no matters arising.
57/15 CHAIR’S REPORT
The Chair, Alan Maden, presented his report to the Council of Governors.
The meeting noted the following:



RADAR – shortlisting
Celebration of Learning – Alan presented a total of 120 certificates to all those who
had passed courses over the last 12 months.

The meeting noted the Chair’s Report.
58/15 QUARTERLY BRIEFING ON EXTERNAL CONTEXT AND GMW POSITION
Bev Humphrey, Chief Executive, gave a presentation that had also been given to staff on
the rapid strategic changes in the NHS and across Greater Manchester.
Post general election, the new government is able to develop policy in a definitive way and
the Five Year Forward View is a significant policy. The organisational changes with regard
to financial problems within the NHS and productivity challenges are massive and
unprecedented. Changes in regulators will see the TDA and Monitor to combine to develop
an arm to deal with challenged organisations. Integration between health and social care in
relation to mental health is very pertinent.
John McClellan asked a question in relation to care provided in Woodlands as compared to
that provided in social care institutions and the pay range for unskilled staff and the amount
of resource required. Bev Humphrey responded to say there are real and genuine concerns
over local authorities having to reduce care budgets in nursing and residential homes and
care into the individuals’ own homes. Also, integration is coordinated and resource streams
are separate at the moment across health and social care. The first step of integration will
be around commissioning budgets. There is a need to be clear about governance
standards. Greater Manchester Devolution is attracting huge national attention – it is
moving pace significantly and currently it is in shadow form with a view to becoming live in
April 2016. The Executive Team at GMW is involved in all streams of work and the
commissioning pooling of budgets. The provider forum is meeting monthly to feed into the
Executive Partnership Board across Greater Manchester. There is much to be gained from
these changes but there are also significant risks.
Devolution of NHS England Specialist Services budgets will take place as an improvement
but some areas offer services wider than Greater Manchester and those wider relationships
must not be neglected. Bev gave assurance that everyone at GMW had worked hard within
early priority-setting stage to get a mental health work stream for all ages with a separate
one which Salford local authority leading in relation to one for dementia. It is in its
embryonic stage but it will have links in to improving employment opportunities and
reducing health inequalities including those relating to mental health.
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In relation to the Five Year Forward view, GMW is involved in the Salford Vanguard work.
Governors noted the new target for Improving Access to Psychological Therapies and early
interventions. There are discussions with commissioners on access to additional new
monies to hit targets for active monitoring from April 2016.
CQC Intelligent Monitoring Report had raised concerns around the number of appraisals
taking place because of change and redeployment to do with the Acute Care Pathway and
changes in the Trust’s processes. In addition the issue over discharge planning requiring
evidence in case notes was not raised before by the CQC especially since GMW has one
of the lowest delayed discharge rates in the country.
As GMW is in Inspection Band 2, we are expecting a visit before December 2015. Much
work is underway, preparing for this inspection.
The Governors noted the financial position of GMW having achieved all its targets and
surplus which was challenging.
The Council of Governors noted the presentation.
59/15 RIGHT HERE: RIGHT NOW: CQC REPORT ON MENTAL HEALTH CRISIS CARE:
SALFORD SUMMARY REPORT
Steve Colgan, Medical Director, presented two papers on crisis services. The first review
the CQC undertook was of crisis care services across many agencies nationally, eg A&E,
GP, and ambulance services. The conclusion was there is work to do, services need to be
commissioned and accessibility needs to be improved. The second report was a Salfordspecific report of which the findings are positive. There was specific praise for extended
hours of Community Mental Health Teams following Acute Care Pathway review. HomeBased Treatment was well received including the visits of up to four times per day. Anne
Broadhurst, Lead Governor, congratulated the Trust and associated agencies on the
review. Jonathan Elster commented on the Acute Care Pathway and acuity on inpatient
wards. Bev Humphrey, Chief Executive responded by stating that there was additional
investment on inpatient wards of qualified staff following a review of Acute Care Pathway
implementation on district inpatient wards across Bolton, Salford and Trafford.
The Council of Governors noted and congratulated the Trust on the report.
60/15 APPOINTMENT PROCESS OF GMW CHAIR
Malcolm Cowen, Non-Executive Director, explained the process to appoint a new Chair
from January 2016. The council noted the timescale and composition of the Nominations
Committee, its responsibility of the Council of Governors to make the appointment and its
and the importance of this role.
The Council of Governors noted the report
61/15 REPORT OF THE NOMINATIONS COMMITTEE
61/15/01 Appraisal Process of the Chair
Terry McDonnell as Senior Independent Director reported on the appraisal of GMW’s Chair
– Alan Maden. Terry said that epitomises GMW’s Values into Action. He is very inclusive
and strong when needed. Alan’s relationship with the Chief Executive is so important. He
is an excellent Chair and will be a hard act to follow.
The Council of Governors noted the report
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61/15/02 Appraisal Process of Non-Executive Directors
Alan Maden, Chair explained that the three new Non-Executive Directors appointed were all
performing well and maintained balance on the Board. Robust processes were carried out
to develop an effective Board of Directors. Alan said he was impressed by the level of
commitment and attendance of NEDs.
The Council of Governors noted the report
62/15 QUALITY ACCOUNT 14/15 EXTERNAL ASSURANCE
Neil Thwaite, Deputy Chief Executive / Director of Development and Performance confirmed
that the Council and Board jointly met to identify an indicator for external audit. KPMG have
completed their external assurance of the Quality Account. As part of this process they
reviewed patient data in relation to:1. Care Programme Approach (CPA) patients receiving follow up contact within 7 days
of discharge
2. Delayed transfers of care
3. Dementia diagnosis (chosen by Governors)
The auditors gave GMW the highest rating possible as GMW attained 100% accuracy.
Comments were also received from external stakeholders and GMW achieved a full, clean
opinion. At a recent Board meeting, KMPG confirmed that only a few organisations actually
use their Quality Account to improve services for their patients.
The Council of Governors noted the report
63/15 LEAD GOVERNOR UPDATE
Anne Broadhurst, Lead Governor, reported on a recent conference on psychosis and
schizophrenia which had been well attended and had excellent content. The Research and
Development Department is to be congratulated for going beyond in arranging access for
those working to attend the conference. Anne also reported on GMW’s excellent
volunteering programme as well as the attainment of the second gold triangle of care. The
Carers Strategy has been reviewed in collaboration with carers and is currently being
updated. The Nursing Strategy is also being updated following consultation with nurses
across GMW.
The Council of Governors noted the update.
64/15 ANY OTHER BUSINESS
64/15/01 Military Veterans
Pennine Care currently providing the service in Manchester.
Cheshire service.

GMW won Mersey and

65/15 DATE AND TIME OF NEXT MEETING
The next meeting of the Council of Governors would be held on:
Tuesday 29th September 2015, 10.00 am, Room 1 THQ
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Report to:

Council of Governors

Date of Meeting:

29th September 2015

Item Title:

Service User and Carer Engagement

Agenda Number:

10

Accountable Person:

Gill Green, Director of Operations and Nursing

Recommendation:

To Note

Executive Summary:
The Council of Governors is asked to note a presentation on Service
User and Carer Engagement.

Meeting of the Council of Governors
Tuesday 29th September 2015
Chairs Report

1. Introduction
This report provides the Council of Governors with details of the items for noting by the
Council over the past few weeks since its last meeting.
2. GMW makes Best Place to Work list again
In July, GMW was once again recognised by the Health Service Journal and the Nursing
Times as one of the top 100 NHS providers to work for. Using data compiled from the
recent NHS Staff Survey and independent research from Best Companies Group, the top
performing NHS organisations list was compiled from data categorised into seven core
areas:
•
•
•
•
•
•
•

Leadership and planning
Corporate culture and communication
Role satisfaction
Work environment
Relationship with supervisor
Training, development and resources
Employee engagement and satisfaction

We are very proud to have made the list for the second year running and we are pleased
that we have created an environment where employees feel valued and listened to. Our
focus now is to build upon this staff engagement to ensure we make it on to the list year
after year.
3. RADAR featured in ‘The Lancet’ and Sky One
Last month, GMW’s innovative RADAR service was featured in an article in ‘The Lancet’ –
one of the oldest and most prestigious medical journals in the world. It features an
interview with Dr Chris Daly, GMW’s lead consultant in substance misuse as well as opinions
from a number of experts who conclude that initiatives like RADAR are a step in the right
direction in dealing with alcohol misuse.
RADAR also took part in a one‐hour Sky One programme on alcohol, presented by actor,
Ross Kemp. The hour‐long programme will tackle the drinks industry over minimum pricing
issues, look at the impact of alcohol on the NHS and see how pioneering services such as
RADAR are helping to address long‐term alcohol problems. The show is due to be aired in
November 2015.
4. Edenfield Recovery Hub Launched
Service users at Edenfield celebrated the opening of their new Recovery Hub in August. The
Edenfield campus of the Recovery Academy is a learning centre hosted by the Adult Forensic
Services and will offer a recovery‐focused programme of learning aimed at empowering the
understanding, capabilities and skills of service users who are being cared for within our
secure services. It will support service users’ personal recovery pathway and make

sustainable recovery plans for their future. The location has been transformed from a ward
area to include a breakout room, classroom style space, IT suite, kitchen and café area.
5. New clinical information system rolled out
The Trust’s new patient information system – PARIS – went live across GMW during the first
week of September. This follows extensive preparations and testing of the system, including
service checks and the approval of the Clinical Safety Officer.
PARIS will strengthen our information infrastructure and will enable the efficient delivery of
our services. Following a robust procurement procedure, we are confident that PARIS offers
the best in functionality, adaptability and cost effectiveness which will enable GMW to
compete more effectively and responsively to business opportunities.
On behalf of the Trust, I would like to thank the IM&T team for all their hard work in rolling
out this system. This has been a huge task and the commitment and effort it has taken
cannot be underestimated.
6. GMW scores highly in PLACE inspections
Patient‐led Assessments of the Care Environment (PLACE) are a self‐assessment of non‐
clinical services which contribute to healthcare. They aim to provide a snapshot of activities
which impact on a patient’s experience of the care we provide. The assessment is based
around five areas: cleanliness; food and hydration; privacy; dignity and wellbeing; the
condition; appearance and maintenance of healthcare premises and finally dementia.
There were 1333 assessments over 289 organisations, 228 which were part of the NHS.
Category
Cleanliness
Food and hydration
Privacy, dignity and wellbeing
Condition, maintenance and appearance
of healthcare premises
Dementia

National average
97.54%
88.49%
86.03%

GMW score
100.00%
93.99%
95.14%

90.11%
74.51%

98.78%
93.39%

GMW scored very well across the board, surpassing the national average in every category.
This is an excellent marker of the care we provide and is testimony to our staff’s efforts in
caring for patients.
7. CQC inspection preparation continues as date announced
Work continues across the Trust to prepare for the ‘deep dive’ Care Quality Commission
inspection which will take place on Monday 8 February 2016 until Friday 12 February 2016.
The inspectors will spend the first day in preparation, where they will meet the executive
team who will introduce GMW. Tuesday to Friday will be spent visiting services at our
various locations with the inspection ending on Friday afternoon, where the inspection team
will give preliminary feedback to the executive team.
Staff briefing sessions are being set up to help staff feel ready and welcome the inspection;
showcase the Trust’s good work; that we know where improvement areas are and what we
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are doing about them as well as how we gain feedback, learn and share lessons to make
changes for the better for our patients and carers.
Numerous communication materials, films and face‐to‐face support will be made available
to our staff in this preparation period and we are confident that they will be able to show
the high standards of care to the inspectors.
8. Opening for The Curve – date announced
The Trust’s new building – The Curve – which will host training, conferences and library
services as well being the new home to Trust Headquarters will be formally opened by Trust
Chair Alan Maden on Monday 9 November 2015 from 1pm to 4pm.
Look out for your formal invitation, but the event will include the Annual Members’
Meeting, a tour of The Curve, the annual staff awards and a presentation from artist, Gerry
Halpin MBE and President of the Manchester Academy for Fine Art who has worked with
service users to produce some stunning pieces of art for the new building.
9. Improving mental health services across Greater Manchester
Last month, 170 leaders and decision makers across Greater Manchester attended a ‘vision
and action event’ designed to assess all aspects of mental health across the area as part of
the Devolution Greater Manchester plans.
Steven Dalton, Chief Executive of the Mental Health Network for the NHS Confederation
opened the event and this was followed by Sir Howard Bernstein Chief Executive of
Manchester City Council who stated there a “demonstrable appetite” to change the way we
think and act about mental health and that it had emerged as a priority in the earliest days
of the devolution process.
Attendees were then taken through the national context and the emerging themes from the
Mental Health Taskforce by NHS England Director for Mental Health, Karen Turner. The
event then concluded with an interactive workshop on ‘Joint Action, Joint Delivery’ which
considered what is already in practice that is shown to be performing well and how this
could be scaled‐up and rolled out across Greater Manchester.
Alan Maden
Chair
September 2015
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A briefing for Governors
Introduction
The Curve is to be the new home of Trust Headquarters as well as a state‐of‐the‐art training and
conference facility. This briefing will include information about the building, what it will offer and
who will be based there.
Why was The Curve built?
The Recovery Academy has gone from strength to strength and the Trust wanted to visibly
demonstrate its commitment to recovery‐focussed care. The Curve will provide a high standard
environment from which the Recovery Academy and wider education, training and development
activities can operate from. Without it, provision would depend on the availability of existing rooms
which may not be fit for purpose or promote the Trust’s vision for recovery. The name ‘The Curve’
relates to the curved features of the building as well as the link to learning – for example to be on a
‘learning curve’.
As The Curve will be the base for Trust Headquarters, it will provide an improved ‘first impression’ to
visitors.
Finally, The Curve will provide the opportunity to not just save the Trust money in external venue‐
bookings but to also generate income as it will be marketed as a fully‐functioning conference facility
for local businesses to hire.
What will be in The Curve?
The Curve will house:
 Conference and training rooms
 Break‐out rooms
 The Trust’s Library and Resource Centre
 Physical healthcare training facilities
 A café
 Meeting rooms
 Offices
The staff groups who will be based in The Curve will be:
 The Executive Team and their Associate/Deputy Directors and the Chair and Chief Executive
 The Executive Personal Assistants
 Corporate Affairs and Marketing and Communications
 Hospital at Night and Physical Healthcare
 Library
 Recovery Academy
 Organisational Development and Learning
 Facilities staff to support the day‐to‐day running of the building and switchboard
These staff groups will move into The Curve, week commencing 5 October.

Contact details
Part of the move to The Curve will involve changing the current telephone system to Voice Over
Internet Protocol (VOIP). VOIP is a new way to make and receive calls over the internet – much
like sending an email. Phone calls are transferred into data and sent through high‐speed
internet connection. VOIP is fast being the industry standard as it uses existing internet
provision, is robust, sustainable, efficient and cost‐effective as it does away with standard phone
line charges.
Here are the new telephone numbers of staff you may need to contact – please note these
numbers are only in operation AFTER 5 October 2015:
 Imelda Barrington – Executive PA to Bev Humphrey and Alan Maden: 0161 358 1602
 Steph Neville – Head of Corporate Affairs: 0161 358 1601
 Caroline Vining – Marketing and Communications Manager: 0161 358 1640
Events and conferences
All future Council of Governor meetings will be held in The Curve.
There are a number of rooms which can booked for training, events and conferences ranging in
capacity from 30 to over 100 people. There are also ‘break‐out’ rooms available which can
accommodate 8 people. Inclusive of bookings will be full catering facilities and state‐of‐the‐art
audio‐visual equipment which will provide a high standard of presentation quality. They can also
support the provision of interpreters, including British Sign Language. If you are interested in
making a booking, please contact Ruth Lyons at ruth.lyons@gmw.nhs.uk or call 0161 358 0833.
If you have any further questions about The Curve please contact Caroline Vining at
caroline.vining@gmw.nhs.uk or call 0161 358 1640 (after 5Th October).

Report to:

Council of Governors

Date of Meeting:

29th September 2015

Item Title:

Quarterly Briefing - News Brief – September 2015

Agenda Number:

7

Accountable Person:

Bev Humphrey, Chief Executive

Recommendation:

To Note

Executive Summary:
The Council of Governors are asked to receive and note the quarterly
briefing.

Bev Humphrey, Chief Executive

NewsBrief
your quarterly
GMW & NHS update
September 2015

1. The national context
for the NHS since the
General Election
• The new Conservative
Government has
conﬁrmed that the
previous Coalition
Government’s strategy
for the NHS – “The
Five Year Forward
View” remains the
direction of travel, but
the detail of previous
ﬁnancial commitments
are being reviewed.
• Nationally the NHS
is in a serious deﬁcit
position ﬁnancially
– with the current
forecast estimated to
be about £20 billion
“in the red”.
• The Government has promised an investment of £8 billion to the NHS, but will want this “new
money” to be used in “new ways” to provide better services, more efﬁciently to meet all the
growing demands. Certain areas across the country have been set up as “Vanguard Sites” to
model and try new ways of working across health and social care. (Salford is one of these).
• The Government is imposing continued pay restraint, increased scrutiny of agency stafﬁng
expenditure, management costs and has radically limited redundancy pay entitlement.
• The Government has also established a national Mental Health Taskforce, which is being chaired
by Paul Farmer (Chief Executive of MIND) and will report and make recommendation on future
priorities by Autumn 2015.
Page
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Greater Manchester West Mental Health NHS Foundation Trust

2. The Regional
Context for
the NHS
• In February 2015, a deal was agreed
between Central Government
Treasury and the 10 Local Authorities
of Greater Manchester and the 12
CCGs of Greater Manchester to work
towards the devolvement of all
health and social care budgets to a
Regional Government Architecture
– A Devolution Agreement –
with an elected Mayor for Greater
Manchester.
• Organisations are using 2015/16 as
the year to design how this will work
and what the priorities will be, with a
view to it operating “for real” from
April 2016.
• The Local Authorities and CCGs are
creating a Joint Commissioning
Board to oversee this and there is
also a new Provider Forum for the
15 Trusts across Greater Manchester
to work together.
• By December 2015 Greater
Manchester must submit a Clinically
and Financially Sustainable Plan
to the Government. Currently, the
health and social services across
Greater Manchester are forecasting
a £2 billion deficit position. So
this plan will seek Government
Transformation Funding to change
the ways we deliver care and stem
this problem.
• There is a signiﬁcant stream of
work as part of the Devolution
Programme for Mental Health
which is connecting directly into
regional level work in employment
opportunities, housing and children’s
welfare. GMW is very much involved
in shaping this work.
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3. The Local
Context –
GMW
• As a Trust, GMW
achieved all its end
of year financial and performance targets
by April 2015. This meant that we secured all
of our additional “CQUIN” monies from our
commissioners - £3 million. This was outstanding
against a very challenging context outlined
nationally and regionally and put us in a very small
minority of Trusts performing so highly nationally.
• We know we still have challenges to address
such as improving our sickness rates, reducing
agency spend, making our recruitment processes
more efﬁcient, attracting the best staff in difﬁcult
times. Many of these threads are connected and
we are working hard to plait them all in both common sense solutions and innovative ideas.
• We continue to work hard at all levels to put our
“Values into Action” and this is demonstrated
on a daily basis. Our Recovery Academy has
gone from strength to strength and is now
offering over 40 co-designed and co-delivered
courses for service users, carers and staff. We are
delighted to be opening a new purpose built
facility to support all this activity “The Curve”
and we will be holding our Annual Staff Awards ceremony there in November.
• We were also delighted in the summer to be informed that we had successfully bid to retain
our Substance Misuse Services in Cumbria
– “Unity” – which we have been very proud
to develop and deliver over the past 4 years.
There are difﬁcult changes to implement
due to stringent savings requirements from
Commissioners, but yet again our staff have been
dedicated and professional and put service users
ﬁrst.

UNITY

• We are currently involved in discussions with
Manchester Mental Health and Social Care
NHS Trust, Pennine Care NHS Foundation
recovery in your community
Trust, Manchester commissioners and the Trust
Development Authority regarding options for
providing the city’s mental health services long-term and Manchester Mental Health and Social Care
NHS Trust is not proceeding to become a foundation trust. It is hoped that an agreed way forward
will be identiﬁed by the end of this calendar year

Page
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Report to:

Council of Governors

Date of Meeting:

29th September 2015

Item Title:

Manchester Mental Health Services Development

Agenda Number:

8

Accountable Person:

Neil Thwaite, Deputy CEO/Director of Development
and Performance

Recommendation:

To Note

Executive Summary:
The Council of Governors will receive a presentation on developments in
relation to Manchester Mental Health Services.

Report to:

Council of Governors

Date of Meeting:

29th September 2015

Item Title:

Report of the Nominations Committee
Held 21st September 2015

Agenda Number:

9

Accountable Person:

Malcolm Cowen, Vice Chair
Andrew Maloney, Director of HR and Corporate
Services

Recommendation:

To Approve

Executive Summary:
Members of the Council of Governors are asked to approve the
recommendation of the Nominations Committee to the extension of the
tenure of the current Chair by three months to 31st March 2016.

COUNCIL OF GOVERNORS
29TH SEPTEMBER 2015
NOMINATIONS COMMITTEE RECOMMENDATION
OF A SHORT TERM EXTENSION OF TENURE OF THE CHAIR

1. Introduction
The Council of Governors received and approved a paper from the Nominations
Committee on 7th July 2015 outlining the process to be followed to replace the
current Chair when his term of office comes to an end on 31st December 2015.
Members will be aware that discussions have been ongoing within the local health
economy with regard to the future of mental health services within the City of
Manchester. The Trust understands that a decision with regard to the process to
determine the future provision of those services is likely to be known in December
2015.
Given this uncertainty it is recommended that the recruitment process for the new
Chair be postponed until this announcement is made. As a consequence it is
recommended that the tenure of the current Chair is extended by three months to
31st March 2016, thus enabling the recruitment process to commence in January
2016 allowing all potential candidates for the Chair position to have a clear
understanding of the situation and the process to determine the future of those
services.
The Nominations Committee, on behalf of the Council of Governors therefore met
on 21st September 2015. The Committee comprised of:
Anne Broadhurst, Lead Governor
Julie Turner, Staff Governor
Alan Mitchell, Appointed Governor, Trafford
Les Allan, Public Governor, Bolton
Apologies were received from Malcolm Cowen, Vice Chair of the Trust and Sylvia
Seddon, Service User and Carer Governor.
Andrew Maloney, Director of HR and Corporate Services acted as Committee
Secretary. In the absence of the Vice Chair, Anne Broadhurst, Lead Governor
chaired the meeting.
Following discussion the members of the Nomination Committee voted
unanimously to recommend the following:

2. Recommendation
Members of the Council of Governors are asked to approve the recommendation
of the Nominations Committee to the extension of the tenure of the current Chair
by three months to 31st March 2016.
3. Revised recruitment timescales
The Nominations Committee also discussed the proposed revision to the
timescales for recruitment and agreed upon the variations below.
The following table outlines a revised set of timescales for the recruitment of the
Chair:
Activity

Timescale

Proposed role outline, advert and
information pack for review

1st December 2015 Council of
Governors meeting

National advertisement

By 8th January 2016

Closing date for applications

22nd January 2016

Shortlisting

By 5th February 2016

Interactive session (1st stage
assessment process – involving
invited audience of Council of
Governors and Board of Directors)

Week commencing 15th February
2016

Formal interview panel:

Week commencing 22nd February
2016

Nominations Committee
Attendance for advice:
Bev Humphrey, Chief Executive
Andrew Maloney, Director of HR and
Corporate Services
Recommendation to Joint Council of
Governors and Trust Board

Anne Broadhurst
Lead Governor
22nd September 2015

29th February 2016

Malcolm Cowen
Vice Chair

Report to:

Council of Governors

Date of Meeting:

29th September 2015

Item Title:

Service User and Carer Engagement

Agenda Number:

10

Accountable Person:

Gill Green, Director of Operations and Nursing

Recommendation:

To Note

Executive Summary:
The Council of Governors is asked to note a presentation on Service
User and Carer Engagement.

Report to:

Council of Governors

Date of Meeting:

29th September 2015

Item Title:

Fit and Proper Persons Test

Agenda Number:

11

Accountable Person:

Andrew Maloney, Director of HR and Corporate
Services

Recommendation:

To Note

Executive Summary:
The Council of Governors are asked to note the outcome of the annual
checks and the self-declaration process.

Council of Governors 29th September 2015
Fit and Proper Persons Test – Annual Self-Declaration
1. Background
The Trust Board approved its’ approach to meeting the requirements of the Fit and
Proper Persons Regulations following the introduction of the Health and Social care
Act 2008 (regulated Activities Regulations 2014 on the 2th October 2014. The
regulatory standards for the Fit and Proper Persons Requirements of directors came
into force on 27th November 2014.
Under the regulations all provider organisations must ensure that director level
appointments meet the ‘fit and proper persons test’ and the regulations place a duty
on NHS providers not to appoint a person or allow a person to continue to be an
executive director or equivalent non-executive director under given circumstances.
2. Ongoing Assurance
The Trust is responsible for ensuring the continued “fitness” of those persons to whom
the requirements apply. The Trust ensures this requirement is fulfilled by:


The completion of an annual self-declaration for all Directors
The attached document at Appendix 1 is the annual self-declaration. All
executive and non-executive directors have been notified of the requirement to
complete the declaration by 28th September 2015.



Annual checks against the Governments registers for insolvency and
bankruptcy and disqualified directors
The Associate Director of Human Resources has undertaken the relevant
checks against the registers for each director and confirmed there are no issues
of concern (Appendix 2).



Formal annual appraisal process
All directors have completed the relevant annual appraisal process. The
outcome of the non-executive director’s appraisals was reported to the Council
of Governors on 7th July 2015.



Maintenance of the register of declared interests
The declaration of interests for all directors was completed and reported to
Trust Board on 30th March 2015.

3. Recommendation
The Council of Governors are asked to note the outcome of the annual checks and
the self-declaration process.

Appendix 1

Pre-employment and Annual Declaration for Director and Director-Equivalent Posts

Greater Manchester West Mental Health NHS Foundation Trust (“The Trust”)
“Fit and Proper Person” Declaration

1.

It is a condition of employment that those holding director and director-equivalent posts
provide confirmation in writing, on appointment and thereafter on demand, of their
fitness to hold such posts. Your post has been designated as being such a post Fitness
to hold such a post is determined in a number of ways, including (but not exclusively)
by the Trust's provider licence, the Health and Social Care Act 2008 (Regulated
Activities) Regulations 2008 ("the Regulated Activities Regulations") and the Trust's
constitution.

2.

By signing the declaration below, you are confirming that you do not fall within the
definition of an “unfit person” or any other criteria set out below, and that you are not
aware of any pending proceedings or matters which may call such a declaration into
question.

Provider licence
3.

Condition G4(2) of Greater Manchester West MH NHS Foundation Trust's Provider
Licence ("the Licence") provides that the Licensee shall not appoint as a director any
person who is an unfit person, except with the approval in writing of Monitor.

4.

Licence Condition G4(3) requires the Licensee to ensure that its contracts of service
with its directors contain a provision permitting summary termination in the event of a
director being or becoming an unfit person. The Licence also requires the Licensee to
enforce that provision promptly upon discovering any director to be an unfit person,
except with the approval in writing of Monitor.

5.

An "unfit person" is defined at condition G4(5) of the Licence as:
(a)

an individual:
i. who has been adjudged bankrupt or whose estate has been sequestrated
and (in either case) has not been discharged; or
ii. who has made a composition or arrangement with, or granted a trust deed
for, his creditors and has not been discharged in respect of it; or
iii. who within the preceding five years has been convicted in the British Islands
of any offence and a sentence of imprisonment (whether suspended or not)
for a period of not less than three months (without the option of a fine) was
imposed on him; or

iv. who is subject to an unexpired disqualification order made under the
Company Directors' Disqualification Act 1986; or a body corporate, or a body
corporate with a parent body corporate:
i. where one or more of the Directors of the body corporate or of its parent
body corporate is an unfit person under the provisions of sub-paragraph (a)
of this paragraph, or
ii. in relation to which a voluntary arrangement is proposed under section 1 of
the Insolvency Act 1986, or
iii. which has a receiver (including an administrative receiver within the meaning
of section 29(2) of the 1986 Act) appointed for the whole or any material part
of its assets or undertaking, or
iv. which has an administrator appointed to manage its affairs, business and
property in accordance with Schedule B1 to the 1986 Act, or
v. which passes any resolution for winding up, or
vi. which becomes subject to an order of a Court for winding up.
Regulated Activities Regulations
6.

Regulation 5 of the Regulated Activities Regulations states that the Trust must not
appoint or have in place an individual as a director, or performing the functions of or
equivalent or similar to the functions of, such a director, if they do not satisfy all the
requirements set out in paragraph 3 of that Regulation.

7.

The requirements of paragraph 3 of Regulation 5 of the Regulated Activities
Regulations are that:

8.

(a)

the individual is of good character;

(b)

the individual has the qualifications, competence, skills and experience which
are necessary for the relevant office or position or the work for which they are
employed;

(c)

the individual is able by reason of their health, after reasonable adjustments are
made, of properly performing tasks which are intrinsic to the office or position
for which they are appointed or to the work for which they are employed;

(d)

the individual has not been responsible for, privy to, contributed to or facilitated
any serious misconduct or mismanagement (whether unlawful or not) in the
course of carrying on a regulated activity or providing a service elsewhere
which, if provided in England, would be a regulated activity; and

(e)

none of the grounds of unfitness specified in Part 1 of Schedule 4 apply to the
individual.

The grounds of unfitness specified in Part 1 of Schedule 4 to the Regulated Activities
Regulations are:
(a)

the person is an undischarged bankrupt or a person whose estate has had
sequestration awarded in respect of it and who has not been discharged;

(b)

the person is the subject of a bankruptcy restrictions order or an interim

bankruptcy restrictions order or an order to like effect made in Scotland or
Northern Ireland;
(c)

the person is a person to whom a moratorium period under a debt relief order
applies under Part VIIA (debt relief orders) of the Insolvency Act 1986;

(d)

the person has made a composition or arrangement with, or granted a trust
deed for, creditors and not been discharged in respect of it;

(e)

the person is included in the children's barred list or the adults' barred list
maintained under section 2 of the Safeguarding Vulnerable Groups Act 2006,
or in any corresponding list maintained under an equivalent enactment in force
in Scotland or Northern Ireland;

(f)

the person is prohibited from holding the relevant office or position, or in the
case of an individual for carrying on the regulated activity, by or under any
enactment.

Trust's constitution
9.

A person may not become or continue as a member of the Board of Directors

if:

(a)

s/he is a member of the Council of Governors, or is a governor or director of
another NHS Foundation Trust or any other NHS body;

(b)

s/he has been removed from office as a governor of the Trust;

(c)

s/he is a spouse, partner, parent or child of a member of the Council of
Governors or Board of Directors;

(d)

s/he is a member of a local authority’s scrutiny committee covering health
matters;

(e)

s/he has been adjudged bankrupt or his/her estate has been sequestrated and
(in either case) has not been discharged;

(f)

s/he has made a composition or arrangement with, or granted a trust deed for,
his/her creditors and has not been discharged in respect of it;

(g)

s/he has, within the preceding five years, been convicted in the British Isles or
elsewhere of any offence and a sentence of imprisonment (whether suspended
or not) for a period of not less than three months (without the option of a fine)
was imposed on him/her;

(h)

on the basis of disclosures obtained through an application to the Disclosure
and Barring Service, s/he is not considered suitable by the trust’s executive
director responsible for human resources;

(i)

s/he is or has been the subject of a sex offender order;

(j)

s/he is the subject of a disqualification order made under the Company
Directors Disqualification Act 1986;

(k)

s/he is incapable by reason of mental disorder, illness or injury of managing or
administering his/her property or affairs;

(l)

in the case of a non-executive director, s/he is no longer a member of the Public
Constituency or the carer class of the Service User and Carers’ Constituency;

(m)

s/he has within the preceding two years been dismissed, otherwise than by
reason of redundancy, from any paid employment with a health service body;

(n)

s/he is a person whose tenure of office as the Chair or as a member or director
of a health service body has been terminated on the grounds that his/her
appointment was not in the interests of the health service, for non-attendance
at meetings, or for non-disclosure of a pecuniary interest;

(o)

s/he has had his/her name removed from any list prepared under Part II of the
2006 Act and, due to the reason(s) for such removal, s/he is not considered
suitable by the trust’s executive director responsible for human resources;

(p)

in the case of a non-executive director, s/he has refused without reasonable
cause to fulfil any training requirements established by the Board of Directors;

(q)

s/he has refused to sign and deliver to the secretary a statement in the form
specified by the Board of Directors confirming acceptance of the trust’s Code
of Conduct for directors.

I acknowledge the extracts from the provider licence, Regulated Activities Regulations and the
Trusts constitution above. I confirm that I do not fit within the definition of an "unfit person" as
listed above and that there are no other grounds under which I would be ineligible to continue
in post. I undertake to notify the Trust immediately if I no longer satisfy the criteria to be a "fit
and proper person" or other grounds under which I would be ineligible to continue in post come
to my attention

Name ……………………………… Signed …………………………………………
Position ……………………………………………….

Appendix 2
Name

Job Role

Government Insolvency and
Bankcrupty register
(https://www.gov.uk/searchbankruptcy-insolvency-register)

Government Disqualified
Director
(registerhttp://wck2.compa
nieshouse.gov.uk//dirsec)

Alan Maden

Chair

Checked - no record

Checked - no record

Anthony Bell

Non-Executive Director

Checked - no record

Checked - no record

Malcolm Cowen

Non-Executive Director

Checked - no record

Checked - no record

Kathy Doran

Non-Executive Director

Checked - no record

Checked - no record

Julie Jarman

Non-Executive Director

Checked - no record

Checked - no record

Professor Karen Luker

Non-Executive Director

Checked - no record

Checked - no record

Terry McDonnell

Non-Executive Director

Checked - no record

Checked - no record

Bev Humphrey

Chief Executive

Checked - no record

Checked - no record

Steve Colgan

Medical Director

Checked - no record

Checked - no record

Andrew Maloney

Director of Human Resources and Corporate Services

Checked - no record

Checked - no record

Neil Thwaite

Director of Development and Performance/Deputy CEO

Checked - no record

Checked - no record

Ismail Hafeji

Director of Finance, Capital and IM&T

Checked - no record

Checked - no record

Gill Green

Director of Operations and Nursing

Checked - no record

Checked - no record

Report to:

Council of Governors

Date of Meeting:

29th September 2015

Item Title:

Lead Governor Report – verbal update

Agenda Number:
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Accountable Person:

Anne Broadhurst, Lead Governor

Recommendation:

To Note

Executive Summary:
The Council of Governors is asked to receive a verbal update from Anne
Broadhurst, Lead Governor.
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Schedule of Meetings 2016
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Accountable Person:

Malcolm Cowen, Vice Chair

Recommendation:

To Note

Executive Summary:
The Council of Governors is asked to receive and note the schedule of
meetings for 2016

SCHEDULE OF COUNCIL OF GOVERNORS MEETINGS
2016
Meeting

Date of Meeting

Time

Room

Joint Board and Council
of Governors Meeting

29 February

10.30 am Conference Room 7
The Curve

Council of Governors

5 April

10.30 am Conference Room 7
The Curve

Council of Governors

5 July

10.30 am Conference Room 7
The Curve

Council of Governors

13 September

10.30 am Conference Room 6
The Curve

Council of Governors

6 December

10.30 am Conference Room 6
The Curve

